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402 W. Court Building 2 Las Cruces New Mexico 88005
JPTA Media Room
This agenda may be revised up to seventy-two (72) hours prior to the meeting.
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J. Paul Taylor Academy Charter School
Governance Council Regular Meeting
Wednesday, April 18, 2018 6:00 PM (MDT)
402 W. Court Building 2 Las Cruces New Mexico 88005
JPTA Media Room
This agenda may be revised up to seventy-two (72) hours prior to the meeting.

I.  Opening Items
A. Call the Meeting to Order
1. Roll Call - Suzan Martinez de Gonzales - 2 minutes

B. Conflict of Interest
Statement

C. Reading of Mission Statement - Ric Hernandez - 2 minutes
J. Paul Taylor Academy, in alliance with families at the school and community, will offer a rigorous, well rounded Spanish
acquisition, project based instructional program in a smaller school to promote excellence for the diverse students of the
Las Cruces area.

D. Approval of Agenda - Ric Hernandez - 5 minutes

E. Approval of March 14, 2018 Minutes - Ric Hernandez - 2 minutes
Vote
II.  Public Input
A. Public Input - Ric Hernandez
1. Public Input - 15 minutes

2. Staff Input - 15 minutes

[ll. Finance

A. Approve February Finance Committee Report - Ric Hernandez - 5 minutes
Including: Cash Report, Budget Revenue and Expense Reports, Bank Reconciliation Reports for Operation and Activities
Accounts, and Check Voucher Report.
Vote

B. Approve 2018-19 School Calendar - Eric Ahner - 10 minutes
Vote

C. Approve Playground Landscaping Vendor Contract - Arthur Berkson - 5 minutes
Vote

D. Approve Budget Adjustment Request 535-000-1718-0024-I - Martin Lopez - 5 minutes
Roll Call Vote

E. Approve Budget Adjustment Request 535-000-1718-0025-D - Martin Lopez - 5 minutes
Roll Call Vote

F. Approve Budget Adjustment Request 535-000-1718-0026-D - Martin Lopez - 5 minutes
Roll Call Vote
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VI.

VII.

VIII.

G. Approve Budget Adjustment Request 535-000-1718-0027-I - Martin Lopez - 5 minutes
Roll Call Vote

H. Approve Budget Adjustments Request 535-000-1718-0028M, 0029M and 0030M, - Martin

Lopez - 5 minutes
Vote

Audit
A. Audit Committee Report - Ric Hernandez - 5 minutes
Discussion
1. 2016-2017 JPTA Financial Audit - Ric Hernandez - 10 minutes
Vote

2. Audit Committee Meeting Minutes - Ric Hernandez - 10 minutes
Discussion

Governance

A. Governance Membership Committee Report - Ric Hernandez - 5 minutes
Discussion

1. Training Requirement Compliance - Suzan Martinez de Gonzales - 5 minutes
Discussion

2. GC Membership Notification Compliance - Ric Hernandez - 5 minutes
Discussion
B. Approve Change in GC Membership Count (Non fill of vacancy) - Ric Hernandez - 5

minutes
Vote

C. Employee Handbook - Ric Hernandez and Stephanie Haan-Amato - 10 minutes
Discussion

D. Charter Amendment Approval - Eric Ahner - 5 minutes
Discussion

E. Dates of June GC Retreat - Ric Hernandez and Stephanie Haan-Amato - 5 minutes
Discussion

F. Teacher Satisfaction Survey - Ric Hernandez - 5 minutes

Executive Director Support and Evaluation

A. Executive Director Report - Eric Ahner - 15 minutes
Discussion

B. 2017-18 Executive Director End-of-Year Evaluation - Stephanie Haan-Amato - 5 minutes
Discussion

Facility

A. Facility Commitee Report - Arthur Berkson - 5 minutes

Development
A. Development Committee Report - Suzan Martinez de Gonzales - 5 minutes

Academic Excellence
A. Academic Oversight Committee - Arthur Berkson - 5 minutes

1. Family Satisfaction Survey - Arthur Berkson - 5 minutes
Discussion
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B. Parent Advisory Council - Stephanie Haan-Amato - 5 minutes
C. Gifted Advisory Committee - Janet Acosta - 5 minutes

Discussion
X. Policy - Sherry Booth

A. McKinney-Vento Dispute Resolution Policy - Eric Ahner - 5 minutes
Vote

B. Alchohol, Tobacco, and Other Drugs Free School Zone - Ric Hernandez - 5 minutes
Vote

C. Community Use of School Facilities Policy - Ric Hernandez - 5 minutes
Vote

D. Procurement Policy and Procedure - Ric Hernandez - 10 minutes
Vote

E. School-Sponsored Activities Policy - Eric Ahner - 10 minutes
Discussion

F. Internal Control Policy - Ric Hernandez - 5 minutes
Discussion
XI. Other Business - Ric Hernandez
A. Open Discussion - 15 minutes
Xll. Closed Session
Roll Call Vote to move into closed session for the following reasons: -To discuss Collective Bargaining Strategies; closed

pursuant to Section 10-15-1-H(5). NMSA 1978 and to discuss Limited Personnel Matters closed pursuant to Section Section
10-15-1-H(2)

A. Collective Bargaining Agreement
B. Limited Personnel Matters

XIll. Closing Items

A. Adjourn - 1 minutes
Roll Call Vote
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9. Pave Tavcor Acavemy

Recapturing the Joy of Learning - Recapturar la Alegria de Aprender

DRAFT- J. Paul Taylor Academy Charter School
Governance Council Special Meeting
Wednesday, March 14, 2018 6:30 PM (MST)
402 W. Court Building 2 Las Cruces New Mexico 88005
JPTA Media Room
Opening Items
A. The J. Paul Taylor Academy Governance Council met in open session on March 14, 2018.
The meeting was called to order at 6:39 p.m. to conduct a Special Meeting. Roll was called
by Stephanie Haan-Amato: Governance Council members Ric Hernandez, Arthur Berkson,
Martin Lopez, Stephanie Haan-Amato and Robyn Rehbein were present. A quorum was
confirmed. Carrie Hamblen, Sherry Booth and Suzan Martinez de Gonzales were absent
and notified the board of their absences. Janet Acosta arrived at 7:17 pm. Eric Ahner,
Executive Director, and Gina Trujillo, Assistant Business Manager, and Sarah Dozier,
Special Education Coordinator were also present.

B. Chairman Ric Hernandez called for any conflict of interest. None was stated by those in
attendance.

C. Robyn Rehbein read the Mission Statement: J. Paul Taylor Academy, in alliance with
families at the school and community, will offer a rigorous, well-rounded Spanish
acquisition, project based instructional program in a smaller school to promote excellence
for the diverse students of the Las Cruces area.

D. Robyn Rehbein moved to approve the agenda for March 14, 2018 Special Meeting.
Stephanie Haan-Amato seconded the motion. Motion approved unanimously with
affirmative votes from Ric Hernandez, Stephanie Haan-Amato, Arthur Berkson, Martin
Lopez, and Robyn Rehbein.

E. Arthur Berkson moved to approve the meeting minutes for the February 21, 2018 Regular
Meeting. Stephanie Haan-Amato seconded the motion. Motion approved unanimously with
affirmative votes from Ric Hernandez, Stephanie Haan-Amato, Arthur Berkson. Martin
Lopez and Robyn Rehbein abstained from the vote since they were not in attendance at
this meeting.

F. Stephanie Haan Amato moved to approve the meeting minutes for the March 7, 2018
Special Meeting. Martin Lopez seconded the motion. Motion approved unanimously with
affirmative votes from Ric Hernandez, Stephanie Haan-Amato, Arthur Berkson, Martin
Lopez, and Robyn Rehbein.

I. Public Input
A. Chairman Ric Hernandez called for any public input.
1. There was no public input at this time.
2. There was no staff input at this time, but Mr. Ahner was presented a cake for his
birthday.
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. Finance

A.

Ric Hernandez reviewed the January 2018 Financial Report (as found in the handout
passed out, the agenda will be updated). This report included review of Operations,
Activities, Expenditures, Revenue and the Audit Report (that was released the day of this
meeting, March 8 2018).

Martin Lopez moved to approve the January 2018 Financial Reports. Robyn Rehbein
seconded the motion. Motion approved unanimously with affirmative votes from Ric
Hernandez, Stephanie Haan-Amato, Arthur Berkson, Martin Lopez, and Robyn Rehbein.

The negotiated changes to 2017-2018 Teacher Salary Schedule were discussed. Ric
Hernandez stated that $1,250 was added to every cell. Herb Torres was a part of the
negotiations and is here tonight to answer any questions and participate in the discussion.
He stated that adding to this school years schedule is a smart move to boost the salary
schedule before the increases come through the state legislature proposed teacher raise.

It was also noted by Ric Hernandez that this a step in the right direction to close the gap of
pay between LCPS and JPTA teachers. If the state does not approve this increase in the
Teacher Salary Schedule, there could be two days added for compensation to the teachers
as professional development days. The motion today will need to include a letter to the
PED (it was displayed on the Promethean board) as our Budget Analyst had told Ric
Hernandez it was needed.

Arthur Berkson moved to approve the negotiated changes to the 2017-2018 Teacher
Salary Schedule and the Letter to the Public Education Department (regarding the status of
the emergency cash reserve), dated March 14, 2018 that discusses the increase in teacher
salaries. Martin Lopez seconded the motion. Motion approved unanimously with affirmative
votes by roll call from Ric Hernandez, Stephanie Haan-Amato, Arthur Berkson, Martin
Lopez, and Robyn Rehbein.

V. Governance

A.
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There has not been a Governance Membership Committee meeting since the last special
meeting, and therefore, there was no report. However, the committee has been working on
the succession plan and the teacher satisfaction survey.

The Employee Handbook progress was discussed by Stephanie Haan-Amato. Currently
there is not a handbook, so this is all being written for the first time. This is a large task and
many thanks to those who have contributed. Ric Hernandez stated that they are hoping to
approve this by the last meeting of the year or the first one of next year. This will give staff
some time to review before it is passed (hope to email out after Spring Break). Once the
handbook is completed and approved it would then be under the Policy Committee.

. There was a brief discussion on the budget and the feasibility of an Assistant Director.

Gina Trujillo contacted around eight schools. Three of the eight she was able to contact
had someone with the title of Assistant Principal. Stephanie Haan-Amato also did some
internet research and stated that almost all of the NM K-8 charter schools of similar size to
JPTA, at least 6 schools, list some sort of professional administrative staff on their
websites. They may not have the title of Assistant Principal; many had another title, such as
Dean of Students, Director of Operations, Chief Academic Officer, etc. Stephanie stated
that she did find one or two other K-8 charter schools that were smaller, around 150
students, that had only one head administrator. Gina Trujillo was thanked for all the work



she put into researching this topic so far. More research and discussion to come on this
topic.

Janet Acosta arrived at 7:17pm.

D.

The formation of Ad Hoc Executive Director Search Committee was discussed with one
Governance Council member to lead the committee. The feasibility of using a head hunter
agency was also discussed. There were many who agreed that they felt it would be a
great thing to investigate the use/cost of a head hunter and expanding the search through
them. Transparency is also important to the Governance Council and the Council itself
being able to build a relationship with candidates and families during this process. Staff
expressed their appreciation for past participation and expressed interest in participation in
this round.

Martin Lopez nominated Stephanie Haan-Amato to lead this Ad Hoc Executive Director
Committee. The nomination was seconded by Arthur Berkson.

Robyn Rehbein moved to approve the formation of Ad Hoc Executive Director Search
Committee with Stephanie Haan-Amato leading the committee with the option to use a
Head Hunter if feasible. Martin Lopez seconded the motion. Motion approved unanimously
with affirmative votes from Ric Hernandez, Janet Acosta, Stephanie Haan-Amato, Arthur
Berkson, Martin Lopez, and Robyn Rehbein.

V. Executive Director Support and Evaluation

A.

Executive Director Report was discussed as displayed on the Promethean board. The
2018-2019 SY enroliment/lottery was discussed. Since it looks like there will be 174
Returning students, 26 students were placed at the lottery on March 8, 2018.

. Arthur Berkson moved to approve the Executive Director End of Year Evaluation Policy

(aligning with the performance framework) with the adoption date of July 1, 2018. Robyn
Rehbein seconded the motion. Motion approved unanimously with affirmative votes from
Ric Hernandez, Janet Acosta, Stephanie Haan-Amato, Arthur Berkson, Martin Lopez, and
Robyn Rehbein.

VI.  Facility

A.

Arthur Berkson gave the Facility Committee Report. The committee met on March 13,
2018 with exciting news of an award of $65,000 of Capital Outlay through Mary Kay Papen,
a NM State Senator. This, in addition to the money already earmarked for the project, gets
us very close to being able to complete the playground project. The committee has also
selected a contractor for the landscaping portion of the project. Water Smart Landscaping
a local company owned by Alex Petermeier was chosen for the contract. The Committee
hopes the work can begin early to mid-May. There is a portion of the landscaping (grass
with subterranean watering) that will be done with NMSU and hopefully involve the students
as well.

VIl.  Development

A.
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The Development Committee Report was given by Ric Hernandez. Three years they have
worked with legislatures to gain funding for the playground. We have been granted the
$65,000 Capital Outlay mentioned in the Facility Committee Report above. Many thanks to
the Foundation for sticking with this effort and Mary Kay Papen and her staff. It was a huge
task! Thank you notes should be made by the students and the Governance Council will
also write one. Arthur will write the one from the council.



VIIl. Academic Excellence

A.

C.

Eric Ahner gave the Academic Oversight Committee Report. The committee met today.
They are getting ready for the next round of parent surveys and will be researching the cost
to do a full day training with the Buck Institute for project-based learning for the teachers.

The Parent Advisory Council update was given by Stephanie Haan-Amato. This committee
also met today. The committee had updates on the playground. They were reminded that
the yearbook ads are due tomorrow. They were also asked to send pictures for the
yearbook to Liz Hamm. Teacher & Staff Appreciation is coming up, the PAC will be
facilitating three days, the Foundation will facilitate a day, and the Governance Council will
also facilitate a day, making for a full week of appreciation. They also discussed “We are
Creators”, Art Event will be on May 4, 2018 and the PAC is helping with the event. There
will be lots of volunteering opportunities for this, so please be on the lookout for how you
can help. Jennifer Rogers is checking into the availability of the park for the end of year
Field Day; there will also be volunteer opportunities for this as well.

The Gifted Advisory Committee has not met since the last meeting on February 27, 2018.

IX. Policy

A.
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Janet Acosta moved to approve the Uniform Policy as presented. Stephanie Haan-Amato
seconded the motion. Motion approved unanimously with affirmative votes from Ric
Hernandez, Janet Acosta, Stephanie Haan-Amato, Arthur Berkson, Martin Lopez, and
Robyn Rehbein.

. Janet Acosta moved to approve the Solicitation in School Policy as presented (except for

the adoption date being changed from 2/8/2018 to 3/14/2018). Robyn Rehbein seconded
the motion. Motion approved unanimously with affirmative votes from Ric Hernandez, Janet
Acosta, Stephanie Haan-Amato, Arthur Berkson, Martin Lopez, and Robyn Rehbein.

Stephanie Haan-Amato moved to approve the Benefits Qualifications Policy with the
adoption date of March 14, 2018. Janet Acosta seconded motion. Motion approved
unanimously with affirmative votes from Ric Hernandez, Janet Acosta, Stephanie Haan-
Amato, Arthur Berkson, Martin Lopez, and Robyn Rehbein.

Martin Lopez moved to approve the National Board Certification Teacher’s Stipend Policy.
Janet Acosta seconded the motion. Motion approved unanimously with affirmative votes
from Ric Hernandez, Janet Acosta, Stephanie Haan-Amato, Arthur Berkson, Martin Lopez,
and Robyn Rehbein.

Janet Acosta moved to table the Alcohol, Tobacco, and Other Drugs Free School Zone
Policy (missing being posted on front door) until more research can be done and put into
motion. Robyn Rehbein seconded the motion. The motion to table was approved
unanimously with affirmative votes from Ric Hernandez, Janet Acosta, Stephanie Haan-
Amato, Arthur Berkson, Martin Lopez, and Robyn Rehbein.

Arthur Berkson moved to table the Community Use of School Facilities Policy until the form
is included with the policy. Robyn Rehbein seconded the motion. The motion to table was
approved unanimously with affirmative votes from Ric Hernandez, Janet Acosta, Stephanie
Haan-Amato, Arthur Berkson, Martin Lopez, and Robyn Rehbein.



XI.

XIl.
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Other Business

A. Ric Hernandez called for Open Discussion: The Phoenix Award 3" quarter recipients were
announced and presented with their awards in classes and meetings. Congratulations to
the recipients.

Closed Session

Robyn Rehbein moved at 8:30 p.m. to go into Closed Session to discuss Collective Bargaining
closed Pursuant to Section 10-15-1-H (5) NMSA 1978. with an Invitation to Herb Torres, to
stay for the Closed Session. Janet Acosta seconded the motion. Motion was passed
unanimously by roll call vote, with affirmative votes from Ric Hernandez, Janet Acosta,
Stephanie Haan-Amato, Arthur Berkson, Martin Lopez, and Robyn Rehbein.

A. Collective Bargaining Agreement

The meeting moved from Closed Session to Open Session at 9:29 p.m. Chairman Ric
Hernandez stated that nothing other than Collective Bargaining Strategies (pursuant to Section
10-15-1-H (5) NMSA 1978) were discussed during the Closed Session.

Closing Items

A. Robyn Rehbein moved to adjourn the March 14, 2018 Special meeting. Martin Lopez
seconded the motion. Motion was passed unanimously with affirmative votes by roll call
from Ric Hernandez, Janet Acosta, Stephanie Haan-Amato, Arthur Berkson, Martin Lopez,
and Robyn Rehbein.

Meeting was adjourned at 9:33 p.m.



JPTA Finance Committee Monthly Finance Review
and Financial Report to the Governance Council

Fiscal Year: 2017-18 School Year

Month in Review: T.o,b \ g Date of Review: “‘f 2} &

The following documents have been reviewed by the finance committee

Initials

Report or review process performed
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Notes:
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The Finance Committee Chairs’ signature denotes that the committee has reviewed the stated
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Fman7l Repori/to be presented to the J. Paul Taylor Academy Governance Council.
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3/209/2018 3:39 PM

School District: PED
Charter Name: . Paul Taylor Academy
Month/Quarter 02/28/2018

PED Cash Report
for 2017-2018 Fiscal Year

County: Dona Ana
PED No.: 535-001

Previous Year 06/30/2017 OPERATIONAL TEACHERAGE — TRANSPORTATION INST. MATERIALS  FOOD SERVICES ATHLETICS NON-INSTRUCT.
Report ending date 02/28/2018 FUND FUND FUND FUND FUND FUND FUND
11000 12000 13000 14000 21000 22000 23000
Refer to "Instructions for PED Cash Report"
for details on how 1o properly complete this form.
Total Cash Balance 06/30/2017 +0R- 119,438.30 0.00 0.00 32,409.39 14,920.45 0.00 36,238.21
Current Year Rev. to Date  (Per Receipts Report-excluding
Refunds & including any Deposits in Transit) + 919,372.75 0.00 0.00 5,697.17 43,161.21 0.00 33,557.26

Prior Year Warrants Voided + 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources to Date for Current Year 02/28/2018 = 1,038,811.05 0.00 0.00 38,106.56 58,081.66 0.00 69,795.47
Current Year Expenditures to Date

Enter as a Minus (Per Expenditure Report) (845,514.76) 0.00 0.00 (3,330.60) (38,086.74) 0.00 (16,056.06)
Permanent Cash Transfers/Reversions +0OR- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
* Provide Full Explanation on Last Page
Total Cash = 193,296.29 0.00 0.00 34,775.96 19,994.92 0.00 53,739.41
Other Reconciling Items
Payroll Liabilities + 20,828.86 0.00 0.00 0.00 297.16 0.00 0.00
“*Adjustments - Provide Full Explanation on Last Page +OR- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RECONCILED CASH BALANCE 02/28/2018 = 214,125.15 0.00 0.00 34,775.96 20,292.08 0.00 53,739.41
Total Outstanding Loans +0R- (14,871.74) 0.00 0.00 0.00 0.00 0.00 0.00
“** Provide Full Explanation on Last Page
Total Ending Cash 02/28/2018 +0R- 199,253.41 0.00 0.00 34,775.96 20,292.08 0.00 53,739.41
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1/29/2018 3:39 PM

School District: PED PED Cash Report County: Dona Ana
Charter Name: ]. Paul Taylor Academy for 2017-2018 Fiscal Year PED No.: 535-001
Month/Quarter 02/28/2018
FEDERAL FEDERAL LOCAL STATE STATE LOCAL OR BOND
FLOWTHROUGH DIRECT GRANTS FLOWTHROUGH DIRECT STATE BUILDING
FUND FUND FUND FUXND FUND FUND FUND
24000 23000 26000 27000 28000 29000 31100
Total Cash Balance 06/30/2017 = (10,336.74) 179.75 9,409.30 0.00 0.00 0.00 0.00
Current Year Rev. to Date  (Per Receipts Report-excluding
Refunds & including any Deposits in Transit) + 61,046.40 532.58 12,764.02 0.00 0.00 0.00 0.00
Prior Year Warrants Voided + 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources to Date for Current Year 02/28/2018 = 50,709.66 712.33 22,173.32 0.00 0.00 0.00 0.00
Current Year Expenditures to Date
Enter as a Minus (Per Expenditure Report) (68,562.90) (39.08) (17,123.09) 0.00 0.00 0.00 0.00
Permanent Cash Transfers/Reversions +0OR- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
* Provide Full Explanation on Last Page
Total Cash = (17,853.24) 673.25 5,050.23 0.00 0.00 0.00 0.00
Other Reconciling Items
Payroll Liabilities + 3,375.50 0.00 0.00 0.00 0.00 0.00 0.00
“*Adjustments - Provide Full Explanation on Last Page 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RECONCILED CASH BALANCE 02/28/2018 - (14,477.74) 673.25 5,050.23 0.00 0.00 0.00 0.00
Total Outstanding Loans +0R- 14,477.74 0.00 0.00 0.00 0.00 0.00 0.00
= Provide Full Explanation on Last Page
Total Ending Cash 02/28/2018 +0R- 0.00 673.25 5,050.23 0.00 0.00 0.00 0.00
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3/29/2018 139 PM

School District: PED
Charter Name: J. Paul Taylor Academy
Month/Quarter 02/28/2018

PED Cash Report
for 2017-2018 Fiscal Year

County:
PED No.:

Dona Ana
535-001

PUBLIC SCHOOL  SPECIAL CAPITAL  SPECIAL CAPITAL

SPECIAL CAPITAL

CAPITAL IMPROV.

CAPITAL IMPROV.

CAPITAL IMPROV.

CAPITAL OUTLAY  OUTLAY LOCAL OUTLAY STATE ~ OUTLAY FEDERAL HB 33 SBYO- STATE SB9- LOCAL
31200 31300 31400 31500 31600 31700 31701
Total Cash Balance 0G/30/2017 = 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Current Year Rev, to Date  (Per Receipts Report-excluding
Refunds & including any Deposits in Transit) + 73,625.00 0.00 0.00 0.00 0.00 0.00 0.00

Prior Year Warrants Voided + 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources to Date for Current Year 02/28/2018 = 73,625.00 0.00 0.00 0.00 0.00 0.00 0.00
Current Year Expenditures to Date

Enter as a Minus (Per Expenditure Report) (73,625.00) 0.00 0.00 0.00 0.00 (394.00) 0.00
Permanent Cash Transfers/Reversions +0R- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
= Provide Full Explanation on Last Page
Total Cash - 0.00 0.00 0.00 0.00 0.00 (394.00) 0.00
Other Reconciling Items
Payroll Liabilities + 0.00 0.00 0.00 0.00 0.00 0.00 0.00
“*Adjustments - Provide Full Explanation on Last Page 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RECONCILED CASH BALANCE 02/28/2018 = 0.00 0.00 0.00 0.00 0.00 (394.00) 0.00
Total Outstanding Loans +OR- 0.00 0.00 0.00 0.00 0.00 394.00 0.00
==+ Provide Full Explanation on Last Page
Total Ending Cash 02/28/2018 +0R- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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3/29/2018 339 PM

School District: PED PED Cash Report County: Dona Ana
Charter Name: |. Paul Taylor Academy for 2017-2018 Fiscal Year PED No.: 535-001
Month/Quarter 02/28/2018
ENERGY ED. TECH PSCOC 20% DEBT SERVICE DEFERRED SICK ED TECH DEBT GRAND TOTAL
EFFICIENCY FQUIF ACT FUND FUND LEAVE FUND SERVICE FUND ALL FUNDS
31800 31900 32100 41000 42000 43000
Total Cash Balance 06/30/2017 = 0.00 0.00 0.00 0.00 0.00 0.00 202,258.66
Current Year Rev. to Date  (Per Receipts Report-excluding
Refunds & including any Deposits in Transit) + 0.00 0.00 0.00 0.00 0.00 0.00 1,149,756.39
Prior Year Warrants Voided + 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Resources to Date for Current Year 02/28/2018 = 0.00 0.00 0.00 0.00 0.00 0.00 1,352,015.05
Current Year Expenditures to Date
Enter as a Minus (Per Expenditure Report) - 0.00 0.00 0.00 0.00 0.00 0.00 (1,062,732.23)
Permanent Cash Transfers/Reversions +0R- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
“ Provide Full Explanation on Last Page
Total Cash = 0.00 0.00 0.00 0.00 0.00 0.00 289,282.82
Other Reconciling Items
payroll Liabilities + 0.00 0.00 0.00 0.00 0.00 0.00 24,501.52
“*Adjustments - Provide Full Explanation on Last Page 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RECONCILED CASH BALANCE 02/28/2018 = 0.00 0.00 0.00 0.00 0.00 0.00 313,784.34
Total OQutstanding Loans +0OR- 0.00 0.00 0.00 0.00 0.00 0.00 0.00
==+ provide Full Explanation on Last Page
Total Ending Cash 02/28/2018 +0R- 0.00 0.00 0.00 0.00 0.00 0.00 313,784.34

Page 14 of 164




1/29/2018 1:39 PM

School District: PED

PED Cash Report COUNTY: Dona Ana
Charter Name: J. Paul Taylor Academy for 2017-2018 Fiscal Year PED No.: 535-001
Month/Quarter 02/28/2018
B C D E F G H 1 ]
+ + +0R- +0R- + +0R-
From Bank Statements Adjustments to Bank Statements| Adjusted Bank Beseripdon Adjustment
Balance Amount
Statement Overnight Net Ouistanding ltems Outstanding
Account Name/Type Bank Balance Investments (Checks) Deposits | Interbank transfers From line 12 Grand
Total All 313,784.34
Checking 0.00 0.00 0.00 0.00 0.00 0.00
Cenlury Bank -Operational 263,551.47 0.00 (3,506.54) 0.00 260,044.93 0.00
Century Bank - Activities 53,914.01 0.00 (174.60) 0.00 53,739.41 0.00
Totals 317,465.48 0.00 (3.681.14) 0.00 313,784.34 313,784.34
.00
Please provide Page 1 of each of your Bank Statement(s).
NOTE: Total Column H must
equal total Column J
* PERMANENT CASH TRANSFERS/REVERSIONS (LINE 6)
Please identify all cash transfers and reversions FROM AMOUNT 1o
per school district general ledger. Enter the name or fund FUND IFROM FUND Explicit Explanation
number on the FROM FUND and TO FUND columns.
Please list each transaction separately. 0.00
“* OTHER RECONCILING ITEMS (LINE 8 & 9)
Please identify all reconciling adjustments FROM AMOUNT TO
per school district general ledger. Enter the name or fund FUND I'ROM FUND Explicit Explanation
number on the FROM FUND and TO FUND columns,
Please list cach transaction separately, 0.00
“ TOTAL OUTSTANDING LOANS (LINE 11)
Please identify all outstanding loans FROM AMOUNT TO
per school district general ledger. Enter the name or fund FUND FROM FUND Explicit Explanation
number on the FROM FUND and TO FUND columns.
Please list each transaction separately. 11000 14,477.74 24000 RIR pending
11000 394.00 31700 RIR pending

0.00

I, hereby, gertify that the information contained in this cash report reconciles to the General Ledger.

IR NNEE

Signature of Licensed Busine

ager
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J Paul Taylor Academy

Page 16 of 164

Bank Account Reconciliation Report

3/29/2018 3:15 PM

Accounting Cycle: FY 2018; Bank: Citizens Bank -, Bank Account: 0133561801 - Operations; Statement Date:

02/28/2018
Bank Reconciliation _+ Outstanding = ExpectedGL - ActualGL = Difference |
Beginning Balance  $ 267,613.10 + § (424.42)= $ 267,188.68 - S 267,18868 = S - | |
S | (1231222;‘32)1 : @os7 12) - g(:glg;g:‘:g): :{:g:?:??g): s 200 —(hecK ’\Q-{'.‘Hﬁi\“_- lr“i{
Total s 2355147 5 (348154) S 26006993 S 2000483 § oo el o \/Ci\(l ec
‘l N\ }\/\&_\FL A & b\}i (
Clear out with
Marc\ {econ (iachon
Page 1 of 1



J Paul Taylor Academy

Page 17 of 164

Bank Account Reconciliation Report

CLEARED ITEMS

Accounting Cycle: FY 2018, Bank: Citizens Bank -, Bank Account: 0133561801 - Operations; Statement Date: 02/28/2018

[Last Reconciled Beginning Balance StatementDate Ending Balance

2/1/2018 $ 267,8613.10 02/28/2018 s : 263,551.47

Date Source D¢ it Item Number Description Deposit Withdrawal
1/24/2018 461 3952 Mattie Kannard $ 28850
2/2/2018 462 Shamrock Foods $ 354298
2/2/2018 462 3957 American Document Services $ 11.52
2/2/2018 462 3958 American Linen $ 173.85
2/2/2018 462 3859 Axiom $ 3,999.00
21212018 462 3961 Johnstons's Ace Hardware L 956
2/2/2018 462 3962 Las Cruces Public Schools $ 1840625
2/2/12018 462 3963 National Association for Bilin $ 890.00
2/2/2018 462 3964 PCM-G $ 16,290 48
21212018 462 3965 Sam's Club $ 50.00
21212018 462 3966 Sonrisa Therapy Services 3 748 84
21212018 728 3967 AFLAC $ 224 16
2/2/2018 728 3968 Globe Life $ 268.66
21212018 728 3969 Liberty National Life Insuranc 5 66.74
2/2/2018 728 3870 National Education Association S 48560
2/5/2018 729 NMPSIA $ 13,388.90
2/5/2018 730 Retiree Health Care $ 224775
2/12/2018 731 Educational Retirement Board $ 18,111.20
2/13/2018 463 3972 April Larcher $ 45547
2/13/2018 463 3973 Beatrice Jenkins $ 108.00
2/13/2018 463 3974 Brady Industries s 73.12
2/13/2018 463 3975 City of Las Cruces $ 45574
2/13/2018 463 3976 Comcast Cable 3 19511
2/13/2018 463 3977 e3 MSR West $ 148.35
2/13/2018 463 3978 El Paso Electric $ 134279
2/13/2018 463 3979 Emmanuel Diaz $ 780.00
2/13/2018 463 3980 German, Burnette & Associates, $ 304818
2/13/2018 463 3981 Las Cruces Radio Center $ 859.00
2/13/2018 463 3882 Office Depot 3 351.94
2/13/2018 463 3983 PCM-G $ 83261
2/13/2018 463 3984 Siah Hemphill S 1,444 57
2/13/2018 463 3985 Sonrisa Therapy Services 1 683 85
2/16/2018 733 Citizens Bank § 7.04257
2/16/2018 734 Citizens Bank $ 2619247
2/21/2018 464 3991 Occupational Therapy Services $ 326.90
212112018 464 3992 Refrigerated Solutions 5 96.40
212112018 464 3994 Sonnisa Therapy Services $ 104930
2/21/2018 464 3995 Southwest Regional Education C $ 416667
2/21/2018 464 3996 Spectrum Technologies $ 21521
2/22/2018 249 249 February receipts Operational $153,075.24

2/26/2018 735 Citizens Bank $ 6,80460
2/28/2018 736 Citizens Bank $ 25658.24
2/28/2018 251 251 February oper final receipts S 449819

Subtotal $157,573.43 $161,635.06

Page 1 0of1

3/29/2018 3:14 PM



J Paul Taylor Academy

Page 18 of 164

Bank Account Reconciliation Report
OUTSTANDING ITEMS

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561801 - Operations; Statement Date:
02/28/2018

Last Reconciled Beginning Balance Statement Date

2/1/2018 S (424.42) 02/28/2018

Date Source Document  Item Number Description Deposit Withdrawal
10/18/2017 446 3986 Sarah Dozier S 10.92
1/19/2018 460 3948 Eric Ahner $ 125.00
2/2/12018 462 3960 Eric Ahner S 11.69
2/12/2018 732 NM Department of Taxation and $ 1,372.60
2/21/2018 464 3987 Aprendamos Intervention Team P $ 834.01
2/21/2018 464 3988 Cooperative Educational Servic $ 74436
2/21/2018 464 3989 Data Forms USA $ 111.88
2/21/2018 464 3990 Eric Ahner $ 75.00
2/21/2018 464 3993 Sarah Dozier $ 196.08
Subtotal $ 3,481.54

Page 1 of 1

3/29/2018 3:14 PM
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J Paul Taylor Academy

Bank Account Reconciliation Report

3/29/2018 3:15 PM

ACTUAL GL
Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561801 - Operations; Statement Date: 02/28/2018
[Trans. Date Source Document Trans. No. Account Code Trans. Line Comment v Debit Credit ]
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 890 $ -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.- 249:Rect $ 233.00 s -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rece $ 15000 % -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 256.00 S -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 2160 $ -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 3000 S -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 140.15 § -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rece $ 14180 S -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 80.00 3 -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 100.00 S -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 2000 S -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 3.00 § -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 4725 $ =
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 555.00 $ -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rect $ 460.00 $ -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249:Rece S 251916 § -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch: Batch No.: 249;Rece $ 822.00 $ -
02/22/2018 249 00008646 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 249;Rece $ 120,00 % -
02/26/2018 735 00008649 11000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 735 S - $ 6,366.32
02/26/2018 735 00008649 21000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 735 S - $ 84.16
02/26/2018 735 00008649 24101-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 735 S # $ 167.66
02/26/2018 735 00008649 24106-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 735 $ - $ 286.46
02/28/2018 251 00008656 24154-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 251;Rece $ 59997 § -
02/28/2018 251 00008656  21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 251:Rece $ 60.00 $ -
02/28/2018 251 00008656 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 251:Rect $ 40.00 S -
02/28/2018 251 00008656 21000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 251;Rece $ 3,798.22 S -
02/28/2018 736 00008650 21000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 736 S - S 450.43
02/28/2018 736 00008650 11000-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 736 S - $ 23,189.89
02/28/2018 736 00008650 24106-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 736 S - $ 113413
02/28/2018 736 00008650 24101-0000-11012-0000-000000-0000 Mark Payroll Voucher Paid 736 S - S 883.79
Total $157,573.43 $ 164,717.18
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CITIZENS BANK

L AS CRUCES

Genuine Hometown H.;mh:mg

Citizens Home Page Secure E-Mail

Date 2/28/18 Page 1
PRIMARY ACCOUNT XXXXXX1801
ENCLOSURES 46

J PAUL TAYLOR ACADEMY
OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2
LAS CRUCES NM 88005

ACCOUNT TITLE: J PAUL TAYLOR ACADEMY
OPERATIONAL ACCOUNT

_ Download our Mobile App Today!
The convenience of _online bankln% on your _smart phone
Visit us at www.citizenslc.com for more information

SMALL BUS CHKG NONPROF NUMBER OF ENCLOSURES 46
ACCOUNT NUMBER XXXXXX1801 Statement Dates 2/01/18 thru 2/28/18
PREVIOUS BALANCE 267,613.10 DAYS IN THE STATEMENT PERIOD 28
31 DEPOSITS/CREDITS 157,573.43 AVERAGE LEDGER 302,798.85
41 CHECKS/DEBITS 161,635.06 AVERAGE COLLECTED 302,798.85
SERVICE CHARGE .00
INTEREST PAID .00
CURRENT BALANCE 263,551.47
DEPOSITS AND ADDITIONS
2/01 FOODSERV FOODSERVSOL SV9T 65.00
242071751198775PPD
2/01 FOODSERV FOODSERVSOL SVOT 490.00
242071751198693PPD
2/06 DEPOSIT 121.90 DP
2/08 FOODSERV FOODSERVSOL SV9T 150.00
242071751700078PPD
2/08 FOODSERV FOODSERVSOL SV9T 310.00
242071751700163PPD
2/08 VNDR PYMT State of New Mex 2,519.16
091000011109630CCD
2/08 VNDR PYMT State of New Mex 2,712.48
091000011109866CCD
2/08 VNDR PYMT State of New Mex 5,612.51
091000011109858CCD
2/08 DEPOSIT 8.90 DP
2/08 DEPOSIT 150.00 DP
2/08 DEPOSIT 233.00 DP
2/09 VNDR PYMT State of New Mex 116,995.00
091000012207629CCD
2/09 DEPOSIT 256.00 DP
2/12 VNDR PYMT State of New Mex 18,406.25
091000010034100CCD
2/13 DEPOSIT 21.60 DP
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CITIZENS BANK

L AS CRUCES

Genuine Hometown H.;mh:mg

Citizens Home Page Secure E-Mail

Date 2/28/18 Page 2
PRIMARY ACCOUNT XXXXXX1801
ENCLOSURES 46
J PAUL TAYLOR ACADEMY
OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2
LAS CRUCES NM 88005
SMALL BUS CHKG NONPROF XXXXXX1801 (Continued)
DEPOSITS AND ADDITIONS
2/15 FOODSERV FOODSERVSOL SV9T 52.00
242071754539128PPD
2/15 FOODSERV FOODSERVSOL SV9T 770.00
242071754539049PPD
2/15 DEPOSIT 170.15 DP
2/16 VNDR PYMT State of New Mex 591.08
091000013740767CCD
2/16 DEPOSIT 141.80 DP
2/20 DEPOSIT 80.00 DP
2/21 VNDR PYMT State of New Mex 2,928.16
091000012037570CCD
2/22 FOODSERV FOODSERVSOL SV9T 60.00
242071759441905PPD
2/22 FOODSERV FOODSERVSOL SV9T 60.00
242071759441988PPD
2/22 DEPOSIT 23.00 DP
2/22 DEPOSIT 100.00 DP
2/23 VNDR PYMT State of New Mex 3,798.22
091000010670946CCD
2/23 DEPOSIT 47.25 DP
2/27 DEPOSIT 60.00 DP
2/28 VNDR PYMT State of New Mex 599.97
091000017608619CCD
2/28 DEPOSIT 40.00 DP

CHECKS AND WITHDRAWALS

2/07 PAYMENTS J Paul Taylor 2,247.75-
112201289082728CTX

2/07 PAYMENTS J Paul Taylor 13,388.90-
112201289083047CTX

2/12 SHAMROCK F SHAMROCK FOODS N 3,542.98-
042000015981 768WEB

2/12 WEB PAY NMERB 18,111.20-
091000011959987CCD

2/14 INSURANCE AFLAC 224.16-
021000028403325CCD

2/15 PAYROLL J Paul Taylor 26,192.47-
112201289113001PPD

2/20 USATAXPYMT IRS 7,042 .57-
061036010027434CCD

2/28 USATAXPYMT IRS 6,904.60-
061036010182966CCD
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CITIZENS BANK

LAS CRWUCES

Genuine Hometown Banking

Citizens Home Page Secure E-Mail

Date 2/28/18 Page 3
PRIMARY ACCOUNT XXXXXX1801
ENCLOSURES 46
J PAUL TAYLOR ACADEMY
OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2
LAS CRUCES NM 88005
SMALL BUS CHKG NONPROF XXXXXX1801 (Continued)
CHECKS AND WITHDRAWALS
Date Description Amount
2/28 PAYROLL J Paul Taylor 25,658.24-
112201289113001PPD

STATEMENT CODE SUMMARY
CODE DESCRIPTION

DP DEPOSIT \SERIAL

SUMMARY BY CHECK NUMBER
DATE CHECK NO AMOUNT DATE CHECK NO AMOUNT
2/09 3952 288.50 2/20 3975 455.74
2/07 3957* 11.52 2/23 3976 195.11
2/07 3958 173.85 2/22 3977 148.35
2/14 3959 3,999.00 2/20 3978 1,342.79
2/06 3961* 9.56 2/16 3979 780.00
2/15 3962 18,406.25 2/23 3980 3,048.16
2/14 3963 890.00 2/23 3981 859.00
2/06 3964 16,290.48 2/22 3982 351.94
2/09 3965 50.00 2/20 3983 832.61
2/07 3966 748.84 2/28 3984 1,444 .57
2/09 3968* 268.66 2/21 3985 683.85
2/09 3969 66.74 2/27 3991* 326.90
2/14 3970 485.60 2/23 3992 96.40
2/13 3972* 455.47 2/27 3994* 1,049.30
2/28 3973 108.00 2/28 3995 4,166.67
2/21 3974 73.12 2/27 3996 215.21

[~ DENOTES MISSING CHECK NUMBERS

DAILY BALANCE INFORMATION
DATE BALANCE DATE BALANCE DATE BALANCE
2/01 268,168.10 2/13 360,010.45 2/22 303,078.19
2/06 251,989.96 2/14 354,411.69 2/23 302,724.99
2/07 235,419.10 2/15 310,805.12  2/27 301,193.58
2/08 247,115.15 2/16 310,758.00 2/28 263,551.47
2/09 363,692.25 2/20 301,164.29
2/12 360,444.32  2/21 303,335.48

***END OF STATEMENT™>>*™>*
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2 * 3 J. PAUL TAYLOR ACADEMY
H OPERATIONAL ACCOUNT

402 W COURT AVE BLDG #2

LAS CRUCES, NM 88005

1250100009412

DEPOSIT Date: 02/06 Amount: $121.90

z P f | ‘ ‘
¥ = 1 |
R BRI ; l .
b M H ] | | |
NN |
£ Aeiica | |
R TN 1 ' vl
E 2.« 5| ! P .
§ RS 2z .
= A
H - ‘3‘ b . .
A ‘
3 % = J. PAUL TAYLOR ACADEMY
g OPERATIONAL AGCOUNT

402 W COURT AVE BLDG #2
LAS CRUCES, NM 88005

12501000087 a2

DEPOSIT Date: 02/08 Amount: $233.00

95-128/1122

TOTAL

ITEMS
PLEASE BE SURE AL irems
ARE FROPERLY ENDORSED

| 2Af.90

43356180 0D3

TORTSERE

psuEa]

sasmes]  INBHJ0E47860009100 02-06-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

DEPOSIT Date: 02/06 Amount: $121.90

i
lR —
~ .

VLVLV\MMS

013356180 003

1087198881

rysues]

7 siaMed  \NBMIN336540018000 02-08-2018 <112201289>
Citizens Bank of Las Cruces

Las Cruces, NM

DEPOSIT Date: 02/08 Amount: $233.00

ERATIO! COU
402 W GOURT AVE BLDG #2
LAS CRUGES, NM 88005

121501000094

DEPOSIT Date: 02/13 Amount: $21.60
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m0#33564804* DD3

Remote Deposit Credit Credit
J Paul Taylor Academy Date: 282018
_Facd Taydr Operatonal 1801
402 W Court Avenue Bldg #2 Lt?nr&S.jt ;;150(1)
Las Cruces, NiY1 BBO0S Bairh ID: 3654705645
5756524006 Account ID: 324500 1746254
Acct Num: 1339561801
DEPOSIT Date: 02/08 Amount: $150.00 DEPOSIT Date: 02/08 Amount: $150.00
Remote Deposit Credit Credit
J Paul Taylor Acadenwy Date: 282018
Pk Tz WI&D} Itemns: i
gwmﬂh:‘m Bidg #2 Amount: $8.90
Cruces, H 185
Account ID: 324590 1746254
Acct Num: 133561801
DEPOSIT Date: 02/08 Amount: $8.90 DEPOSIT Date: 02/08 Amount: $8.90
Remote Deposit Credit Credit
J Paul Taylor Acadenw Drate: 2/9/2018
B T WW}&DJ -
402 W Court Avenue Bidg #2 'IAtf_:nr&Snt 22%([)
Las Cruces, NM 88005 Bairh ID: : 355944
S75-652-4006 Account ID: 324900 1746204
Acct Num: 133561801
DEPOSIT Date: 02/09 Amount: $256.00 - DEPOSIT Date: 02/09 Amount: $256.00
o T T ‘ I \ )
EL Mo J\D\ J ’ | f i
I N \u‘!r‘\lw“’i
i g g 7 ;}“‘\ J | ‘ | 95-128/1122
B 5l 3 |
83 A 1300 - . [ R L;L e %=1
s T T | ‘ AR i e e lapadd
SR | ERREEEEE 1 e it sangzaseonngge, 0212 a010 chazanizes>
°8 Eggﬂg I P P e I e 2/.6 0 Las Cruces, mM
é * 8 JPAULTAVLORACADEMY
H OPERATIONAL AC

DEPOSIT Date: 02/13 Amount: $21.60




4o
is
30>

CURRENCY

J. PAUL TAYLOR ACADEMY
OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2
LAS CRUCES, NM 88005

1250100009 42

DEPOSIT Date: 02/15 Amount: $170.15

95-128/1122

«0L33i5E B0 003

ST-0OLT

34737336750020200 02-15-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

DEPOSIT Date: 02/15 Amount: $170.15

Remote Deposit Credit Credit
) Paul Taylor Acadeny Date: 2/16/2018
402 W Ccut A Bidg -321&91 Ttems: :
yerue -
s : ra Amou.]g:t. 5|;141.8'Cl5
S7E6E2-006 Account ID: 324590 1746254
Acct Num: 133561801
DEPOSIT Date: 02/16 Amount: $141.80 DEPOSIT Date: 02/16 Amount: $141.80
Remote Deposit Credit Credit
) Paul Taylor Acadeny Date: 2202018
402 W cuu—t A Bidg -321&91 Tems: 1
verue Amount: $30.00
Las Cruces, NIW 88005 Baich ID: | 3691756001
S7S652-1006 Account ID: 324500 1746254
ACCt Num: 133561801
DEPOSIT Date: 02/20 Amount: $80.00 - DEPOSIT Date: 02/20 Amount: $80.00 -
el f I
N ARE |
gy B[] ,.
2 £ N ’ - ‘ 951281122 !
A= | | ! | nTTD:TrC?éL_[_] oo-s2 :
Al I BN e L, o
sE o Y 2 = l ’ i H - Nsueay
23 < ;m iz ‘ ‘ 1iaeei] LBN0I05800022200 02-22-2018 <112201289>
&E - £ €0 ’ Citizens Bank of Las Cruces
né U;g v Q‘ o ale _lm’u i Las Cruces, NM
g * & J. PAUL TAYLOR ACADEMY
g OPERATIONAL ACGOUNT
402 W COURT AVE BLOG #2
LAS CRUCES, NM 88005
11504000094k =OL33564804 003
DEPOSIT Date: 02/22 Amount: $23.00 DEPOSIT Date: 02/22 Amount: $23.00
Remote Deposit Credit Credit
J Paul Taylor Acadenw Drate: 2/22/2018
i ot iip i bl et $
verue .
Las ot Amcxnj:';:t. $100.00
57565274005 Account ID: 324590 1746254
Acct Num: 133561801
DEPOSIT Date: 02/22 Amount: $100.00 DEPOSIT Date: 02/22 Amount: $100.00
Remote Deposit Credit Credit
J Paul Taylor Acadeny Date: 2/23/2018
402 W Cl:lrt A Bidg mjwj [terns: 1
verue .
Lo o Ama_nl;:t. $47.25

D7 602 4000

FIF0I3IS0907F
Account ID: 324590 1716251
Acct Num: 133561801

DEPOSIT Date: 02/23 Amount: $47.25
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DEPOSIT Date: 02/23 Amount: $47.25



ggT { T o ‘ !
o iy : ! I
o g g ‘ 95-128/1122
L3
A g | !
= jiag | -
wlotg T
L |2 o i
38 < 0 E |
og - 2 3 |
oz . 8 13 | el $
: O & i o elele nleaiolels
s % = J. PAUL TAYLOR ACADEMY
5 OPERATIONAL ACCOUNT
402 W COURT AVE BLDG #2
LAS CRUCES, NM 88005
©501000094n =m0 133561801 003

DEPOSIT Date: 02/27 Amount: $60.00

1348420004800 02-27-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

DEPOSIT Date: 02/27 Amount: $60.00

[
|

ie [ i T 1T |
Bl | T T 5
-2 igg ‘ —— i (ot N R H
I .
e a:‘%&" | ‘ . i ‘J o . oo-ov
gE gl iy B 1 ool ‘
8¢ §< i |mE | i | ; 0 ik 4#‘(,)“337090015500 02-28-2018 <112201289>
gt PRy ‘g i8 i ‘ I i ‘ itizens Bank of Las Cruces
8 H. & 3 L ! $ Tas enmen
g Ol s w BiEcE omlE omg LR
E 3
LAS GRUCES, NM 88005
11504000094 wOA33SEAA0L® 003
DEPOSIT Date: 02/28 Amount: $40.00 DEPOSIT Date: 02/28 Amount: $40.00
BT L = .
. cimizens B 003952 §
: J PAUL TAYLOR ACADEMY R £ P 1
Do OPERATING ACCOUNT / a3 €
402 W. COURT AVE. BLDG #2 £z § if
’ S CRUCES, NM 88005 DATE: 5c = é“
j 0172418 ac z ?E !i
q eavrome e Kanm ) H HEH
o BRHERTSF Mattic Kannard ‘ ) 268 50vemnn a2 § gi . gg
Two hundred eighty-eight and 50/100 DOLLARS &2 { Eﬁ;ié
L _ WO SIaNATURES REGUIRED EE § U
Mattie Kannard 7 y e o .
1411 W. Union Avenue Q"‘/{/’\/ EE 3
A Las Cruces, NM 88005 - 2z 5
MEno EH IR H
= 2% $i: 3 13
IR ERLE
"O03952r 1HAL22042BWI w0 L33SEAA0 " HIRBIR I BE j
¥ _/ .
e e, = - i
CHECK 3952 Date: 02/09 Amount: $288.50 3952 Date: 02/09 Amount: $288.50
= e
SEZENER 008957
J PAUL TAYLOR ACADEMY os1ze/1122 EP 38 ~ g
23 g
402 W. COURT AVE. BLDG #2 a9 H
LAS CRUCES, NM 88005 23 -
DATE: m2 K3 5
PAY TO THE 02/02/18 i :
ORDER OF  American Document Scrvices 5 3
L1.520wmen
E 1 e v e n a n d 5 2 / 1 o o poLLARS

American Document Services

300N, 17th St. A

Las Cruces, NM 88005
MEMO

003957 L L2204 28090

w0 L3356L80w

i:wo SIGNATURES REQUIRED

AUTHORIZED SIGNATURE

350 HOILLILSNI TVIONYNIS ¥04 O

NI SIHL MO138 N

3957 Date 02/07 Amount $11.52

CITIZENS BANK
LAS CRUCES. NM

003958

T3 3S800H

J PAUL TAYLOR ACADEMY S oRuces ! .3
OPERATING ACCOUNT 22
402 W. COURT AVE. BLDG #2 3
LAS GRUCES. NM 88005 DATE: é;
: g
paYTOTHE o s Sintlovss ‘Bank #232 EE
GRDER 'OF  American Linen 2018-02-06 £
173,85 %=+ 0232061005 ZF
One hundred suvcnly-ihrcc and 85/100 poLLaRs atch 31569193 85
TWO SIGNATURES REQUIRED Eg
American Linen z/L/) =5
550 N. Church Street /(_\_/ = — 3=
Las Cruces, NM 88001 %} gz | |
MESIO TR AT 52 ]
#OD395Ar ZLA220&2BT:  wOL3A3I56LB0 M
CHECK 3958 Date 02/07 Amount $173.85 CHECK 3958 Date: 02/07 Amount: $173.85
i 4 AT T et (
J PAUL TAYLOR ACA! GEENREN 003959 B RIH g ii Seq: 8
) H 2 =
S CrEmATNG AS o ADEMY 0510811122 % 4 : g [ Batch: 338757 EH
- 2 ¥i. COURT AVE. BLOC #2 Date: 02/13/18 g2 -
DATE: 33 2lz
PAY TO THE 02/02/18 Sa GES
ORDER OF Axiom s EH § g
3,999.000% %% £ Zig
3 Three thousand nine hundred ninety-nine and 00/100 OouARS SasomanaT gy S e e oo e st = - it T2
E ;ZA “TWO SIGNATURES REQUIRED - - - - = =
: Axiom g —
3 316 Osuna Road NESuite 401 R HHEE s2 HE
j A N4 7107 T o BEiHEE Ik
7 memo AT SR H §§§ R g2 il &
H H iz L
"003959 1 Li2204 28910 *023356180 ° 2 4 N \J
CHECK 3959 Date: 02/14 Amount: $3,999.00 CHECK 3959 Date: 02/14 Amount: $3,999.00
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J PAUL TAYLOR ACADEMY
OPERATING ACCOUNT
402 W. COURT AVE. BLDG #2
LAS CRUCES, NM 88005

PAY TO THE
ORDER OF Tohnstons's Ace Hardware

N i on e a v d

003961

DATE:
02/02/18
$
0.56%wwxn
0 ° DOLLARS

Johnstons's Ace Hardware
1002 W. Picasho Avenue
Las Cruces, NM 88005

=5 TWO SIGNATURES REQUIRED

AUTTTORTZED SIGNATURE

365040007200 02-06-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

Date: 02/06 Amount: $9.56

MEMO
*OO3ISBE M 1L k2204 2890 w0 L3356:80 " ‘
CHECK 3961 Date: 02/06 Amount: $9.56
003962
J PAUL TAYLOR ACADEMY
OPERATING ACCOUNT
402 W. COURT AVE. BLDG #2
LAS CRUCES, NM 88005
DATE:
PAY TO THE 02/02/18
ORDER OF  Las Cruces Public Schools $
18,406.25% 9%+
b4 DOLLARS
Eighteen thousand four hundred six and 25/100
Las Cruces Public Schools
505 S. Main, Suite 249 - Finance Dept.
MEMO Las Cruces, NM 88001 ATTRBRTEED SIGNATURE
®003IqEam K Li220Di289N m013356LB0 "
CHECK 3962 Date: 02/15 Amount: $18,406.25
003963
J PAUL TAYLOR ACADEMY
OPERATING ACCOUNT
402 W. COURT AVE. BLDG #2
LAS CRUCES, NM 88005
DATE:
PAY TO THE 02/02/18
L S o diticm S
890.00% %+
Eight h undred o i 100 DOLLARS
TWO SIGNATURES REQUIRED
National Association for Bilingual Education %
NABE C Coordi &L\
1569 %7\ ¢
MEMO Albany, LA 70711 'AUTHORIZED SIGNATURE K
O03HE3 K LA220 k2890 w0133586180 80"
CHECK 3963 Date: 02/14 Amount: $890.00

305630013200 02-15-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

3962 Date: 02/15 Amount: $18,406.25
20180213404413725568 03 1605
]

13404413725568 03 1605
Bank

3963 Date: 02/14 Amount: $890.00

J PAUL TAYLOR ACADEMY
OPERATING ACCOUNT
402 W. COURT AVE. BLOG #2
LAS CRUCES, NM 88005

PAY TO THE
ORDER OF PCM-G

Sixteen thousand two hundrecd ninety and 48/]00

003964
DATE:
02/02/18
$
16,290.48+%++
. DOLLARS

PCM-G
File 55327
MEMO Los Angeles, CA 90074-5327
”*DO039ELN KL L220Leaqn

CHECK 3964 Date: 02/06 Amount: $16,290.

J PAUL TAYLOR ACADEMY
OPERATING ACCOUNT
402 W. COURT AVE. BLDG #2
LAS CRUCES, NM 88005

PAY TO THE
ORDER OF Sam's Club,

F i [ v a n

= ——=

«w0L3356 L8010

Sam's Club
P.O.Box 530930
Atlanta, GA 30353-0930

T AuToRER .Narkgi -

003965 E

13

DATE: E
02/02/18 %
$ -
50.00% %k % 3

0 0 DOLLAHS E

wraon
pucaBaseih

w0 Ay Sanyed Anaas 3y

o T

&)

3964 Date: 02/06 Amount: $16,290.48

753/02/07/18 .
00} >000000000<JP Morgan Chase

192822614 Abs of Payees End Gtd

3965 Date: 02/09 Amount: $50.00

1886651756

MEMO
WOO3INBE 120422304289 wOR3A356 480w
CHECK 3965 Date: 02/09 Amount: $50.00
003966 g ;
J PAUL TAYLOR ACADEMY R
OPERATING ACCOUNT §
402 W. COURT AVE. BLDG #2 g - ?
LAS CRUGES, NM 88005
DATE: §
PAY TO THE 02/02/18 §
ORDER OF  Sonrisa Therapy Services | $ S
! 748.840%ews £
Seven hundred forty-eight 84/100 DOLLARS g
= TWO SIGNATURES REQUIRED i
Sonrisa Therapy Services ﬁ\ g
l Tessa Penn-Smith925 Fort Fillmore %( H
3 Mesilla Park, NM 88047 D) 4
s ~ 1
- wO03ISEE® iHLi220428TE wOE335LiA0 L
CHECK 3966 Date: 02/07 Amount: $748.84
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3966 Date: 02/07 Amount: $748.84

it

T4 I8UOIN

AWNOLS0430

T3H 3530083
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02/09 Amount: $268.66

3969 Date: 02/09 Amount: $66.74

T TR TIP
G £UR STO J— 003968
J PAUL TAYLOR ACADEMY LAS CRUCES, Nt FEB 0 7 2017 s
OPERATING ACCOUNT us128/1122 H
402 W. COURT AVE. BLDG #2 2 g
LAS CRUCES, NM 88005 g7 3 g
DATE: LI g
02/02/18 : s
PALIOTHE  Giobe Life H H
o : g
Two hundred sixty-eight and 66/100 **+%x%%sxx DoLLARs :
TWO SIGNATURES REQUIHLE 1C" O1e Year :
P. O. Box 268844 ;2/{/),—
Oklahoma City, OK 73126-8844 p— F
MEMO N
AUTHORIZED SIGNATURE e
MmOD3IS9EB" L4220 k289120 "0 3335680 " \
CHECK 3968 Date: 02/09 Amount: $268.66 CHECK
20, o P u
7357 003969 g
J PAUL TAYLOR ACADEMY GITERNERLNG i
PERATING AC 95-128/1122 E
402 W. COURT AVE. BLDG #2 2
LAS CRUCES, NM 88005 N
DATE:
02/02/18
SRLIQ THE Liberty National Life Insurance .
66.74% %% %% H
Six ty-six and 74/ 100 * % xs v soxxxx ooLuRs H
- &
nﬂ TWO SIGNATURES REQUIRER " O Y*3° ]
PO Box 248889-73124 y>/ g
: Oklahoma City, OK 73124-8889 = H
P remo — =~ R %
0 SIGRATUR s
"0039B9 12 kL2230 %281 "0 23356 L80 4"
CHECK 3969 Date: 02/09 Amount: $66.74
CITIZENS BANK 003970
J4 PAUL TAYLOR ACADEMY "AS%C_‘R;;F‘SZ'ZNM =D
AATING ACCOUNT =
402 W. COURT AVE. BLDG #2 z
LAS CRUCES, NM 88005 DATE: H
02/02/18 3
SAYIOTHE  National Education Association - NM s H
485, 60w wxn g
Four hundred eighty-five and 60/100 ***%*%%axnxx ooLLARS z
TWO SIGNATURES REGIRED " °1° Year F
) [ S H
S5-East-tdato, Suite #34 o g
Las Cruces, NM 88005 Ze— 32
MEMO AUTF-GRIZED SIGNATOR g
i 003970 12442204289% =0L3356480 4" L _
CHECK 3970 Date: 02/14 Amount: $485.60

3970 Date: 02/14 Amount: $485.60

J PAUL TAYLOR ACADEMY

PAY TO THE
ORDER OF

CITIZENS BANK
LAS CRUCES, NM

OPERATING ACCOUNT os-128/1122
402 W. COURT AVE. BLDG #2
LAS CRUCES, NM 85005
DATE:
02/13/18
April Larcher s
455.a7kxenx
Four hundred fifty-five and 4.7 /100 DOLLARS

003972

April Larcher
1212 Gunsight Peak
Las Cruces, NM 88012

TWO SIGNATURES REQUIRED

P oy~

336650006500 02-13-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

14 404 0IABISIU
1S ‘3LI4M 10N 00

IVIONYNIS ¥O3 A3ANIS2Y S

#3501 NOILOLI
3N SIHL MOT38

inLi1s

S Nl
NI SIHL MOT38 NOIS U0 aW LS '3LiHM

»

SNYNIG O 030655350

107138 NOIS BC JWVLS ‘3214M LN oC

S 40 giivLs LM LON 00

e
-¥2N
v L) sp AT

s

)

X

33y 3sudfans

MEMO AUTHERTZED SIGRATURE « s %
wO03972 HLy220R28%:  ~OL3I3SELA0 W N -
|
CHECK 3972 Date: 02/13 Amount: $455.47 CHECK 3972 Date: 02/13 Amount: $455.47
003973 g i E§if
J PAUL TAYLOR ACADEMY GEERUE M N gl Eb s
OPERATING ACCOUNT 85-120/1122 £s L [ ] 5 52 }
402 W. COURT AVE. BLDG #2 3 g8 BF 23 |1
LAS CRUCES, NM 88005 g Zz ||
DATE: B ‘
PAY TO THE 02/13/18 z 37
ORDER OF  Beatrice Jenkins $ Sefifiizsresas H = ||
108.00%%x** Sxagei g £ !
One hundred eight and 00/ 1 00 0ousms g2ieil HE B
TWO SIGNATURES REQUIRED §ii731 i =2 |
Beatrice Jenkins %ﬁ/—j i H ig el i
P.O. Box 8174 P H H g £2
Las Cruces, NM 88006 % A ) 8 § H 22 l
MEMO AT SIGRATORE i ‘3% H H 22|l
®"003573m i2LiZ20L28T0 w0 L3356 180 m" L -
CHECK 3973 Date: 02/28 Amount: $108.00 3973 Date: 02/28 Amount: $108.00
— -
g ()
CITIZENS BANK 003974 . g
J PAUL TAYLOR ACADEMY Poarsomisa H 1 28 < o
OPERATING ACCOUNT 2 [ oz 8
402 W. GOURT AVE. BLDG #2 B 23 g
LAS CRUCES, NM 86005 DATE: i B ]
02/13/18 8 am A
PAY TO THE g M
ORDER OF Brady Industries $ . s ; 5 For b < ont EH
e sidke or Deposit Only £3
S e v e n t y - t h r e e a n_d 12 / 1 0 0o poLARs % faig g;atg%lzr}gg/sztgi 3z
TWO SIGNATURES REQUIRED §, i % 23
Brady Industries I 42
7055 Lindell Road 2 = P g H B
Las Vegas, NV 89118 Q\/ ?,,,C/ : oz
wO03976L 1 Ak2204289 wOL33SELB0 M
iy [
CHECK 3974 Date: 02/21 Amount: $73.12 CHECK 3974 Date: 02/21 Amount: $73.12
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PAY TO THE
ORDER OF

MEMO

J PAUL TAYLOR ACADEMY

OPERATING ACCOUNT

003975

CITIZENS BANK
LAS CRUCES. NM

95 128/1122

402 W. COURT AVE. BLDG #2
LAS CRUCES, NI 88005
DATE:
02/13/18
City of Las Cruces $
455.74%%*%x

Four hundred fifty-five and 74/ 100 boLans

TWO SIGNATURES REQUIRED

Pl
RTAGAIZES SianA TR e

“w0 L3356 W80

City of Las Cruces
P.O. Box 20000
Las Cruces, NM 88004

003975 1231220428910

3975 Date: 02/20 Amount: $455.74

b puay

e
pasataiely

z
:
1
H

i
|
i
:
i
i
i
i
i

soupnd asnp pess o s sames s s

3975 Date: 02/20 Amount: $455.74

-

IN1T SHHL MOT38 NOIS ¥O dYLS ‘3104M LON 0O

%350 NOILALIZSNI T9ioNYNIS o,

L

F43H 35u0NT

—‘ Y B I
CITIZENS BANK 003976 S 5
J PAUL TAYLOR ACADEMY LAS GRUCES, Nt sl 12iFe
OPERATING A T ss1ze/1122 2zl 108 8
402 W. COURT AVE. BLDG #2 eq it 1923
LAS GRUCES, NM 88005 DATE: |0 iSloz
02/13/18 o i '8 “f: &
PAYTOTHE Comcast Cable o Sa | 2 g
195.11%8w%x ; !g]S
One hundrecd ninety-five and 11/100 oOLLARS :;gi%
i -
TWO SIGNATURES REQUIRED | i 1 3
Comcast Cable [
P.O. Box 34744 _ b
Seattle, WA 98124-1744 Lo i
uemo
wOO3976m 12442204289 wOL3356LB0 W - I ).
CHECK 3976 Date: 02/23 Amount: $195.11 CHECK 3976 Date: 02/23 Amount: $195.11
)
CITIZENS BANK 003977 For Deposit Only - JPMC .
J PAUL TAYLOR ACADEMY LAS CRUCES, NM H P < 2
OPERATING ACCOUNT os120/1122 f Bz |1 g
402 W. COURT AVE. BLDG #2 : @S i 2
LAS CRUCES, NM B8005 £ Z= ([t 1 2
DATE: : 2l ma &
PAY TO THE 02/13/18 H s || E
ORDER OF &3 MSR West $ H 2z %
14835 wwnn i £z 3
One bhundred forty-eight and 35/100 DOLLARS $ g2 i a
TWO SIGNATURES REQUIRED H 18 2 3
€3 MSR West (3 £ H ELRI z
Accounts Receivable3333 N. Kennicott Ave. ?\A Py § B H 2 i
Artington Heights, IL 60004 sl 4 H ; EERIE I T
wevo e St P L
H g 55 | i
wOO3977e 12412201 2889F ~03335EB04 ° ] L
CHECK 3977 Date: 02/22 Amount: $148.35 CHECK 3977 Date: 02/22 Amount: $148.35
2 £F FgoIE ‘
CITIZENS BANK 003978 H HIEE R
J PAUL TAYLOR ACADEMY S ™ H g T g i §5D B 1 B
OPERATING ACCOUNT 4 IR EERI 8
402 W. COURT AVE. BLDG #2 i 5 #F 23 H
i DATE: 2 g2 g
BT paso e ogans i § & |
ctri < Ed B
aso Hleeme 1,342.79%swx i §§ JPMORGANCHASE BK NAZ3 || ICR fro imMD
One thousand three hundred forty-two and 79/100 pouLans H HE 022018 >074909962<2; || PAVEE ALL
. TWO SIGNATURES REQUIRED H iz 23187241 ossozoi 22 || | rTls REVD
El Paso Electric m 1E S5 [
P.O. Box 650801 g, g 00005153 005 0%? ‘105 (110474
Dallas, TX 75265-0801 (2../‘, i()ﬁ = 232 I |
MEMO —té“momzznswmumm Sl § % LENIES [
wDO39781" 122222042892 «DL335C 4804 #0000 3L 275
CHECK 3978 Date: 02/20 Amount: $1,342.79 CHECK 3978 Date: 02/20 Amount: $1,342.79
‘ § -
Cirizens BanK 003979 RER N . I O B o
J PAUL TAYLOR ACADEMY LAS CRUCES, NM i3 % *t £ 33D 2301 0 g
OPERATING ACCOUNT . 95-120/1122 £ B i 7 B+ i 2
402 W. COURT AVE. BLDG #2 g s RBE 28 i
LAS CRUCES, NM 88005 DATE: < % = | b
- H S5 OB
02/13/18 F H | A
IR Emmanuet D Vet zags |5
780.00% %2+ HEHH g H §§ g38w EH |
8 g3z E 21 @ 2 |
Seven hundred eighty and 00/ 100  ovoumss fizid B3ty SE3= iz |
§§g & g SUS4T221 78000 SEa> zz |
Emmanuel Diaz, w Fiii o 5 32?7 1867 R=°Z3 ] |
805 Spruce i, H % H g’ EH
i Las Cruces, NM. 88001 R, .3«\7); H H 3 S
wemo R s SEATORE Gl | i i £ gelloL
H % g FERTE I
‘ "OD3979 1LL220428W:  wOL3I3SELB0 LN
CHECK 3979 Date: 02/16 Amount: $780.00 CHECK 3979 Date: 02/16 Amount: $780.00
i g L) 003980 PL W
J PAUL TAYLOR ACADEMY g 3 .2 =
gt i 2llal 2
402 W. COURT AVE. BLDG #2 : g3 | im g
i LAS CRUCES, NM 88005 DATE: H 2z ig az 2E
H 3 EERINEEERR
02/13/18 R 1IZ828 7
i PAYIOTHE  German, Bumnette & Associates, LLC PTTIRE 22 22258
H S0 tereess HHHITE 122235
i Three thousand forty-eight and 16/100 DOLLARS FEELS ;émf.-‘ T2 0272270018 DOZor ansny e DT RYD
| [Se—— i R
H - German, Burnette & Associates, LLC i -g s5i g2 || |[=E2B3
H . 11728 Linn Ave. NE 5 i 5| 1BT7R
H Albuquerque, NM 87123 ¥ HEEH B 8 ‘ !
i zZ= i
- i i
H R
w0D3980w wik220k 28510 «0233564804" : |
CHECK 3980 Date: 02/23 Amount: $3,048.16 CHECK 3980 Date: 02/23 Amount: $3,048.16
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BANK 003981

cimizens
J PAUL TAYLOR ACADEMY LAS CRUGES, Nu - g

i OPERATING ACCOUNT 5-120/1122 E

i 402 W COURT AVE. BLDG #2 H

H LAS CRUCES, NM 88005 %

i DATE: ]
PAY TO THE 02/13/18 ;
ORDER OF Las Cruces Radio Center $

357820005700 02-23-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, KM

859,00 %xs
ed fifty-nine and 00/100 POLLARS
TWO SIGNATURES REQUIRED

Las Cruces Radio Center
4970 Black Quartz Road
Las Cruces, NM 88011

MEMO I %Lmzsn SONATURE —

wOO0398 4 k220 L2892 =0L33SE B0

CHECK 3981 Date: 02/23 Amount: $859.00 CHECK 3981 Date: 02/23 Amount: $859.00
N F THIS DOCUMENT INCLUDES A TAMPER EVIDENT CHEMICAL WASH WARNING BOX 2 — B -
g Y
003982 §8T 1% e
CITIZENS BANK " L E ' « .
J PAUL TAYLOR ACADEMY LAS CRUCES, NM i g1 iEED 200 1 g
OPERATING ACCOUNT 95-128/1122 [ gk | Az || 8
402 W. GOURT AVE. BLDG #2 H : 5 I i
LAS GRLICES, NM 88005 OATE: H £ z
021318 H 0002211800518 143062211:;9:2%9;3291 O:Iy H 1 [ £
PAY TO THE S 00Q00000%1 redit to Account S
ORDER OF Office Depot T 3 within named payee without EF |
351.94%%xxw §iaxgis 3 Fifth Third Bank>042000314< £ ’
T hree hundred fifty-one and 94/100 DoLLars ;§:§ ' g2 |1
it e
P.O. Box 88040 b § 25 |11
Chicago, Il 60680 - (/z/\;/l—,/ i - EH l ‘
MEMO i ge |
H Tk s ks
"003982¢ 1HLL2204289% wOL3IISE 4B0 A L J
CHECK 3982 Date: 02/22 Amount: $351.94 CHECK 3982 Date: 02/22 Amount: $351.94
—
' STERE, 009963 ‘
PAUL TAYLOR ACADEMY y 8
PERATING ACCODNT ssa2eiz2 Ep 12 " g
402 W. COURT AVE. BLDG #2 g wEHOQV 3 g
LAS CRUCES, NM 88005 — H B e Sz pe N Sl
DATE: g Zo. N EE] oo <
PAY TO THE 02/13/18 s HA N EH d 4 E ﬁ
SRben OF  PCM-G . H gExs EEY ,EES
832.61%0%+> B H Swo 2z NG
Eight hundrcd thirty-two and 61/100 oouwARs : g En:ua ig ':!DN
i H . 58B% HIEE
oG TWO SIGNATURES REGUIRED ! =59 2| d
File 55327 % j H IS El ~
Los Angcles, CA 90074-5327 ' i
MEMO et . ! 5
Y ' Az -
FElk ks
wOD3983 121202204289 wOL33IS5LLEB0 L : P :
. N
CHECK 3983 Date: 02/20 Amount: $832.61 CHECK 3983 Date: 02/20 Amount: $832.61
. 7 _ )Y ——
SyEmame, o0s8e4 ‘| e
J PAUL TAYLOR ACADEMY g £ N 3
OPERATING ACCOUNT es1z8/1122 I § b
402 W. COURT AVE. BLDG _ 5 & 23S
CRUCES, NM 88005 2 23
DATE: : g
PAYTO THE 02713118 i- Eh
ORDER OF Siah Hemphill s £ . EES
1,444.57%05*% —— — ~ — =
- One thousand four hundred forty-fousr and 57/100 LLARS . H
TWO SIGNATURES REQUIRED =2 i
Siah Hemphill : Bl
- 520 W. 11tk St. T g2 |l |-
Silver City, NM 88061 ICAN BANK - ARTESIA, NM - a3
MEMO prot -, © | g2
‘ &
wOO3RALI 12112204 285G wOAI3GEAE0 & ' “

CHECK 3984 Date: 02/28 Amount: $1,444.57 CHECK 3984 Date: 02/28 Amount: $1,444.57
T

5 EfI
J PAUL TAYLOR ACADEMY (GOEENS B 003985 iR . : 53 |
OPERATING ACCOUNT os-vzer1122 T i3 B 28 |l
402 W. COURT AVE. BLDG #2 Bz g . E I w H
LAS CRUCES. NM 83005 g H . e
— paTe: 3 e
ORDER 'GF  Sonrisa Therapy Services 021318 5 . § EH
H gs 3=
3! £2
i i 683.855wwsn = £ 1884715510 22
Six hundred cighty -three and s85/100. pousms 51 §1§ 1853715510 28 g
Sonrisa Therapy Services TWO SIGNATURES REQUIRED 2 1 § § 'é E
Tessa Penn-Smith925 Fort Fillmore J— H i 33
o Mesilla Park, NM 88047 %i g 2 : By
ﬁw 5 § % B
®OD3RB5 1LL220428% wOL33I58480 e :

CHECK 3985 Date: 02/21 Amount: $683.85
CITIZENS BANK 003991
J PAUL TAYLOR ACADEMY LAS CAUCES, NIt
OPERATING ACCOUNT 95-128/1122
402 W. COURT AVE. BLDG #2
LAS CRUCES. NM 82005
DATE:
PAY TO THE 02721118
ORDER ©F  Occupational Therapy Services s
326.908%s+s
Three hundred twenty-six and 907100 polians
TWO SIGNATURES REQUIRED
Occupational Therapy Services Q\/\
3668 Ascencion CircleSeren Estrada —— N
Las Cruces, NM 88012 é@\
MEMO URE
00399 1w 1222220028492 »013356180 4"
CHECK 3991 Date: 02/27 Amount: $326.90 CHECK 3991 Date: 02/27 Amount: $326.90
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g ) 3 - A
cimzens s 003992
J PAUL TAYLOR ACADEMY M H [E2] FE 21| I ol
OPERATING ACCOUNT 95-128/1122 = 2 z . i 1 a8
402 W. COURT AVE. BLDG #2 H LI I A
LAS CRUCES, NM 88005 g EE N0 =
DATE: § E H kﬁ
PAY TO THE 0221118 H dq |l |
ORDER OF  Refrigerated Solutions $ 4 2E r
96.408ewen Eodo 305850024900 02-23-2018 <112201289> 3
. ) oAns H Citizens Bank of Las Cruces gt 1T
N i n e t y - s i x a o d 4 0 / 1 0 o0 g Las Cruces, NM e bk
g TWO SIGNATURES REGUIRED H 2 ‘}\
¢ Refrigerated Solutions 2’( £ B
A 936 Dalrymple Rd —L = Sz g 51
Las Cruces, NM 88007 4‘{/%) 3 EERI NN §
R
MEMO ~ % =N
. 3z L
. wOD3992" 2ak2204EA9E  =OL335ELA0Mm . AN .
CHECK 3992 Date: 02/23 Amount: $96.40 CHECK 3992 Date: 02/23 Amount: $96.40
o I 9 .
sz 003994 R i M
J PAUL TAYLOR ACADEMY g 3E £ ° +8 >z
OPERATING ACCOUNT 951261122 i i Lﬂ) g 20 g
402 W. COURT AVE. BLDG #2 i iE kg 25 g
LAS CRUCES, NM 88005 H £ EE T
DATE: : 3 &2 b
PAY TO THE 02/21/18 % § §_: ‘ X
‘ORDER OF Sonrisa Therapy Services $ H z EESIE 4
1,049.30%s %%+ EY g SN ¥
One thousand forty-nine and 30/100 DOLLARS g £ g2 || |
TWO SIGNATURES REQUIRED g z2 |
Sonrisa Therapy Services ?\& é\ ELNI
Tessa Penn-Smith925 Fort Fillmore § EC H
Mesilla Patk, NM 88047 '§ §§ 1
MEMO AT SIGNATURE gz || | [
H PTEl R ko
w0038 A k220&28AE w0 13356180 W" {
CHECK 3994 Date: 02/27 Amount: $1,049.30 3994 Date: 02/27 Amount: $1,049.30
22:/009107210407333
STSBEN, 003995 ; Y
J PAUL TAYLOR ACADEMY g H 7l 3 g
AR ez i R = 211 §
402 W. COURT AVE. BLDG #2 A B e g Ll b g
LAS CRUCES, NM 88005 g 2Z I o
DATE: O e ; e B
PAY TO THE 02121/18 £ il 1 3
ORDER OF  Southwest Regional Education Center $ 2 X 7533 R
4,166.675%*%x H £ ERRI
3 Four thousand one hundred sixty-six and 67/100 polLaRs ;§ EH ‘3
; QATWO SIGNATURES REQUIRED E i i ! g
kS Southwest Regional Education Center H H ELRINE
® 405 N. Date Street, Ste 8 (/\ oy, H 4 % g
H T Or C, NM 87901 Qi H b EERI
¥ PNy - H 5 c@ ||
MEMO ATRONZED SIGNA Ca § H 7z |k
wOoD3995" ik bk220L2892 wOs3356 &80 4
. N e 3 =3 A PR . - B #
CHECK 3995 Date: 02/28 Amount: $4,166.67 CHECK 3995 Date: 02/28 Amount: $4,166.67
= WA Wi D O C Ul TDES ATAMPER EV0 8 5 B i %
J PAUL TAYLOR AC GO R 003996 “ {
R ACADEMY " $F ! = = g
GPERATING ACCOUNT es1z0/1122 B EERI| ‘ "8
402 W. COURT AVE. BLDG #2 i g0 mHOov g3 (R,
LAS CRUCES, NM 88005 g B e e nes T
DATE: 2 R EE] o hoR
PAY TO THE 02/21/18 . ZEs S Y
ORDER OF Spectruin Technologics $ g . SEES =) b @R o |
215.21%Kx8n 0 nOEQ 23 .I;gw
T w o h undred fi fteen a n d 2 1 /100 DOLLARS g o 23 aelw
g HAQA E2 pad
TWO SIGNATURES REQUIRED g oo 22 ﬂ);
Spectrum Technologies Uj,/ £ a = 1] &
PO Box 660831 g el 25
Dallas, TX 75266-0831 — E EE]
) JElk o® o=
"D03996 2 rk220 428900 @O L3II56 K80 "
CHECK 3996 Date: 02/27 Amount: $215.21 CHECK 3996 Date: 02/27 Amount: $215.21
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Account Balance Caleulation Worksheet [nterested in a Morteage Loan?
1. Use the {oilowing worksheet lo calculale your overall ) S

accaunl batance. Call 647-4109 or 528-6300
2. Gaihrough your register and mark each chack
withdrawal, ATM/Debit Card transaction, paymsant, ol B 5 :
deposil or other cradit listed on your slate[?ngm. Be Interested in 4 Home Construction Loan?
sure that your register shows any inleresl paid into Call 647-4132
yaur account and any sarvice charges, autamatic
paymenis or ATM/DCebit Card transactions withdrawn c o . 9
from your account during this statement periad. Interested in a Home Equ“y Loan?
3. Using the chart balow, list any deposils, transfers to We Specialize in them! Cail 647-4164

your account, oulstanding checks, ATM/Debil Card
wilhdrawals, ATM/Debit Card payments or any other

withdrawais (including any from previous months) thal Interested in an easy wiay to pay bills? %};5(“ L2k, P\;E&[\{'l}
are listed in your register but not shown on your ! AT AT 2 - 2 o
ey Call 647-4104 to sign up for Bill Pay b - Foic
ITEMS OUTSTANDING
NUMBER ANMOUNT IN CASE OF ERRORS OR QUESTIONS ABOUT

YOUR ELECTRONIC TRANSFERS

Call us orwrile to us as soon as you can if you think your stalement or

receipt is wrong or i you nasd mara information about a transfer listed on

the slatement or receipt. We must hear from you no laler than 60 DAYS
afier we sant you the FIRST statement on which the problem ar error
appearad.

1. Tell us your name and accounl number,

2. Describe the error or the fransier you are unsure about and explain as
clearly as you can why you believe il is an error ar why you need more
infarmation,

3. Tell usthe dollar amount and dale of the suspecied error,

H you tell us orally, wa may require that you send us your inquiry in writing

within 10 business days. We will delermine whether an error occurred

within 10 business days alter we hear from you and will correct any error

promplly. If we nesd more lime, however, we may take up lo 45 days o

invastigate your complaint or question. If we dacide {0 do this, we will credit

" your account within 10 business days for the amount you think is in error, so
that you will have the use of lhe monay during the lime it takes us to
caomplele our invastigation. If we ask you to put your complaint or question
in writing and we do not receive it within 10 business days, we may not
credit your account.  For errors involving new accounis, paint-of-sale, or
foreign-initialed transaclions, we may lake up to 90 days lo investigale your
complaint or question. For new accounts, we may take up lo 20 business
days to credit your account for the amount you think is in error. We will tell

TOTAL $ T you the resuits within three business days after completing our investigation.

If we decide thal there was no error, we will send you a wrilten explanation.
You may ask jor copies of the documents that we used in our investigation.
¥ ENTER
A, The NEW BALAMNCE shown on iM CASE OF ERRORS OR QUESTIONS ABOQUT
your statement.........n b YOUR CHECK DEBIT ITEMS
» ADD (OTHER THAN ELECTRONIC)
B. Any depaosits listed in your B Call us or writz {o us at the address shown on the front of this statement as
: . o so0n as you can il you think your statement or check is wrong or if you need
register or ransfers into 'h more information aboul a debil listed on the statement or chack, We must
your account thal are nol 5 hear from you no later than 30 DAYS afler we sent you the FIRST
shown on your sialement +8 statement on which Lhe problem or error appearad.
1. Tell us your name and account number.
TOTAL...5 2. Describe the error or the debit you are unsure aboui and explain as
»  CALCULATE THE SUBTOTAL .5 glearly as you can why you beligve it is an error or why you need more
{Add Parts A and ) - T{Gmm.“m' .
+  SUBTRACT 3. Tell us the dollar amount and date of the suspecied error.
C. The lotat oulstanding checks and Il.yo'u tell us orally, we may require that you send us yeur inquiry in writing
withdrawals from the chart above. .-§ e W'm'r? W) husinessdeys, : e ;
% CALCULATE THE ENDING BALANCE We may require you to present the item lo us, il it was relurned to you in

your slatement, so that we can send it through the proper channels to return
crizdit to your account. We may also recuire that you complete additional
documentalion in the event of a forgery or alleralion of an item. If you do
not nolify us wilhin 30 days aiter we send you the first staiemeant on which
the problem or error appeared, we may not re-credit your account.

{Part A+ Part B - Parl Q)

This amount shouid ba the samea
as the current balance shown in
your check register........cvend

IN CASE OF ERRORS OR QUESTIONS ABOQUT
YOUR OVERDRAFT LINE OF CREDIT
{READY RESERVE)
O RERORT LOST OF STOLER CREDIT CARDS: Fizasa see the seclion enlilled YOUR BILLING RIGHTS

CALL 1(800) 423-7503 ANYTIME on your Revolving Credit Statemant.
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J Paul Taylor Academy Bank Account Reconciliation Report 3/29/2018 3:18 PM

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561802 - Activities; Statement Date:
02/28/2018

[ Bank Reconciliation + Outstanding = ExpectedGL - ActualGL = Difference |

Beginning Balance s 5341212 + $ (18299) = §$ 5322913 - $5322913 = § -
Deposits/Debits S 817.36 + $ - = 8 817.36 - $§ 159036 = S (773.00)
Withdrawals/Credits  $ (31547) + § 839 = § (307.08) - % (1,080.08)= § 773.00
Total 3 53,914.01 $ (174.60) & 53,739.41  § 53,739.41 $ -

Page 33 of 164 Page 1 of 1



J Paul Taylor Academy

Page 34 of 164

Bank Account Reconciliation Report

CLEARED ITEMS

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561802 - Activities; Statement Date:

02/28/2018

Last Reconciled Beginning Balance Statement Date Ending Balance

21112018 $ 53,412.12 02/28/2018 $ 53,914.01

Date Source Document Item Number Description Deposit Withdrawal
1/24/2018 461 1104 Russell Sand & Gravel Co. Inc. S 18299
2/2/12018 462 1105 Jamie Sells s 32.49
2/2/2018 462 1106 Johnstons's Ace Hardware $ 99.99
2/13/2018 250 250 February Activity $517.36

2/28/2018 252 252 February final activity receip $ 300.00

Subtotal $817.36 § 31547

Page 1 of 1

3/29/2018 3:18 PM



J Paul Taylor Academy

Page 35 of 164

Bank Account Reconciliation Report

OUTSTANDING ITEMS

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561802 - Activities;
Statement Date: 02/28/2018

Last Reconciled Beginning Balance Statement Date

2/1/2018 $ (182.99) 02/28/2018

Date Source Document  Item Number Description Deposit Withdrawal

2/21/12018 464 1107 Eric Ahner $§ 17460

Subtotal $ - $ 174.60
Page 1 of 1

3/29/2018 3:18 PM



Bank Account Reconciliation Report

ACTUAL GL

J Paul Taylor Academy 3/29/2018 3:19 PM

Accounting Cycle: FY 2018; Bank: Citizens Bank -; Bank Account: 0133561802 - Activities; Statement Date: 02/28/2018

[Trans. Date Source Document _Trans. No. Account Code Trans. Line Comment Debit Credit |
02/02/2018 462 00008576 23000-0000-11012-0000-000000-0000 Disbursement for Voucher: 462; Fund=23000 $ - $ 13248
02/13/2018 250 00008647 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 250;Receip $§ 44536 S -
02/13/2018 250 00008647 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 250;Receip S 7200 S -
02/21/2018 464 00008633 23000-0000-11012-0000-000000-0000 Disbursement for Voucher: 464; Fund=23000 S - S 17460
02/25/2018 253 00008701 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 253:Receip § 2400 S -
02/25/2018 253 00008701 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 253;Receip § 81.00 $ -
02/25/2018 253 0ooo8701  23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 253;Receip S 78.00 S -
02/25/2018 253 00008701 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 253;Receip § 4500 § -
02/25/2018 253 00008701 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 253;Receip $ 15.00 S -
02/25/2018 253 00008701 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 253;Receip § 150.00 $ -
02/25/2018 253 00008701 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 253;Receip $ 300.00 S -
02/25/2018 253 00008701 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 253;Receip $ 80.00 3 -
02/25/2018 253 00008702 23000-0000-11012-0000-000000-0000 Reversing: Approve Cash Receipts Batch; Batch No.: § - $ 2400
02/25/2018 253 00008702 23000-0000-11012-0000-000000-0000 Reversing: Approve Cash Receipts Batch; Batch No.: § - $ 81.00
02/25/2018 253 00008702 23000-0000-11012-0000-000000-0000 Reversing: Approve Cash Receipts Batch; Batch No.: $ - $ 78.00
02/25/2018 253 00008702 23000-0000-11012-0000-000000-0000 Reversing: Approve Cash Receipts Batch; Batch No.: $ - $ 45.00
02/25/2018 253 00008702 23000-0000-11012-0000-000000-0000 Reversing: Approve Cash Receipts Batch; Batch No.: $ - S 15.00
02/25/2018 253 00008702 23000-0000-11012-0000-000000-0000 Reversing: Approve Cash Receipts Batch; Batch No.: § - $ 150.00
02/25/2018 253 00008702 23000-0000-11012-0000-000000-0000 Reversing: Approve Cash Receipts Batch; Batch No.: § - $ 300.00
02/25/2018 253 00008702 23000-0000-11012-0000-000000-0000 Reversing: Approve Cash Receipts Batch; Batch No.: § - $ 80.00
02/28/2018 252 00008657 23000-0000-11012-0000-000000-0000 Approve Cash Receipts Batch; Batch No.: 252:Receip $ 30000 § -
Total $1,590.36 $ 1,080.08
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CITIZENS BANK

LAS CRWUCES

Genuine Hometown Banking

Citizens Home Page Secure E-Mail

Date 2/28/18 Page 1
PRIMARY ACCOUNT XXXXXX1802
ENCLOSURES 6

J PAUL TAYLOR ACADEMY
ACTIVITY ACCOUNT

402 W COURT AVE BLDG #2
LAS CRUCES NM 88005

ACCOUNT TITLE: J PAUL TAYLOR ACADEMY
ACTIVITY ACCOUNT

_Download our Mobile App Today!
The convenience of _online bankln% on your _smart phone
Visit us at www.citizenslc.com for more information

SMALL BUS CHKG NONPROF NUMBER OF ENCLOSURES 6
ACCOUNT NUMBER XXXXXX1802 Statement Dates 2/01/18 thru 2/28/18
PREVIOUS BALANCE 53,412.12 DAYS IN THE STATEMENT PERIOD 28
3 DEPOSITS/CREDITS 817.36 AVERAGE LEDGER 53,671.54
3 CHECKS/DEBITS 315.47 AVERAGE COLLECTED 53,667.97
SERVICE CHARGE .00
INTEREST PAID .00
CURRENT BALANCE 53,914.01
DEPOSITS AND ADDITIONS
DEY i) Description Amount
2/08 DEPOSIT 445 .36 DP
2/13 DEPOSIT 72.00 DP
2/27 DEPOSIT 300.00 DP

STATEMENT CODE SUMMARY
CODE DESCRIPTION

DP DEPOSIT \SERIAL

SUMMARY BY CHECK NUMBER
DATE CHECK NO AMOUNT DATE CHECK NO AMOUNT
2/22 1104 182.99 2/06 1106 99.99
2/21 1105 32.49

[© DENOTES MISSING CHECK NUMBERS
DAILY BALANCE INFORMATION

DATE BALANCE DATE BALANCE DATE BALANCE
2/01 53,412.12 2/13 53,829.49 2727 53,914.01
2/06 53,312.13 2/21 53,797.00
2/08 53,757.49 2/22 53,614.01

***END OF STATEMENT™>>*™>*
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https://www.citizenslc.com
https://securemail-citizenslc.com/s/login?b=citizenslc

402 W COURT AVE BLDG #2
LAS CRUGES. NM 88005

Umgorm [SYAT-

»043356480a2 003
DEPOSIT Date: 02/13 Amount: $72.00

z Ie o i 1T ]

e TTB I 3

L Ll o | LT S
g Zi U R ] 8
22 OCE T Fe © l ) rams ]
Fz v 'm&,\( o 4 PLEASE BE SURE ALL ITEMS

H g > i : i 'ARE PROPERLY ENDORSED.
gL - ‘ | | &
8t N<iey 3 e e [ |
EH E 3 — i $ 23,0000
a o zlelel|s Y

g 50 H o S | |i]la oflelwlelniolale slelelzlele]s

g 8

2 % J. PAUL TAYLOR ACADEMY

& ACTIVITY ACCOUNT

402 W COURT AVE BLDG #2
LAS CRUCES, NM 88005
003

DEPOSIT

Date: 02/27 Amount: $300.00

J PAUL TAYLOR ACADEMY

402 W. COURT AVE. BLDG #2
LAS CRUCES, NM 88005

Russell Sand & Gravel Co. Inc.

1250000091

DATE:
0124118

$
182,99+ %0

ooLLaRs

One hundred e¢ighty-two and 99/100
& Gravel Co. Inc. TWO SIGNATURES REQUIRED
220 County Rd. 44
Las Cruces, NM 83011
MEMO e
®OOLL0Le L2204 289: wOL3356 48020

CHECK 1104 Date: 02/22 Amount: $182.99
N\ - PER _ THE BACK OF THIS DOCUMENT INCLUDES A TAMPER EVIDENT CHEMICAL WASH WARNING 50X
i - : aimizens BaNiC - 001105 -
J PAUL TAYLOR ACADEMY LAS GRUCES, NM ,
ACTIVITY ACCOUNT  — 95-128/1122
402 W. COURT AVE. BLDG #2 B
LAS GRUGES, NM 88005 ~ DATE: o
- CTT o, T T T T oo T T T To22i18 T T
BAGIRTHE . JamieSells B T e -
, o _ " 3249000 x
- T.h {_r ¢ € ~n.-d ~4- 9 /.1 "0 -0 poias -
- N Tawie Sells - TWO SIGNATURES REQUIRED .
- 2111 Salida del SoI Ct.  — . M - -
Las Cruces, NM™ 88001 - - = < B = N
. MEMO _ P . , T L. AUTHORIZED SIGNATUREN, — 4,7 P
"OO0LA0S” 12ak2204 2B wOL3II56LE020"
CHECK 1105 Date: 02/21 Amount: $32.49
CITIZENS BANK 001 1 06
J PAUL TAYLOR ACADEMY e
ACTIVITY ACCOUNT o
402 W. COURT AVE. BLOG #2
LAS CRUCES, NM 88005
DATE:
PAY TO THIX 02/02/18
ORDER OF Johnstons's Ace Hardware $
99.99%kear
N i n e t y - n i mn ¢ a n_d 9 9 / 1 o ¢  DbouAmrs
. TWO SIGNATURES REQUIRED
Johnstons's Ace Hardware -
1002 W. Picasho Avenue
Las Cruces, NM 88005 = -
MEMO AUTHORIZED SIGNATURE -
wODLL0E® 1 hL2E0 285  «0L3358 1802w
CHECK 1106 Date: 02/06 Amount: $99.99
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Remote Deposit Credit Credit
J Paul Taylor Academy Date: 2/8/2018
s Tanydor Acthaty acct 1502 Items: i
402 W Court Avenue Bidg #2 .
Las o Amou.lg:t. $415.36
575-652-1006 Batch F654799665
Account ID: 324590 1746258
Acct Num: 133561802
DEPOSIT Date: 02/08 Amount: $445.36 DEPOSIT Date: 02/08 Amount: $445.36
JUNL RN RN
(A= i v T
E o1 AN ! & i os128/1122
3 dea BV i i
ol L SV | sl ]
: 2: AR le | ‘ ‘ ‘ T AR PROreALy ENbORSEE i
2 < 3“ E g wéé el LI | sanes] NBIE05560006000 02-13-2018 <112201289> !
E - B Z/o wﬁ;: 9 f : i 0o Citizens Bank of Las Cruces .
% (_); g Q 8 | N ,.\.,}w 79\_ Las Cruces, NM
g % s J. PAUL TAYLOR ACADEMY
g ACTIVITY ACCOUNT

DEPOSIT

DEPOSIT

Date: 02/13 Amount: $72.00

20A195EET

2 s}

ETEVEVTYY womeig INBNE0848420004600 02-27-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

Date: 02/27 Amount: $300.00

{
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) o S
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H

e
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om s 4 st 10 )

i
§
H
H

e e

Hip

i O ROl — 3 -
i NMBYT @87/21 ./ FTR m1070A654 1«

Mii

e}
z

il

gt oot i
prenena RIS

CSFREK $32.49

ey

f xaspnoyinLism
SN SlhL O3 N

)

3NITSIHL MOT3E NOIS HO dWYLS ‘ILI¥M LON 0Q

( #3501 NOLLMLUSNL IVIQNVNIS ¥04 0IAYISTUS

i o aanlasaiy

S5 %0 HVAS ‘S1TIM 10K 0

365040007300 02-06-2018 <112201289>
Citizens Bank of Las Cruces
Las Cruces, NM

1106 Date: 02/06 Amount: $99.99
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Account Balance Caleulation Worksheet [nterested in a Morteage Loan?
1. Use the {oilowing worksheet lo calculale your overall ) S

accaunl batance. Call 647-4109 or 528-6300
2. Gaihrough your register and mark each chack
withdrawal, ATM/Debit Card transaction, paymsant, ol B 5 :
deposil or other cradit listed on your slate[?ngm. Be Interested in 4 Home Construction Loan?
sure that your register shows any inleresl paid into Call 647-4132
yaur account and any sarvice charges, autamatic
paymenis or ATM/DCebit Card transactions withdrawn c o . 9
from your account during this statement periad. Interested in a Home Equ“y Loan?
3. Using the chart balow, list any deposils, transfers to We Specialize in them! Cail 647-4164

your account, oulstanding checks, ATM/Debil Card
wilhdrawals, ATM/Debit Card payments or any other

withdrawais (including any from previous months) thal Interested in an easy wiay to pay bills? %};5(“ L2k, P\;E&[\{'l}
are listed in your register but not shown on your ! AT AT 2 - 2 o
ey Call 647-4104 to sign up for Bill Pay b - Foic
ITEMS OUTSTANDING
NUMBER ANMOUNT IN CASE OF ERRORS OR QUESTIONS ABOUT

YOUR ELECTRONIC TRANSFERS

Call us orwrile to us as soon as you can if you think your stalement or

receipt is wrong or i you nasd mara information about a transfer listed on

the slatement or receipt. We must hear from you no laler than 60 DAYS
afier we sant you the FIRST statement on which the problem ar error
appearad.

1. Tell us your name and accounl number,

2. Describe the error or the fransier you are unsure about and explain as
clearly as you can why you believe il is an error ar why you need more
infarmation,

3. Tell usthe dollar amount and dale of the suspecied error,

H you tell us orally, wa may require that you send us your inquiry in writing

within 10 business days. We will delermine whether an error occurred

within 10 business days alter we hear from you and will correct any error

promplly. If we nesd more lime, however, we may take up lo 45 days o

invastigate your complaint or question. If we dacide {0 do this, we will credit

" your account within 10 business days for the amount you think is in error, so
that you will have the use of lhe monay during the lime it takes us to
caomplele our invastigation. If we ask you to put your complaint or question
in writing and we do not receive it within 10 business days, we may not
credit your account.  For errors involving new accounis, paint-of-sale, or
foreign-initialed transaclions, we may lake up to 90 days lo investigale your
complaint or question. For new accounts, we may take up lo 20 business
days to credit your account for the amount you think is in error. We will tell

TOTAL $ T you the resuits within three business days after completing our investigation.

If we decide thal there was no error, we will send you a wrilten explanation.
You may ask jor copies of the documents that we used in our investigation.
¥ ENTER
A, The NEW BALAMNCE shown on iM CASE OF ERRORS OR QUESTIONS ABOQUT
your statement.........n b YOUR CHECK DEBIT ITEMS
» ADD (OTHER THAN ELECTRONIC)
B. Any depaosits listed in your B Call us or writz {o us at the address shown on the front of this statement as
: . o so0n as you can il you think your statement or check is wrong or if you need
register or ransfers into 'h more information aboul a debil listed on the statement or chack, We must
your account thal are nol 5 hear from you no later than 30 DAYS afler we sent you the FIRST
shown on your sialement +8 statement on which Lhe problem or error appearad.
1. Tell us your name and account number.
TOTAL...5 2. Describe the error or the debit you are unsure aboui and explain as
»  CALCULATE THE SUBTOTAL .5 glearly as you can why you beligve it is an error or why you need more
{Add Parts A and ) - T{Gmm.“m' .
+  SUBTRACT 3. Tell us the dollar amount and date of the suspecied error.
C. The lotat oulstanding checks and Il.yo'u tell us orally, we may require that you send us yeur inquiry in writing
withdrawals from the chart above. .-§ e W'm'r? W) husinessdeys, : e ;
% CALCULATE THE ENDING BALANCE We may require you to present the item lo us, il it was relurned to you in

your slatement, so that we can send it through the proper channels to return
crizdit to your account. We may also recuire that you complete additional
documentalion in the event of a forgery or alleralion of an item. If you do
not nolify us wilhin 30 days aiter we send you the first staiemeant on which
the problem or error appeared, we may not re-credit your account.

{Part A+ Part B - Parl Q)

This amount shouid ba the samea
as the current balance shown in
your check register........cvend

IN CASE OF ERRORS OR QUESTIONS ABOQUT
YOUR OVERDRAFT LINE OF CREDIT
{READY RESERVE)
O RERORT LOST OF STOLER CREDIT CARDS: Fizasa see the seclion enlilled YOUR BILLING RIGHTS

CALL 1(800) 423-7503 ANYTIME on your Revolving Credit Statemant.
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J Paul Taylor Academy

Check Register Report by Check Number

4/14/2018 1:05 PM

Bank: Citizens Bank; Bank Account: 0133561801; Begin Check Number: 3957; End Check Number: 3997; Check Status: <All>

Bank

Account Number

Citizens Bank 0133561801

Paid Date Check Number Type Vendor Name Amount Check Status
2/2/2018 3957 Accounts Payable American Document Services $ 11.52 Paid
2/2/2018 3958 Accounts Payable American Linen $ 173.85 Paid
2/2/2018 3959 Accounts Payable Axiom $ 3,999.00 Paid
2/2/2018 3960 Accounts Payable Eric Ahner $ 11.69 Paid
2/2/2018 3961 Accounts Payable Johnstons's Ace Hardware $ 9.56 Paid
2/2/2018 3962 Accounts Payable Las Cruces Public Schools $ 18,406.25 Paid
2/2/2018 3963 Accounts Payable National Association for Bilingual Education $ 890.00 Paid
2/2/2018 3964 Accounts Payable PCM-G $ 16,290.48 Paid
2/2/2018 3965 Accounts Payable Sam's Club $ 50.00 Paid
2/2/2018 3966 Accounts Payable Sonrisa Therapy Services $ 748.84 Paid
2/2/2018 3967 Payroll Liability AFLAC $ 22416 Paid
2/2/2018 3968 Payroll Liability Globe Life $ 268.66 Paid
2/2/2018 3969 Payroll Liability Liberty National Life Insurance $ 66.74 Paid
2/2/2018 3970 Payroll Liability National Education Association - NM $ 485.60 Paid
2/2/2018 3971 Payroll Liability Wage Works $ 25.00 Paid
2/13/2018 3972 Accounts Payable April Larcher $ 455.47 Paid
2/13/2018 3973 Accounts Payable Beatrice Jenkins $ 108.00 Paid
2/13/2018 3974 Accounts Payable Brady Industries $ 73.12 Paid
2/13/2018 3975 Accounts Payable City of Las Cruces $ 455.74 Paid
2/13/2018 3976 Accounts Payable Comcast Cable $ 195.11 Paid
2/13/2018 3977 Accounts Payable e3 MSR West $ 148.35 Paid
2/13/2018 3978 Accounts Payable El Paso Electric $ 1,342.79 Paid
2/13/2018 3979 Accounts Payable Emmanuel Diaz $ 780.00 Paid
2/13/2018 3980 Accounts Payable German, Burnette & Associates, LLC $ 3,048.16 Paid
2/13/2018 3981 Accounts Payable Las Cruces Radio Center $ 859.00 Paid
2/13/2018 3982 Accounts Payable Office Depot $ 351.94 Paid
2/13/2018 3983 Accounts Payable PCM-G $ 832,61 Paid
2/13/2018 3984 Accounts Payable Siah Hemphill $ 1,444.57 Paid
2/13/2018 3985 Accounts Payable Sonrisa Therapy Services $ 683.85 Paid
10/18/2017 3986 Accounts Payable Sarah Dozier $ 10.92 Paid
2/21/2018 3987 Accounts Payable Aprendamos Intervention Team PA $ 834.01 Paid
2/21/2018 3988 Accounts Payable Cooperative Educational Services $ 744.36 Paid
2/21/2018 3989 Accounts Payable Data Forms USA $ 111.88 Paid
2/21/2018 3990 Accounts Payable Eric Ahner $ 75.00 Paid
2/21/2018 3991 Accounts Payable Occupational Therapy Services $ 326.90 Paid
2/21/2018 3992 Accounts Payable Refrigerated Solutions $ 96.40 Paid
2/21/2018 3993 Accounts Payable Sarah Dozier $ 196.08 Paid
2/21/2018 3994 Accounts Payable Sonrisa Therapy Services $ 1,049.30 Paid
2/21/2018 3995 Accounts Payable Southwest Regional Education Center $ 4,166.67 Paid
2/21/2018 3996 Accounts Payable Spectrum Technologies $ 215.21 Paid
3997 Accounts Payable Eric Ahner Void
Subtotal $ 60,266.79
Total $ 60,266.79
Bank Account Number
Citizens Bank 0133561802
Paid Date Check Number Type Vendor Name Amount Check Status
2/2/2018 1105 Accounts Payable Jamie Sells $ 32.49 Paid
2/2/2018 1106 Accounts Payable Johnstons's Ace Hardware $ 99.99 Paid
2/21/2018 1107 Accounts Payable Eric Ahner $ 174.60 Paid
Page 1 of 2
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J Paul Taylor Academy Check Register Report by Check Number 4/14/2018 1:05 PM

Bank: Citizens Bank; Bank Account: 0133561801; Begin Check Number: 3957; End Check Number: 3997; Check Status: <All>

Subtotal $ 4,184.37

Total $ 9.56

Page 2 of 2
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Fund Func Obj

11000

11000
11000
11000
11000
11000
11000
11000

11000

11000
11000

11000
11000
11000
11000
11000
11000
11000
11000
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11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000

11000

11000
11000
11000
11000

1000

1000
1000
1000
1000
1000
1000
1000

1000

1000
1000

1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000
1000

1000
2000

2100
2100

2100
2100
2100

51100
51100

51100
51100
51100
51100
51100
51100

51100

51300
51300

51300

52111
52112
52210
52220
52311
52312
52313
52314
52315
52316
52710
52720
53330
53711
55817
55819
55915
56113
56118
57332

52710
52720
53211
53212

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Eighth Month (Feb) - Expenditure
UnSubmitted

Job Description

1411
1412
1413
1422
1611
1711
1712

1411

Operational
Instruction

Salaries Expense
Teachers-Grades 1-12

Teachers- Special Education
Teachers-Early Childhood Ed
Teachers Special Education - Gifted
Substitutes-Sick Leave

Instructional Assistants-Grades 1-12

Instructional Assistants-Special
Education
SUBTOTAL Salaries Expense

Additional Compensation
Teachers-Grades 1-12

SUBTOTAL Additional
Compensation
Educational Retirement

ERA - Retiree Health

FICA Payments

Medicare Payments

Health and Medical Premiums

Life

Dental

Vision

Disability

Other Insurance

Workers Compensation Premium

Workers Compensation Employer's Fee

Professional Development

Other Charges

Student Travel

Employee Travel - Teachers

Other Contract Services

Software

General Supplies and Materials

Supply Assets (85,000 or less)
SUBTOTAL Instruction

Support Services

Support Services-Students
Workers Compensation Premium

Workers Compensation Employer's Fee
Diagnosticians - Contracted

Speech Therapists - Contracted

Datgalagigéeoqigl{zgmow 3:05:38 PM

Budget

$429,452.00
$63,773.00
$42,404.00
$58,132.00
$8,000.00
$21,184.00
$18,074.00

$641,019.00

$8,500.00
$8,500.00

$89,172.00
$12,831.00
$39,380.00
$9,477.00
$62,105.00
$1,016.00
$4,604.00
$665.00
$962.00
$0.00
$9,725.00
$175.00
$0.00
$600.00
$1,000.00
$0.00
$225.00
$5,000.00
$18,185.00
$4,500.00
$909,141.00

$0.00
$568.00
$7,000.00
$15,593.00

State of New Mexico

Adjustments Adjusted Budget

$3,108.00
$266.00
($5,210.00)
$0.00
$0.00
$1,461.00
$375.00

$0.00

$0.00
$0.00

$0.00
$0.00
($1,325.00)
$0.00
($431.00)
$110.00
$0.00
$40.00
$0.00
$215.00
$0.00
$0.00
$11.00
$1,000.00
$0.00
$380.00
$0.00
$0.00
$0.00
$0.00
$0.00

$568.00
($568.00)
$0.00
$0.00

$432,560.00
$64,039.00
$37,194.00
$58,132.00
$8,000.00
$22,645.00
$18,449.00

$641,019.00

$8,500.00
$8,500.00

$89,172.00
$12,831.00
$38,055.00
$9,477.00
$61,674.00
$1,126.00
$4,604.00
$705.00
$962.00
$215.00
$9,725.00
$175.00
$11.00
$1,600.00
$1,000.00
$380.00
$225.00
$5,000.00
$18,185.00
$4,500.00
$909,141.00

$568.00
$0.00
$7,000.00
$15,593.00

Current Period

$35,935.02
$5,336.60
$2,968.34
$4,844.34
$1,802.38
$1,887.08
$1,5637.42

$54,311.18

$583.34
$583.34

$7,379.82
$1,061.88
$2,704.68
$796.00
$4,817.22
$84.60
$388.54
$63.38
$72.50
$0.00
$0.00
$0.00
$75.00
$0.00
$0.00
$0.00
$0.00
$0.00
$289.75
$0.00
$72,627.89

$0.00
$0.00
$2,188.93
$2,481.99

YTD

$266,216.67
$40,024.50
$22,262.55
$36,332.55
$6,226.45
$14,153.10
$11,530.65

$396,746.47

$4,375.05
$4,375.05

$54,895.15
$7,898.85
$20,267.21
$5,816.94
$35,511.93
$639.20
$2,838.56
$421.25
$533.09
$215.00
$6,925.00
$80.50
$85.92
$258.00
$190.28
$288.50
$0.00
$4,345.00
$9,251.17
$398.00
$551,981.07

$568.00
$0.00
$5,610.94
$19,220.92

Encumbrance Budget Balance

$163,012.95
$24,014.50
$13,357.45
$21,799.45
$0.00
$8,491.90
$6,918.35

$237,594.60

$2,624.95
$2,624.95

$33,286.23
$4,789.39
$11,702.50
$3,472.27
$20,876.01
$383.05
$1,658.77
$270.61
$311.80
$0.00
$0.00
$0.00
$0.00
$1,245.85
$0.00
$0.00
$0.00
$0.00
$2,528.61
$157.85
$320,902.49

$0.00
$0.00
$1,425.70
$18,409.25

Page 1 of 8

$3,330.38
$0.00
$1,574.00
$0.00
$1,773.55
$0.00
$0.00

$6,677.93

$1,500.00
$1,500.00

$990.62
$142.76
$6,085.29
$187.79
$5,286.06
$103.75
$106.67
$13.14
$117.11
$0.00
$2,800.00
$94.50
($74.92)
$96.15
$809.72
$91.50
$225.00
$655.00
$6,405.22
$3,944.15
$36,257.44

$0.00

$0.00
($36.64)
($22,037.17)

FTE

9.65
1.50
1.00
0.90
0.00
1.00
1.00

15.05

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
15.05

0.00
0.00
0.00
0.00



Fund Func Obj
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11000
11000
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11000
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2100

2100
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2300
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2300
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2300
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53414
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51300
51300

51300

1217
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52210
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52311
52312
52313
52314
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52720
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55812
55813
55915
56113
56115
56118

Public School Operating Budget - Actuals Expenditure Rollup Report

Job Description

Occupational Therapists - Contracted

Therapists - Contracted

Psychologists/Counselors - Contracted

Other Charges

Other Contract Services

General Supplies and Materials
SUBTOTAL Support
Services-Students

Support Services-Instruction
Other Services

Library And Audio-Visual
SUBTOTAL Support
Services-Instruction
Support Services-General
Administration

Salaries Expense
Superintendent

Secretarial/Clerical/Technical Assistants
SUBTOTAL Salaries Expense
Additional Compensation
Secretarial/Clerical/Technical Assistants

SUBTOTAL Additional
Compensation
Educational Retirement

ERA - Retiree Health

FICA Payments

Medicare Payments

Health and Medical Premiums
Life

Dental

Vision

Workers Compensation Premium
Workers Compensation Employer's Fee
Professional Development
Auditing

Legal

Other Charges

Board Training

Employee Travel - Non-Teachers
Other Contract Services
Software

Board Expenses

General Supplies and Materials

Datgalagigéeoqigl{29/2018 3:05:38 PM

State of New Mexico

J. Paul Taylor 2017-2018 - Eighth Month (Feb) - Expenditure

Budget
$2,000.00

$1,500.00
$2,100.00
$0.00
$3,000.00
$400.00
$32,161.00

$10,000.00
$0.00
$10,000.00

$95,000.00
$24,703.00
$119,703.00

$2,000.00
$2,000.00

$16,917.00
$2,435.00
$7,546.00
$1,736.00
$7,786.00
$113.00
$0.00
$120.00
$1,552.00
$28.00
$700.00
$13,000.00
$3,000.00
$4,800.00
$3,000.00
$0.00
$3,625.00
$500.00
$2,000.00
$1,000.00

UnSubmitted

Adjustments Adjusted Budget

$0.00 $2,000.00
($1,500.00) $0.00
$2,000.00 $4,100.00
$0.00 $0.00
($2,476.00) $524.00
$0.00 $400.00
($1,976.00) $30,185.00
$0.00 $10,000.00
$0.00 $0.00
$0.00 $10,000.00
$0.00 $95,000.00
$2,697.00 $27,400.00
$2,697.00 $122,400.00
$0.00 $2,000.00
$0.00 $2,000.00
$375.00 $17,202.00
$55.00 $2,490.00
$170.00 $7,716.00
$70.00 $1,806.00
$10,392.00 $18,178.00
$53.00 $166.00
$490.00 $490.00
$85.00 $205.00
$0.00 $1,552.00
$0.00 $28.00
($100.00) $600.00
$0.00 $13,000.00
$0.00 $3,000.00
($500.00) $4,300.00
$0.00 $3,000.00
$500.00 $500.00
$0.00 $3,625.00
($500.00) $0.00
$0.00 $2,000.00
$0.00 $1,000.00

Current Period
$326.90

$0.00
$834.01
$0.00
$148.35
$0.00
$5,980.18

$780.00
$0.00
$780.00

$7,916.66
$2,283.34
$10,200.00

$174.50
$174.50

$1,442.06
$207.51
$643.22
$150.43
$1,387.62
$12.46
$83.38
$14.48
$0.00
$0.00
$182.00
$3,999.00
$3,048.16
$0.00
$0.00
$273.47
$0.00
$0.00
$0.00
$62.19

YTD
$1,508.15

$0.00
$4,776.59
$0.00
$148.35
$22.39
$31,855.34

$3,885.25
$0.00
$3,885.25

$63,333.28
$17,125.05
$80,458.33

$874.25
$874.25

$11,305.23
$1,626.81
$5,042.63
$1,179.34
$8,619.03
$95.80
$396.77
$96.10
$1,552.00
$12.20
$456.24
$12,900.00
$5,608.76
$264.60
$0.00
$273.47
$0.00
$0.00
$1,795.00
$338.57

Encumbrance Budget Balance

$1,5628.10
$0.00
$4,659.15
$0.00
$100.00
$0.00
$26,122.20

$5,700.00
$182.10
$5,882.10

$31,666.72
$10,274.95
$41,941.67

$0.00
$0.00

$5,595.54
$805.06
$2,495.81
$583.70
$6,779.84
$58.75
$407.36
$70.72
$0.00
$0.00
$150.00
$874.41
$431.26
$0.00
$675.00
$390.10
$1,700.00
$0.00
$0.00
$68.84
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($1,036.25)
$0.00
($5,335.74)
$0.00
$275.65
$377.61
($27,792.54)

$414.75
($182.10)
$232.65

$0.00
$0.00
$0.00

$1,125.75
$1,125.75

$391.23
$58.13
$177.56
$42.96
$2,779.13
$11.45
($314.13)
$38.18
$0.00
$15.80
($6.24)
($774.41)
($3,040.02)
$4,035.40
$2,325.00
($163.57)
$1,925.00
$0.00
$205.00
$592.59

FTE

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00

1.00
1.20
2.20

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



Fund Func Obj

11000
11000

11000
11000
11000
11000

11000

11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000
11000

11000

11000
11000
11000
11000
11000
11000
11000
11000
11000

11000

11000
11000

Datg

Pri

age

2300
2300

2500
2500

2500
2500
2500

2500

2600

2600
2600
2600
2600
2600
2600
2600
2600
2600
2600
2600
2600
2600

2600

2600
2600
2600
2600
2600
2600
2600
2600
2600

2600

2900
2900

2900

57332

53414
5371
56113
56118

51100
51100 1615
51100
52111
52112
52210
52220
52311
52312
52313
52314
52315
52720
54311

54312

54411
54412
54415
54416
54620
55200
55915
56118
57332

58213
58215

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Eighth Month (Feb) - Expenditure
UnSubmitted

Job Description

Supply Assets (85,000 or less)

SUBTOTAL Support
Services-General
Administration
Central Services
Other Services

Other Charges
Software
General Supplies and Materials
SUBTOTAL Central
Services
Operation & Maintenance of
Plant
Salaries Expense
Custodial
SUBTOTAL Salaries Expense
Educational Retirement
ERA - Retiree Health
FICA Payments
Medicare Payments
Health and Medical Premiums
Life
Dental
Vision
Disability
Workers Compensation Employer's Fee

Maintenance & Repair -
Furniture/Fixtures/Equipment
Maintenance & Repair - Buildings and
Grounds

Electricity

Natural Gas (Buildings)

Water/Sewage

Communication Services

Rental - Equipment and Vehicles
Property/Liability Insurance
Other Contract Services

General Supplies and Materials
Supply Assets (85,000 or less)
SUBTOTAL Operation &
Maintenance of Plant
Other Support Services

Emergency Reserve

Restricted Expenditures

meoqigl{29/2018 3:05:38 PM

Budget
$700.00

$192,261.00

$50,000.00
$300.00
$13,500.00
$200.00
$64,000.00

$25,000.00
$25,000.00
$3,475.00
$500.00
$1,550.00
$363.00
$6,663.00
$57.00
$374.00
$76.00
$0.00
$10.00
$100.00

$1,500.00

$22,000.00
$2,500.00
$5,000.00
$2,640.00
$2,520.00
$16,221.00
$1,000.00
$4,000.00
$5,000.00
$100,549.00

$56,123.00
$0.00

State of New Mexico

Adjustments Adjusted Budget

($148.00)
$13,639.00

$0.00
$0.00
$0.00
$0.00
$0.00

($6,300.00)
($6,300.00)
$0.00
$0.00
$0.00
$0.00
($6,663.00)
$0.00
$0.00
$0.00
$57.00
$0.00
$0.00

$6,243.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
($5,000.00)
(811,663.00)

$0.00
$0.00

$552.00
$205,900.00

$50,000.00
$300.00
$13,500.00
$200.00
$64,000.00

$18,700.00
$18,700.00
$3,475.00
$500.00
$1,550.00
$363.00
$0.00
$57.00
$374.00
$76.00
$57.00
$10.00
$100.00

$7,743.00

$22,000.00
$2,500.00
$5,000.00
$2,640.00
$2,520.00
$16,221.00
$1,000.00
$4,000.00
$0.00
$88,886.00

$56,123.00
$0.00

Current Period
$0.00

$21,880.48

$4,166.67
$0.00
$0.00
$111.88
$4,278.55

$2,079.36
$2,079.36
$289.04
$41.58
$128.92
$30.16
$0.00
$4.70
$0.00
§7.34
$6.32
$0.00
$65.00

$0.00

$1,342.79
$241.74
$214.00
$195.11
$215.21
$0.00
$11.52
$409.56
$0.00
$5,282.35

$0.00
$0.00

YTD
$200.33

$133,095.46

$29,166.69
$0.00
$12,745.20
$168.50
$42,080.39

$10,382.52
$10,382.52
$1,443.20
$207.62
$643.72
$150.56
$0.00
$23.50
$0.00
$36.70
$31.60
$2.30
$195.00

$6,765.00

$13,177.30
$736.99
$1,612.60
$1,547.75
$1,655.98
$16,221.00
$289.02
$3,409.92
$0.00
$58,532.28

$0.00
$0.00

Encumbrance Budget Balance

$0.00
$63,028.06

$20,833.31
$0.00
$0.00
$0.00
$20,833.31

$8,317.48
$8,317.48
$1,156.09
$166.31
$515.65
$120.63
$0.00
$18.80
$0.00
$29.36
$25.28
$0.00
$110.00

$0.00

$6,166.64
$705.00
$1,068.00
$800.00
$820.00
$0.00
$252.77
$494.34
$0.00
$20,766.35

$0.00
$0.00
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$351.67
$9,776.48

$0.00
$300.00
$754.80
$31.50
$1,086.30

$0.00
$0.00
$875.71
$126.07
$390.63
$91.81
$0.00
$14.70
$374.00
$9.94
$0.12
$7.70
($205.00)

$978.00

$2,656.06
$1,058.01
$2,319.40
$292.25
$44.02
$0.00
$458.21
$95.74
$0.00
$9,587.37

$56,123.00
$0.00

FTE

0.00
2.20

0.00
0.00
0.00
0.00
0.00

0.63
0.63
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.63

0.00
0.00



Public School Operating Budget - Actuals Expenditure Rollup Report

State of New Mexico

J. Paul Taylor 2017-2018 - Eighth Month (Feb) - Expenditure

Fund Func Obj Job Description Budget
11000 2900 SUBTOTAL Other Support $56,123.00
Services
11000 2000 SUBTOTAL Support $455,094.00
Services
3000 Operation of Non-
Instructional Services
3100 Food Services Operations
51100 Salaries Expense
11000 3100 51100 1617  Food Service $30,535.00
11000 3100 51100 SUBTOTAL Salaries Expense $30,535.00
11000 3100 52111 Educational Retirement $4,245.00
11000 3100 52112 ERA - Retiree Health $611.00
11000 3100 52210 FICA Payments $1,894.00
11000 3100 52220 Medicare Payments $443.00
11000 3100 52312 Life $46.00
11000 3100 52313 Dental $470.00
11000 3100 52314 Vision $82.00
11000 3100 52315 Disability $0.00
11000 3100 52710 Workers Compensation Premium $0.00
11000 3100 52720 Workers Compensation Employer's Fee $12.00
11000 3100 53330 Professional Development $500.00
11000 3100 SUBTOTAL Food Services $38,838.00
Operations
11000 3000 SUBTOTAL Operation of $38,838.00
Non-Instructional
Services
11000 TOTAL Operational $1,403,073.00
14000 Total Instructional
Materials Sub-Fund
1000 Instruction
14000 1000 56111 Instructional Materials Cash - 50% $35,022.00
Textbooks
14000 1000 SUBTOTAL Instruction $35,022.00
14000 TOTAL Total $35,022.00
Instructional Materials
Sub-Fund
21000 Food Services
3000 Operation of Non-
Instructional Services
3100 Food Services Operations
51100 Salaries Expense
21000 3100 51100 1617  Food Service $13,605.00
21000 3100 51100 SUBTOTAL Salaries Expense $13,605.00
21000 3100 52111 Educational Retirement $1,892.00

Datﬁagéiﬂ‘é%%g’izg/ZOlB 3:05:38 PM

UnSubmitted

Adjustments Adjusted Budget

$0.00 $56,123.00
$0.00 $455,094.00
($253.00) $30,282.00
($253.00) $30,282.00
$0.00 $4,245.00
$0.00 $611.00
($17.00) $1,877.00
$0.00 $443.00
$7.00 $53.00
($2.00) $468.00
$0.00 $82.00
$12.00 $12.00
$253.00 $253.00
$0.00 $12.00
$0.00 $500.00
$0.00 $38,838.00
$0.00 $38,838.00
$0.00 $1,403,073.00
$648.00 $35,670.00
$648.00 $35,670.00
$648.00 $35,670.00
($1,040.00) $12,565.00
($1,040.00) $12,565.00
$0.00 $1,892.00

Current Period
$0.00

$38,201.56

$2,533.34
$2,533.34
$352.12
$50.66
$157.08
$36.74
$5.18
$0.00
$0.00
$1.00
$0.00
$0.00
$0.00
$3,136.12

$3,136.12

$113,965.57

$0.00

$0.00
$0.00

$1,100.02
$1,100.02
$152.92

YTD
$0.00

$269,448.72

$19,000.05
$19,000.05
$2,640.90
$379.95
$1,178.10
$275.55
$39.44
$0.00
$0.00
$7.00
$253.00
$5.06
$305.92
$24,084.97

$24,084.97

$845,514.76

$3,330.60

$3,330.60
$3,330.60

$8,730.15
$8,730.15
$1,213.62

Encumbrance Budget Balance

$0.00 $56,123.00
$136,632.02 $49,013.26
$10,359.40 $922.55
$10,359.40 $922.55
$1,439.99 $164.11
$207.18 $23.87
$642.33 $56.57
$150.21 $17.24
$18.00 ($4.44)
$0.00 $468.00
$0.00 $82.00
$0.00 $5.00
$0.00 $0.00
$0.00 $6.94
$0.00 $194.08
$12,817.11 $1,935.92
$12,817.11 $1,935.92
$470,351.62 $87,206.62
$91.98 $32,247.42
$91.98 $32,247.42
$91.98 $32,247.42
$1,828.05 $2,006.80
$1,828.05 $2,006.80
$254.07 $424.31
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FTE

0.00

2.83

1.10
1.10
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.10

1.10

18.98

0.00

0.00
0.00

0.65
0.65
0.00



Fund Func Obj

21000
21000
21000
21000
21000
21000
21000
21000
21000
21000
21000

21000
21000
21000
21000
21000

21000

21000

21000
23000

23000
23000
23000
23000
23000
23000
23000

23000
23000

24000

24101

24101
24101

3100
3100
3100
3100
3100
3100
3100
3100
3100
3100
3100

3100
3100
3100
3100
3100

3100

3000

1000
1000

1000
1000
1000
1000
1000
1000

1000

1000

1000
1000

52112
52210
52220
52312
52313
52314
52315
52500
52720
5371
54311

55915
56113
56116
56118
57332

53711
55813
55817
55819
55915
56118
57332

51100
51100 1411

51100

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Eighth Month (Feb) - Expenditure

Job Description

ERA - Retiree Health

FICA Payments

Medicare Payments

Life

Dental

Vision

Disability

Unemployment Compensation

Workers Compensation Employer's Fee
Other Charges

Maintenance & Repair -
Furniture/Fixtures/Equipment
Other Contract Services

Software

Food

General Supplies and Materials

Supply Assets (85,000 or less)
SUBTOTAL Food Services
Operations

SUBTOTAL Operation of
Non-Instructional
Services

TOTAL Food Services
Non-Instructional

Support
Instruction
Other Charges

Employee Travel - Non-Teachers
Student Travel

Employee Travel - Teachers
Other Contract Services

General Supplies and Materials

Supply Assets ($5,000 or less)

SUBTOTAL Instruction
TOTAL Non-
Instructional Support
Federal Flow-through
Grants

Title | - ESEA

Instruction

Salaries Expense
Teachers-Grades 1-12

SUBTOTAL Salaries Expense

Datgalagigée()quL{ZQIZOIB 3:05:38 PM

Budget
$273.00

$844.00
$198.00
$68.00
$118.00
$21.00
$0.00
$0.00
$12.00
$250.00
$0.00

$1,790.00
$1,000.00
$50,000.00
$500.00
$0.00
$70,571.00

$70,571.00

$70,571.00

$1,500.00
$0.00
$5,000.00
$1,000.00
$15,000.00
$43,771.00
$10,000.00
$76,271.00
$76,271.00

$26,301.00
$26,301.00

State of New Mexico

UnSubmitted

Adjustments Adjusted Budget

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$40.00
$3,280.00
$0.00
$0.00
$0.00

$0.00
$0.00
($3,280.00)
$0.00
$1,000.00
$0.00

$0.00

$0.00

$0.00
$425.00
$0.00
$0.00
$0.00
($425.00)
$0.00
$0.00
$0.00

$0.00
$0.00

$273.00
$844.00
$198.00
$68.00
$118.00
$21.00
$40.00
$3,280.00
$12.00
$250.00
$0.00

$1,790.00
$1,000.00
$46,720.00
$500.00
$1,000.00
$70,571.00

$70,571.00

$70,571.00

$1,500.00
$425.00
$5,000.00
$1,000.00
$15,000.00
$43,346.00
$10,000.00
$76,271.00
$76,271.00

$26,301.00
$26,301.00

Current Period
$22.00

$68.20
$15.96
$4.22
$0.00
$0.00
$3.02
$0.00
$0.00
$50.00
$96.40

$173.85
$0.00
$3,5642.98
$73.12
$0.00
$5,302.69

$5,302.69

$5,302.69

$0.00
$0.00
$0.00
$0.00
$0.00
$307.08
$0.00
$307.08
$307.08

$2,191.66
$2,191.66

YTD
$174.60

$541.26
$126.66
$33.41
$0.00
$0.00
$21.14
$1,958.53
$4.14
$250.00
$96.40

$1,049.23
$0.00
$22,904.89
$241.95
$740.76
$38,086.74

$38,086.74

$38,086.74

$0.00
$210.92
$1,400.00
$0.00
$5313.92
$7,040.22
$2,091.00
$16,056.06
$16,056.06

$16,437.45
$16,437.45

$36.54
$113.31
$26.55
$3.15
$0.00
$0.00
$0.00
$1,320.00
$0.00
$0.00
$0.00

$725.00
$0.00
$17,644.94
$361.14
$0.00
$22,312.75

$22,312.75

$22,312.75

$220.00
$0.00
$416.30
$0.00
$975.00
$2,049.10
$483.92
$4,144.32
$4,144.32

$0.00
$0.00
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Encumbrance Budget Balance

$61.86
$189.43
$44.79
$31.44
$118.00
$21.00
$18.86
$147
$7.86
$0.00
($96.40)

$15.77
$1,000.00
$6,170.17
($103.09)
$259.24
$10,171.51

$10,171.51

$10,171.51

$1,280.00
$214.08
$3,183.70
$1,000.00
$8,711.08
$34,256.68
$7,425.08
$56,070.62
$56,070.62

$9,863.55
$9,863.55

FTE
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.65

0.65

0.65

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.50
0.50



Fund
24101

24101
24101
24101
24101
24101
24101

24101

24101
24106

24106

24106
24106
24106
24106
24106
24106
24106
24106
24106
24106
24106
24106
24106

24106
24106

24154

24154
24154

24154
24154
24154
24154
24154

24154

Datg

age

Func Obj
1000 52111
1000 52112
1000 52210
1000 52220
1000 52312
1000 52720
1000 56118
1000
1000

51100
1000 51100 1712
1000 51100
1000 52111
1000 52112
1000 52210
1000 52220
1000 52311
1000 52312
1000 52313
1000 52314
1000 52315
1000 52720
1000 56118
1000 57332
1000
1000

51300
1000 51300 1411
1000 51300
1000 52111
1000 52112
1000 52210
1000 52220
1000 53330
1000
Pri

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Eighth Month (Feb) - Expenditure

Job Description

Educational Retirement

ERA - Retiree Health

FICA Payments

Medicare Payments

Life

Workers Compensation Employer's Fee

General Supplies and Materials

SUBTOTAL Instruction
TOTAL Title | - ESEA
Entitlement IDEA-B
Instruction

Salaries Expense

Instructional Assistants-Special
Education
SUBTOTAL Salaries Expense

Educational Retirement

ERA - Retiree Health

FICA Payments

Medicare Payments

Health and Medical Premiums

Life

Dental

Vision

Disability

Workers Compensation Employer's Fee

General Supplies and Materials

Supply Assets (85,000 or less)
SUBTOTAL Instruction
TOTAL Entitlement

IDEA-B

Teacher/Principal

Training & Recruiting
Instruction

Additional Compensation

Teachers-Grades 1-12

SUBTOTAL Additional
Compensation
Educational Retirement

ERA - Retiree Health
FICA Payments
Medicare Payments

Professional Development

SUBTOTAL Instruction

5{1.}%(%1'1&{29/2018 3:05:38 PM

Budget
$3,656.00

$527.00
$1,631.00
$382.00
$59.00

$10.00
$1,514.00
$34,080.00
$34,080.00

$25,301.00

$25,301.00
$3,517.00
$507.00
$1,569.00
$367.00
$7,313.00
$79.00
$685.00
$167.00
$70.00
$14.00
$750.00
$3,500.00
$43,839.00
$43,839.00

$4,950.00
$4,950.00

$0.00
$0.00
$0.00
$0.00
$2,105.00
$7,055.00

State of New Mexico

UnSubmitted

Adjustments Adjusted Budget

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$550.00

$550.00
$67.00
$9.00
$30.00
$7.00
$0.00
$5.00
$0.00
$0.00
$0.00
$0.00
$0.00
($668.00)
$0.00
$0.00

($528.00)
($528.00)

$348.00
$50.00
$93.00
$37.00
$0.00
$0.00

$3,656.00
$527.00
$1,631.00
$382.00
$59.00

$10.00
$1,514.00
$34,080.00
$34,080.00

$25,851.00

$25,851.00
$3,584.00
$516.00
$1,599.00
$374.00
$7,313.00
$84.00
$685.00
$167.00
$70.00
$14.00
$750.00
$2,832.00
$43,839.00
$43,839.00

$4,422.00
$4,422.00

$348.00
$50.00
$93.00
$37.00
$2,105.00
$7,055.00

Current Period
$304.64

$43.82
$135.88
$31.78
$4.70

$0.00

$0.00
$2,712.48
$2,712.48

$3,503.82

$3,503.82
$487.04
$70.08
$217.22
$50.80
$1,153.40
$11.04
$95.92
$17.78
$0.00
$0.00
$0.00
$0.00
$5,607.10
$5,607.10

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$1,194.08
$1,194.08

YTD
$2,284.80

$328.65
$1,019.10
$238.35
$35.25

$4.60
$722.05
$21,070.25
$21,070.25

$25,777.64

$25,777.64
$3,583.16
$515.57
$1,598.10
$373.73
$7,908.37
$78.10
$577.19
$121.51
$0.00
$10.80
$91.77
$849.99
$41,485.93
$41,485.93

$2,500.00
$2,500.00

$347.50
$50.00
$93.00
$36.25
$1,998.79
$5,025.54

Encumbrance Budget Balance

$0.00 $1,371.20
$0.00 $198.35
$0.00 $611.90
$0.00 $143.65
$0.00 $23.75
$0.00 $5.40
$0.00 $791.95
$0.00 $13,009.75
$0.00 $13,009.75
$0.00 $73.36
$0.00 $73.36
$0.00 $0.84
$0.00 $0.43
$0.00 $0.90
$0.00 $0.27
$0.00 ($595.37)
$0.00 $5.90
$0.00 $107.81
$0.00 $45.49
$0.00 $70.00
$0.00 $3.20
$0.00 $658.23
$0.00 $1,982.01
$0.00 $2,353.07
$0.00 $2,353.07
$0.00 $1,922.00
$0.00 $1,922.00
$0.00 $0.50
$0.00 $0.00
$0.00 $0.00
$0.00 $0.75
$1,338.84 ($1,232.63)
$1,338.84 $690.62
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FTE
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.50
0.50

1.40

1.40
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.40

1.40

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00



Fund Func Obj

2000
2300

24154 2300 53330
24154 2300

24154 2000

24154

24000

25000
25153

2000

2100
25153 2100 56118

25153 2100

25153 2000
25153
25000

26000
26204

1000
26204 1000 55817

26204 1000 56118
26204 1000 57332
26204 1000
26204

26000
27000

27107

Public School Operating Budget - Actuals Expenditure Rollup Report

Job Description

Support Services

Support Services-General

Administration
Professional Development

SUBTOTAL Support
Services-General
Administration
SUBTOTAL Support
Services

TOTAL
Teacher/Principal
Training & Recruiting
TOTAL Federal Flow-
through Grants
Federal Direct Grants
Title XIX MEDICAID 3/21
Years

Support Services

Support Services-Students

General Supplies and Materials

SUBTOTAL Support
Services-Students
SUBTOTAL Support
Services

TOTAL Title XIX
MEDICAID 3/21 Years
TOTAL Federal Direct
Grants

Local Grants

Spaceport GRT Grant -
Dona Ana County

Instruction
Student Travel

General Supplies and Materials
Supply Assets (85,000 or less)

SUBTOTAL Instruction
TOTAL Spaceport
GRT Grant - Dona Ana
County

TOTAL Local Grants
State Flow-through
Grants

27107 GOB Library

Datgalggigéeoqigl{29/2018 3:05:38 PM

State of New Mexico

J. Paul Taylor 2017-2018 - Eighth Month (Feb) - Expenditure

Budget

$2,000.00
$2,000.00

$2,000.00

$9,055.00

$86,974.00

$900.00
$900.00

$900.00
$900.00

$900.00

$1,500.00
$3,015.00
$4,895.00
$9,410.00
$9,410.00

$9,410.00

UnSubmitted

Adjustments Adjusted Budget

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00
$12,764.00
$12,764.00
$12,764.00

$12,764.00

$2,000.00
$2,000.00

$2,000.00

$9,055.00

$86,974.00

$900.00
$900.00

$900.00
$900.00

$900.00

$1,500.00
$3,015.00
$17,659.00
$22,174.00
$22,174.00

$22,174.00

Current Period

$0.00
$0.00

$0.00

$1,194.08

$9,513.66

$11.69
$11.69

$11.69

$11.69

$11.69

$0.00

$0.00
$17,123.00
$17,123.09
$17,123.09

$17,123.09

YTD

$981.18
$981.18

$981.18

$6,006.72

$68,562.90

$39.08
$39.08

$39.08
$39.08

$39.08

$0.00

$0.00
$17,123.00
$17,123.09
$17,123.09

$17,123.09

Encumbrance Budget Balance

$75.00 $943.82
$75.00 $943.82
$75.00 $943.82
$1,413.84 $1,634.44
$1,413.84 $16,997.26
$80.71 $780.21
$80.71 $780.21
$80.71 $780.21
$80.71 $780.21
$80.71 $780.21
$0.00 $1,500.00
$0.00 $3,015.00
$912.54 ($376.63)
$912.54 $4,138.37
$912.54 $4,138.37
$912.54 $4,138.37
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FTE

0.00
0.00

0.00

0.00

1.90

0.00
0.00

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00

0.00



Fund Func Obj
2000

2200
27107 2200 56114
27107 2200

27107 2000
27107
27000

31200

4000
31200 4000 54610

31200 4000
31200

31700

4000
31700 4000 57332

31700 4000

31700

ALL

Public School Operating Budget - Actuals Expenditure Rollup Report
J. Paul Taylor 2017-2018 - Eighth Month (Feb) - Expenditure

Job Description

Support Services
Support Services-Instruction
Library And Audio-Visual

SUBTOTAL Support
Services-Instruction
SUBTOTAL Support
Services

TOTAL 27107 GOB
Library

TOTAL State Flow-
through Grants
Public School Capital
Outlay

Capital Outlay
Rental - Land and Buildings

SUBTOTAL Capital
Outlay

TOTAL Public School
Capital Outlay
Capital Improvements
SB-9

Capital Outlay

Supply Assets (85,000 or less)
SUBTOTAL Capital
Outlay

TOTAL Capital
Improvements SB-9
TOTAL BUDGET

Datg Priné%qigl{29/2018 3:05:38 PM

age 4

Budget

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00
$0.00

$0.00

$9,953.00
$9,953.00

$9,953.00

$1,692,174.00

State of New Mexico

UnSubmitted

Adjustments Adjusted Budget

$2,787.00
$2,787.00

$2,787.00

$2,787.00

$2,787.00

$147,250.00
$147,250.00

$147,250.00

$0.00
$0.00

$0.00

$163,449.00

$2,787.00
$2,787.00

$2,787.00

$2,787.00

$2,787.00

$147,250.00
$147,250.00

$147,250.00

$9,953.00
$9,953.00

$9,953.00

$1,855,623.00

Current Period

$0.00
$0.00

$0.00
$0.00

$0.00

$18,406.25
$18,406.25

$18,406.25

$394.00
$394.00

$394.00

$165,024.03

YTD

$0.00
$0.00

$0.00
$0.00

$0.00

$73,625.00
$73,625.00

$73,625.00

$394.00
$394.00

$394.00

$1,062,732.23

Encumbrance Budget Balance

$989.00 $1,798.00
$989.00 $1,798.00
$989.00 $1,798.00
$989.00 $1,798.00
$989.00 $1,798.00
$73,625.00 $0.00
$73,625.00 $0.00
$73,625.00 $0.00
$0.00 $9,559.00

$0.00 $9,559.00

$0.00 $9,559.00
$573,921.76 $218,969.01
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FTE

0.00
0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00
0.00

0.00

21.53



Fund

11000
11000

11000
11000

11000
14000
14000

14000

21000
21000

21000
21000

21000

23000
23000

23000
23000

23000
24000
24101
24101
24101
24101
24106
24106
24106
24106
24154
24154
24154
24154
24000
25000
25153
25153

25153

Obj

41920
41980
43101

43211

41603
41604
44500

41701
41705
41920

44500
44504

44500
44504

44500
44504

44301

Description

Operational
Contributions and Donatio

Refund of Prior Year's Ex

State Equalization Guaran
TOTAL Operational

Total Instructional Mater
Instructional Materials 5

TOTAL Total Instructional

Food Services
Fees — Adults/Food Servic

Fees — Students/Food Serv
Restricted Grants — Feder

TOTAL Food Services

Non-Instructional Support
Fees — Activities

Fees — Users
Contributions and Donatio

TOTAL Non-Instructional
Federal Flow-through
Title | - ESEA

Restricted Grants — Feder
Federal Flowthrough Prior
TOTAL Title | - ESEA
Entitlement IDEA-B
Restricted Grants — Feder
Federal Flowthrough Prior
TOTAL Entitlement IDEA-B
Teacher/Principal Trainin
Restricted Grants — Feder
Federal Flowthrough Prior
TOTAL Teacher/Principal T
TOTAL Federal Flow-
Federal Direct Grants
Title XIX MEDICAID 3/21Y
Other Restricted Grants —

TOTAL Title XIX MEDICAID

Date Printed: 3/29/2018 3:06:45 PM
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State of New Mexico
Public School Operating Budget - Actuals Revenue Rollup Report

J. Paul Taylor 2017-2018 - Eighth Month (Feb) - Revenue
UnSubmitted

Budget Adjustments Adjusted Budget Current Period
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00

$1,282,153.00 $0.00 $1,282,153.00 $116,995.00
$1,282,153.00 $0.00 $1,282,153.00 $116,995.00
$5,682.00 $648.00 $6,330.00 $0.00
$5,682.00 $648.00 $6,330.00 $0.00
$1,000.00 $0.00 $1,000.00 $130.00
$26,500.00 $0.00 $26,500.00 $3,280.60
$34,000.00 $0.00 $34,000.00 $6,317.38
$61,500.00 $0.00 $61,500.00 $9,727.98
$1,500.00 $0.00 $1,500.00 $372.00
$32,000.00 $0.00 $32,000.00 $0.00
$5,200.00 $0.00 $5,200.00 $445.36
$38,700.00 $0.00 $38,700.00 $817.36
$21,714.00 $0.00 $21,714.00 $5,640.64
$12,366.00 $0.00 $12,366.00 $0.00
$34,080.00 $0.00 $34,080.00 $5,640.64
$37,580.00 $0.00 $37,580.00 $5,612.51
$6,259.00 $0.00 $6,259.00 $0.00
$43,839.00 $0.00 $43,839.00 $5,612.51
$4,671.00 $0.00 $4,671.00 $1,191.05
$4,384.00 $0.00 $4,384.00 $0.00
$9,055.00 $0.00 $9,055.00 $1,191.05
$86,974.00 $0.00 $86,974.00 $12,444.20
$720.00 $0.00 $720.00 $0.00
$720.00 $0.00 $720.00 $0.00

YTD

($50.00)
$46,373.75
$873,049.00

$919,372.75

$5,697.17
$5,697.17

$452.90
$18,336.30
$24,372.01

$43,161.21

$21,846.86
$2,662.66
$9,047.74

$33,557.26

$22,609.89
$0.00
$22,609.89

$33,623.87
$0.00
$33,623.87

$4,812.64
$0.00
$4,812.64
$61,046.40

$532.58
$532.58

Budget Balance

$50.00
($46,373.75)
$409,104.00

$362,780.25

$632.83
$632.83

$547.10
$8,163.70
$9,627.99

$18,338.79

($20,346.86)
$29,337.34
($3,847.74)

$5,142.74

($895.89)
$12,366.00
$11,470.11

$3,956.13
$6,259.00
$10,215.13

($141.64)
$4,384.00
$4,242.36
$25,927.60

$187.42
$187.42
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State of New Mexico
Public School Operating Budget - Actuals Revenue Rollup Report

J. Paul Taylor 2017-2018 - Eighth Month (Feb) - Revenue
UnSubmitted

Fund Obj Description Budget Adjustments Adjusted Budget Current Period YTD Budget Balance
25000 TOTAL Federal Direct $720.00 $0.00 $720.00 $0.00 $532.58 $187.42
26000 Local Grants

26204 Spaceport GRT Grant - Don

26204 41921 Instructional - Categoric $0.00 $12,764.00 $12,764.00 $0.00 $12,764.02 ($0.02)
26204 TOTAL Spaceport GRT Grant $0.00 $12,764.00 $12,764.00 $0.00 $12,764.02 ($0.02)
26000 TOTAL Local Grants $0.00 $12,764.00 $12,764.00 $0.00 $12,764.02 ($0.02)
27000 State Flow-through Grants

27107 27107 GOB Library

27107 43202 State Flow-through Grants $0.00 $2,787.00 $2,787.00 $0.00 $0.00 $2,787.00
27107 TOTAL 27107 GOB Library $0.00 $2,787.00 $2,787.00 $0.00 $0.00 $2,787.00
27000 TOTAL State Flow- $0.00 $2,787.00 $2,787.00 $0.00 $0.00 $2,787.00
31200 Public School Capital Out

31200 43209  PSCOC Awards $0.00 $147,250.00 $147,250.00 $18,406.25 $73,625.00 $73,625.00
31200 TOTAL Public School Capit $0.00 $147,250.00 $147,250.00 $18,406.25 $73,625.00 $73,625.00
31700 Capital Improvements SB-9

31700 43204 Prior Year Balances $9,953.00 $0.00 $9,953.00 $0.00 $0.00 $9,953.00
31700 TOTAL Capital Improvement $9,953.00 $0.00 $9,953.00 $0.00 $0.00 $9,953.00

ALL TOTAL BUDGET $1,485,682.00 $163,449.00 $1,649,131.00 $158,390.79 $1,149,756.39 $499,374.61
Date Printed: 3/29/2018 3:06:45 PM Page 2 of 2
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J. Paul Taylor Academy

2019-2019 School Calendar (GC Approved --/--/----)

July 2018 August 2018
SU/M |[Tu| W |[Th | F
1123
8 |9 |10[11 1213 |14 56|17 |8|9]10
15|16 |17 (18 |19 | 20 | 21 12 13 |14 |15 | 16 | 17
22 (23 (24| 25|26 |27 |28 19 |20 | 21 |22 |23 | 24
29 [ 30 | 31 26 |27 |28 |29 |30 |31
Octo : November 2018
SU{M |[Tu|W |Th| F | S SU/M |[Tu| W |[Th | F
1123 |4|5]6% 112
718910111213 4 |56 |7 |8]|°9
14|15 |16 (17 |18 |19 | 20 1 1314|1516
21 (22 (23|24 25|26 |27 18
28 (29 | 30 | 31 25 |26 27|28 |29 |30
January 2019

W S M F
112 (3|45 6 1123 |4
7189 (1011|1213 5|6 7|8 |9 |10 1 2
14|15 |16 | 17 | 18 -I 20 12 |13 |14 |15 |16 |17 | 18 9
21 -I 23 | 24 | 25 | 26 | 27 19 | 20 | 21 ' 23|24 | 25 16
28 | 29 | 30 26 23
30

School Closed/ Holidays

Students in class half day/

Staff Development half day

Quarter Closes

Page 52 of 164V€r: 4/11/18

Teacher in-Service Day (no school)

First and Last Day of School

Parent/Teacher Conferences
(No school for students)




&

N T RSMART LANDSCAFING e

“Froviding Custom Qutdoor Living”
. Alex Petermeier

Horﬁcultuﬁsb—[_anclscapc Dcsigncr

OwncrAnd OPcrator

To J. Paul Taylor Academy

Attn: Arl:l-lur Bcrkson

[From: Alex Petermeier

Date: January 92,2018

KRe: Landscapc/ ] rrigation Construction in the back area of the building utilized
as the Playgrouncl area.

Page 53 of 164

On behalf of Water Smart Landscaping | would like to thank you for the opPortunity to bid your
Prcjcct. I do want to assure You, if we are your selected busincss, l Promisc to Proviclc a Product
and customer service that exceeds your cxPcctations. ] will work diligcnﬂy to complctc your Projcct
on schedule and on buclgct.

Tl'ICI"C are many different options in dcsign, construction, install material, etc., a|ong with many
other factors a]chcting the bottom dollar of your Pro_jcct. Witl'r this in mind, l encourage you to
Plcasc set up a meeting with me so that | can discuss, and answer any qucstions rcgarding the
install, Pricc, and oPtions to lower the final bid ProPosal amount. | would be more than haPPy to
discuss Possiblc oPtions to comP|etc your Prqjcct, and hopcfuﬂy work around the budgct which

\9OU may |'1avc.

I there are any qucstions Plcasc feel free to contact me to discuss your bid in detail. | am available
at 575-496-1971. T}'lank you again forthe opportunity, and we look forward to working with you

=7

in the nearfuture.

Alex Petermeier

;.5567 Roadrunner] ane*] as Cruces, NM 88005*575-496-1971 '.‘



) T ROMART LANDSCAFING 1ic
“Frovicling Custom Qutdoor Living”

. . A|cx Petermeier

Horl:icu|turist—-|___andscapc Dcsigncr

OwncrAnd OPcrator

BID FROFOSAL

Lic #365135

To: J.Faul Taylor Academy
Attn: Arthur Berkson

Address:

402 West Court Avenue

| as Cruces, New Mexico 88005

Arthur Cell: 708-822-2798
From: Alex Petermeier
Date: January 9,2018

R Landscapc/ ]rrigation Construction in the back area of the buiHing bcing utilized as
the Playgrouncl area.

Wc proposc to Proviclc materials and labor as needed for the Fo"owing:
1. Demolition and Gracling:

- Al unwanted weeds, existing Bemuda grass, mounds of soil, Pilcs of rocks,
construction/lanclscapc debris, etc., in the P|ayground area that will not be unitized

in the ncwly constructed |andscaPc and imgation clcsign, will be demoed, removed,

and hauled off.

...567 Roadrunner | ane*] as Cruces, NM 88005*575-496-197 1 .‘.
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- QOverall Positivc gracling will be away from the clwc"ing and directed as best as
Possiblc to the Ponding areas in accordance with the architectural P|an5, local

codes, and the existing layout of the area “Proviclcd by other”.

- Minor gracling will also occur insuring Positivc grading away from any hardscapcs as

best as Possiblc.

- Theentire P|ayground arca will be fine grac]cd insuring all areas are free of any

major humPs and clcPrcssions in Prcparation for the entire |andsca|:>c installation.
2. lrrigation 5ystcm: .

- No backflow will be installed 133 us, but the use of the existing backflow device will be

rcquirccl.

i. Pefore the installation of the imgation system, a certified backflow
inspcctor will test the RFPA to insure that it is Propcr'g wor‘cing, and if the
backflow fails to comP|3 within city codes, and standards, an installation of a
new KFA will be insta"cd, and cl-nargc will be incurred above and bcgond the
original Bid Froposal amount.

ii. |fan existing RFPA backflow is not currcntly insta“cd, an ngradc of the
system to an RFA will be rcquircd for an additional chargc above and
bcyoncl the on'gina] Bid FroPosal amount.

- Thc source of water for the ncwly installed imgation system will connect to the 1 1»”

FVC in the back Playgrouncl area, per the as built Plans.

- Jncludes 2 inchcndcnt Hunter Series Control valves with filters and pressure
rcgu|ators forthe driP imgation system.

i. One valve will be dcsignatcd for all the Plant material nearest the builcling,
and a second valve will be dcsignatcd for the far [ ast side of the
Playground where the Poncling areais Jocated.

- Al ncwlg installed Plant material will receive Rainbird ch’-—Bug comPcnsating

emitters.

Page 55 of 164



i. T he number (Amount), and type (GPH) of emitter will vary on the size and
variety of tree/. shrub/ P|ant.

- ncludes 4 inclcpcndcnt Hunter Series Control valves with filters and pressure
rcgu|ators forthe T oro Sub Surface Turf imgation system.

i. Joro Dl_2000, .53 GFPH tubing, and all necessary sub surface imgation
components will be installed for the turf imgation system.

i. The Toro DL 2000, .53 (GFH tubing will only be installed in the main
Playgrouncl field.

- One outdoor Hunter Pro-C. control box (Timer) will be installed with the
installation of wire and clry sPIiccs neara Plug “Providcc] by other”.

i. [f desired for an additional cost, a Hunter FRO-HC, Web Based
Controller (Timer) can be installed with the installation of wire and drg

sPIiccs in an area neara P|ug “Providcd bg other”.

- |ncludes the installation of PVC sleeves throughout the Playground area under all

new/existing hardscapcs where sleeves are needed.

- The entire imgation system includes all necessary components to complctc a
workable system, such as, but not limited to: SCH 80 and SCH 40 Pipc with
Fif:tings, 12” and %? Poly with comprcssion Fittings, shut off valvcs, valve boxcs,
IandscaPc Pins, and all ]:_wing type commercial Fittings.

3. Flan;c Matcrial (5Pcci1cic Flant Namcs Can 5(: Discusscd uPon lnsta“ation):
- 20-#24 Trccs

i. T he substitution of #1 5 size trees from the #24 size trees that are bid can

decrease the Pricc in both material, and labor.
- 30-#5 Shmbs

- Allnew Plant material will be Providccl and installed with a starter fertilizer.
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4. Decorative Ground C over (APProximatc Values):
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- |ncludes Providing and insta"ing 132 tons of sand.

i. | he sand will be tilled into the field area aic|ing in the soil mixture, creating a
better subgradc for the new sod installation.

i. | he sand will also be used for |cvcling the entire field area dccrcasing the

triP hazard due to the clcvation dhq:crcnccs created by the concrete curbs.

ii. | he sand will also fill a sandbox area that will be part of the new lanclscaPc

dcsign/ construction.

iv. |nsta"ing the sand for the lcvcling, and better subgraclc for the riew sod
installation is recommended, but can also be removed for matenal, and labor

savings.

Jncludes Providing and insta"ing 96 tons of % T an Rock for all the |andsca|:>cd

areas with P|ant material.

lncludcs Providing and insta"ing 36 tons of 3,/8” An'oyo rock which will be used as the base
laycr{:ortl'ic track to aid in water Pcrcolation.

i. Not insta"ing the Arroyo rock base, and onlg insta"ing a crusher fine track

will save in material, and labor costs.

[ncludes Providing and insta"ing 60 tons of Grcy Cmshcr Fines rock which will be used as
the finish laycr of the track.

i. Once the crusher fines are installed, the area will be comPactcd and rcady

to use as a track.

Jncludes Provicling and insta"ing 3,000 S of FEMA Certified Flayground
Mulch in the area clcsignatcd for the future installation of Playground cquiPmcnt,

and around all the Play areas; basketball courts, four square areas, and sand box

arca.

i A“ mulch will be installed at a thickness of aPProximatcly Bn_4» that will not

cover thc proper thiclcncss of mulch under a Playgrounc] structure.



i. T he minimum thickness of mulch for the “fall standards” in Plagground
cquipmcnt is aPProximatcly 127 thick, but will all vary on the type of
P|aygrouncl structure that is installed.

ii. | he rcquircd thickness of mulch can be installed at a chargc above and
bcyoncl the bid ProPosa| amount if the Plaggrouncl cquiPmcnt spccifications

are available.
5. Weed Barrier Fabric:

- Commercial nonwoven weed barrier, g architects choice 295 series 3 ounce, will

be used under all new ground coverinstallation.
i. Weed barrier will not be installed under the certified Plagground mulch.

6. Poulders: (APProximatc Sizes)

- Wil Proviclc and install 12-1"X2-2"X3’ Tan boulders that will be installed
tl'iroughout the lanclscapc.

i. Kcmoving the boulders from the lanclscaPc can save in both material, and

labor on the final Pﬁcc.

7. Sod (/\Pproximatc Values):
- |ncludes Provicling and insta".ing 16,000 S of Tﬂ:way with a starter fertilizer in the
Playground field area.
8. (Concrete Curbs (Approximatc Values):

- |ncludes Providing and insta“ing a total of 200 |_[F of 6” wide, and 37-4” thick grey

concrete bordcrs.

i. Jhe concrete borders will define the areas between the turf, and certified

mUICl"l arcas.

ii. | he concrete borders will also be used to define, and create the sand box

arca.
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9. French Drains:

- |n the back area near the bui|c|ing, four French Drains will be constructed to aid in

the water runoff from the roof drains.

10. [_aborand Macl‘nincry:

- Alllaborand machincrg to complctc the Lanclscapc and lrrigation construction is all
included in the final Pricc.

T otal Price

For The Landscape/lrr’gaﬁon C onstruction in the back area of the builcling bcing utilized as the Playg-ouncl area.

$68,762.19 Sixtg Eight T housand Seven Hundred Sixty
Twoand 19/100 Do“ars
30% Down, 20% Onoc-r}'lc Demolition And Gmdingls Complctc, 15% Once the Conarete Porders Are

]nsiz"cd, 10% OI‘ICC—I_}'IC Track ls Complctc, 10% Onoc —]_]'n Flants Havc Bccn lnsiaﬂccl, 10% OnccThc
lm'gation Is Installed, And Final Fagmcnt uPon 5ubslantia| Complction

Subtotal: $63,48500 City Tax: $5,277.19 T otal with T ax: $68,762.19

égp_roximatc (ost Breakdowns:

T he cost breakdowns listed below cannot be acceph:c] as a stand-alone Pricc to be installed. _r}'sc cost breakdowns are
calculated as if the wholc_job wastobe complctcd, andthese Parﬁcularbrealcdowns are only a Parb'a| price ofthe cnﬁmjob
cost |f desired to eliminate any of the listed breakdowns and their Pnce, you may simply subtract the cost of the
breakdown from the final bld FroPosal Pn'ceto receive an estimated final cost,nota hucbld Froposal

Remove the TorDIL 2000 sub-surface imgation, andinstalla Hunt'crsprinlclcr imgation system forthe same area.

E stimated Price With Tax: $7,565.25
Seven Thousand T hree Hundred Sody Fiveand 25/100 Dollars

AI] material is guarantced tobe as 5Pcciﬁ'cd. A" work is to be comPlctcd in a substantial workmanlike manner accorcling to sPchicaﬁons
submitted per standard Prach'ces. This Lanclscapc FmPosa| is an actual Bid and the Pricc will not chansc unless there is any alteration or
deviation from above spcciﬁ'caﬁons invo‘ving extra costs, which will thcn, become an extra charg,c over and above the Froposal Tota| Price.
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Ourworkcrs are ﬁJlly covered by workmen’s compcnsation insurance. | Jard clig encounter is not included and any use onacU-nammcr, hoe
ram, ctc and will be charged extra.

Note: Wi'icm appiicablc, all installation aspects of the construction will be that Posiﬁvc clminagc is away from the ciwc"ing, with onig an
cxocPtion, in which cxisting elements or oversll gradc does not allow for proper cirainagc. ln these few cases Watchmart Landscaping
LLC is not rcsPonsiHc forthe overall gading,

Note: One (1) year limited warranty on immigation parts oni5 installed by Water Smart Lanciscaping L C. lrrigation system is not
warranted againstFreczing, misuse or abuse.

Note: _ﬂ'urty (}O) clag limited warranty on Piant material and sod. No warranty cxprcsscci or imP|icci is given on any bare root Paim, cactus,
spcciai order Plant material, or cool season turf. [lant rcPlaccmcnts underthe warranty will all be compictcd (insta“cci) in one visit with Plant
material cniy bcing rcplaccd one time. H: 25% or greater of the sod arca or 25% or greater of the total amount of Planis fail within the
warranty Pcrioci, warranty is void due to uncontrollable circumstances above and bcgond Water Smart Lanclscaping’s control. Wan-anty
does not coverany Plant material damagcci l?y human traffic or damagc caused bg cither domestic or wild animals. Warranty excludes “Acts
of God" inciuding but not limited to: cxtn:mc|3 low temperatures (l:elow fo dcgrccs F’ahrcnhcit), higl'- winds (abovc 45 mPh), Powcri:ailums,
lack of water suppiy cte. |ncase of imigation Faiiun:, Water Smart Lanciscapins must be notified within 24 hours of failure or warranty is
void. ln'isation timer is set by Water Smart Landscaping cC cmployccs but will not be maintained l)y Water Smart Lanciscapins
LtC. Wan'anty of Plant material is void if automatic control box (timcr) has been set incorrcd.iy by the homeowner. Controi Box (timcr)
must be set to water corn:d:iy chcnciing onthe season.

Note: Ninety (90) day limited warranty on the installation of the decorative ground cover. Decorative ground cover rock and boulders are
spcciFicd inthe Bici Fmposal accon:iing to size and coior, but because rock is a natural material and there are variables in corjuncﬁon with
the mining proccss, rock may not be the exact size and color as sPcciFicd above, matcl'iing a samplc Prcviouslg Provicicd, or match existing
rock of the same size and colora|rcady existing on the property.

Note: Nlnctg (90) ciay limited warranty on the installation of the weed Fa])n'c/barricn Weed fabric/barier is installed to suppress both
weeds and grasses in the iandscapc, but there is no guarantee or time frame in which the weeds or grass may Possib[g grow ti'imug"n oron
boP of the weed i:abric/barn'cr.

Note: Nincty (90) dag limited warranty on the installation and construction on the concrete elements in the lanciscaPc. A“ conarete items
such as but not limited to: rock walls, concrete walls, cinder block walls, and all ypes of cancrete patios and sidewalks, because of variables
such as but not limited to: concrete mixture, water, air, weather and the installation process will Possil)lc inherit haidine cracks that are
considered a standard in accordance to concrete installation.

Note: thn matcl'iing samplcs of color of existing clements on the property, swatcl'u:s, orany type of color comparison foritems such as
but not limited to: acid stain for concrete, color for concrete, stucco, Paint, wood stain, and tile grout the actual installation of the color will
closc|9 match the samPic asbestas Possiblc butbecause of factors out of our control, thereis no guarantee the color will cxacﬂy match the

5amPic5 Proviclcci.

Note: Nincty (90) clay limited warranty on the installation and construction on the wood elements in the IanciscaPc Ti-ic harsh weather
that our area Pnovicics creates a stress on all our wood Products such as but not limited to: gates, fcncx:s, Pcrgolas, bcnci'ics, Piantcrs, and
bordcvs, soitis susgcstcd to stain and seal the wood structures upon installation and as needed ti'lrougl‘ioutthc yearto better Prcvidc and
Prctcctti'ic wood surface.

Note: Ninctg (90) day limited warranty on the installation and construction on the water features. Al water features are custom built to fit
the needs of the customer so it is recommended that a float. ./ automatic water feed to the water feature is installed. l'FfI'Dc installation of the
waterfeature does not have ﬂoai;/ ‘automatic water source there cannotbe a warranty on the pump- Aufomatic float valves are not covered
uncicri:n:czing conditions. Ti'ic warranty on the pump is not covered undcri:rcczing conditions, if the water basin is low on water or has a
buiHuP of debris around orin the pump-
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Note: Ninety (90) day limited warranty on the installation and construction on the |_ow voltage lighting and transformer. Al lngﬁng
fixtures and transformers are covered under warranty, but warranty is void if there is misuse, abuse or water damagc is found inside the
fixture or transformer. |_ow voltagc Iighﬁng is installed so that bulbs will receive the opﬁmum life span but the warranty does not caver bulb
rcplaocmcnt No warranty is given on low voh:agc |ig,l'rtﬁxh1rcs orcomponents otherthan X [_uminaire.

Note: |n cases where electrical components are in the bid FroPosaL it is cstimated that the control Pancl/dwc"ing power is caPablc of
hand|in5thc ncw|3 bided electrical components. |Fthe Powcravailablc cannot handle the ncwlg installed components, with written permission
of the homeowner, all cost associated with an ngladc in the electrical Pancl are above and bcyonc] the quotocl Pricc, and all extra costs will
be the rcsponsibflitg of the homeowner.

Note: All material installed outside the property lines is the rcsponsfbﬂity of the homeowner. Circumstances beyond the homeowners and
contractors control can occur to items outside the property lines, and in these cases Water Smart Landscaping LLC. will not be
msponsiblc and not coverthe rcPIaccmcnt in both material and labor.

NOTE: T his Bidmay be wi rawn. ‘@r} not acccPtcd within 30 clays.

Authorized Signaturc

ACCCPtanCC O{: Froposal—- —n'nc above Pﬁccs, sPcci'Fications, and conditions are hcreby accchccl For nc
Landscapc/]nigation Construction in the back area of the builcling bcing utilized as the Playgrounc] area. You are
authorized to do the work as spcci‘Ficd. Fagmcnt will be made as outlined above. Wan‘antg information has been read,
undcrstood, and also acceptcd.

Signature Date

(-




Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 535-000-1718-0024-1

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Outlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Increase

Fiscal Year: 2017-2018 Entity Name: J. Paul Taylor
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Virginia Trujillo, Asst. Business Mgr
Total Approved Budget (Flowthrough): Phone: 575.642-1413

Email: gtrujillo@swrecnm.org

FLOWTHROUGH ONLY
Budget Period: Jul 12017 12:00AM To: Jun 30 2018 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:

D. Total Funding Available:

Revenue 11000.0000.41980 $7,479

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
11000 1000 Instruction 51100 Salaries 0000 No 1611 $8,000 $550 $8,550
Operation Expense Program Substitutes-
al Sick Leave
11000 1000 Instruction 52111 Educational 0000 No 0000 No Job $89,172 $367 $89,539
Operation Retirement Program Class
al
11000 1000 Instruction 52112 ERA - Retiree |0000 No 0000 No Job $12,831 $53 $12,884
Operation Health Program Class
al
11000 1000 Instruction 52313 Dental 0000 No 0000 No Job $4,604 $222 $4,826
Operation Program Class
al
11000 1000 Instruction 52314 Vision 0000 No 0000 No Job $705 $44 $749
Operation Program Class
al
11000 2300 Support 52312 Life 0000 No 0000 No Job $166 $49 $215
Operation | Services-General Program Class
al Administration
11000 2300 Support 55400 Advertising 0000 No 0000 No Job $2,500 $2,500
Operation | Services-General Program Class
al Administration
11000 2300 Support 55813 Employee 0000 No 0000 No Job $1,110 $1,000 $2,110
Operation | Services-General Travel - Non- Program Class
al Administration Teachers
11000 2300 Support 56113 Software 0000 No 0000 No Job $694 $694
Operation | Services-General Program Class
al Administration
11000 2600 Operation & 56118 General 0000 No 0000 No Job $5,000 $2,000 $7,000
Operation | Maintenance of Plant | Supplies and Program Class
al Materials

Sub Total $7,479

Indirect Cost

DOC. TOTAL $7,479

Justification:
Money received from IRS for one more quarter due to reimbursement on 218 agreement

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Department of the Treasury Notice CP210
Internal Revenue Service Tax period June 30, 2015

Ogden UT 84201-0038 Notice date March 5, 2018
IRS L Employer [D number 27-3838931
To contact us Phone 1-800-829-0115
Page 10of 2 '

000374.690514.172056.9578 1 AB 0.408 373

N T U | | (T TR | R

] PAUL TAYLOR ACADEMY

% CYNTHIA RISNER

402 W COURT AVE BLDG 2

LAS CRUCES NM 88005-2596

000374

~ Changes to your June 30, 2015 Form 941
Overpayment: $7,479.98

We made changes to your June 30, 2015 Form Summary
941. ;
_ Amount cue on account before adjustment $0.00
As a result, your overpayment is $7,479.98. S e— 579154
This wasn't an audit. Your return may be Credit interest allowed S 685 .44
examined in the future. Please keep this notice Overpayment $7.479.98
and ycur other important documents in a secure
place.
A Y

________________________________________________________________________________________________________________________________________________________ Continued on back...

I PAUL TAYLOR ACADEMY ; 3

% CYNTHIA RISNER Ropes CP210

402 W COURT AVE BIDG 2 Notice date March 5, 2018
I ; LAS CRUCES NM 88005-2506 Emoloyer 1D number  27-3838931

If your address has changed, please call 1-8G0-829-0115 or visit www.irs.gov.

. - 1 Please check here if you've included any correspondence. Write your Employer 1D
ContaCt Informatlon number (27-3838931), the tax period (June 30, 2015), and the form number (941)

on any correspondence.

m.

0 am. 3 al
O pm.

1 pm.
Primary Phone Best time 1o call Secondary Phone Best time to call

INTERNAL REVENUE SERVICE
OGDEN UT 84201-0038

TR EE YRR B YU R TR R R TR

P 63434731 DR 01 2 20150k
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Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 535-000-1718-0025-D

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Outlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Decrease

Fiscal Year: 2017-2018 Entity Name: J. Paul Taylor
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Virginia Trujillo, Asst. Business Mgr
Total Approved Budget (Flowthrough): Phone: 575.642-1413

Email: gtrujillo@swrecnm.org

FLOWTHROUGH ONLY
Budget Period: Jul 12017 12:00AM To: Jun 30 2018 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:

D. Total Funding Available:

Revenue 11000.0000.43101 ($19,483)
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
11000 2300 Support 52311 Health and 0000 No 0000 No Job $18,178 ($1,483) $16,695
Operation | Services-General Medical Premiums Program Class
al Administration
11000 2300 Support 53711 Other Charges | 0000 No 0000 No Job $4,300 ($1,500) $2,800
Operation | Services-General Program Class
al Administration
11000 2600 Operation & 57332 Supply Assets |0000 No 0000 No Job $1,908 ($1,500) $408
Operation | Maintenance of Plant | ($5,000 or less) Program Class
al
11000 2900 Other Support  |58215 Restricted 0000 No 0000 No Job $15,000 ($15,000)
Operation | Services Expenditures Program Class
al
Sub Total ($19,483)
Indirect Cost
DOC. TOTAL ($19,483)

Justification:
Decrease due to T & E adjustment

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget”, or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Filc

STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800

www.ped.state.nm.us

CHR|ST0PHE52 N. RuszKOwSsKI SusANA MARTINEZ
SECRETARY DESIGNATE, PUBLIC EDUCATION GOVERNOR

March 13, 2018

John Paul Taylor Academy

ATTN: Mr. Eric Ahner, Head Administrator
402 W Court Avenue Building 2

Las Cruces, NM 88005

Dear Mr. Ahner,

In October 2016, John Paul Taylor Academy calculated a Training & Experience (T&E) Index Factor
of 1.037. All documentation used by the Charter to calculate the T&E Index Factor was provided to
PED auditors. PED performed the audit on February 21, 2018. PED reviewed documentation for
sixteen (16) files (100 percent of the total files in the Charter), which disclosed four (4) exceptions
that did not comply with the requirements of the T&E Manual of Procedures.

As a result of the October 2016 T&E, John Paul Taylor Academy will see an adjustment in the
Charter’s FY 2017-2018 budgeted SEG of ($19,484.53).

Below are explanations regarding the exceptions related to the T&E audit findings, observations
made, and recommendations to the Charter.

Employee File Exceptions:

e Two (2) exceptions due to a lack of documentation in the file to support additional post
degree hours reported by the Charter (see T&E Manual, page 10).
e Two (2) exceptions impacted the T&E [ndex Factor because of lack of documentation in the
‘—? personnel files to support what was reported in the T&E report submitted to PED.

T&E Audit Effect:

The audited T&E Index Factor was found to calculate less than the 1.037, the original T&E Index
Factor reported to PED. Based on the review, the FY2017-2018 T&E Index Factor for the Charter is
1.021.
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Balance Sheets - Governmental Funds
June 30, 2017

Instructional Food
Operational Materials Services
11000 14000 21000
ASSETS
Cash and Cash Equivalents S 110,851 32,409 14,920
Accounts Receivable
Due from Government = = .
Due from Other Funds 10,176 - -
Total Assets 121,027 32,409 14,920
LIABILITIES AND FUND BALANCES
Liabilities:
Accrued expenditures 1,588 - -
Due to Other Funds - - -
Total Liabilities 1,588 - -
Fund Balances (Deficit)
Fund Balance:
Restricted for:
Instruction - 32,409 -
Food Service Operations - - 14,920
Unassigned (Deficit) 119,439 - -
Total Fund Balance (Deficit) 119,439 32,409 14,920
Total Liabilities and Fund Balances (Deficit) S 121,027 32,409 14,920
Vol. VIl - 4
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Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 535-000-1718-0026-D

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Outlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Decrease

Fiscal Year: 2017-2018 Entity Name: J. Paul Taylor
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Virginia Trujillo, Asst. Business Mgr
Total Approved Budget (Flowthrough): Phone: 575.642-1413

Email: gtrujillo@swrecnm.org

FLOWTHROUGH ONLY
Budget Period: Jul 12017 12:00AM To: Jun 30 2018 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:

D. Total Funding Available:

Revenue 11000.0000.11111 ($1,482)
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
11000 2100 Support 53213 Occupational |2000 Special 0000 No Job $4,500 ($482) $4,018
Operation | Services-Students Therapists - Programs Class
al Contracted
11000 2300 Support 52311 Health and 0000 No 0000 No Job $18,178 ($1,000) $17,178
Operation | Services-General Medical Premiums Program Class
al Administration

Sub Total ($1,482)

Indirect Cost
DOC. TOTAL ($1,482)

Justification:
Reduction in cash balance June 30, 2017 as per audit

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Must submit backup for all BARs, STATE OF NEW MEXICO
except transfers of funds for SEG or Doc. ID: 535-000-1718-0027-1

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Increase

Fiscal Year: 2017-2018 Entity Name: J. Paul Taylor
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Virginia Trujillo, Asst. Business Mgr
Total Approved Budget (Flowthrough): 13,198 Phone: 575.642-1413

Email: gtrujillo@swrecnm.org

FLOWTHROUGH ONLY
Budget Period: 07/01/2017 To: 06/30/2018

A. Approved Carryover: $7,948.00
B. Total Current Year Allocation: 5,250
D. Total Funding Available: 13,198

Revenue 24154.0000.44500 $4,143

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE

24154 1000 Instruction 52111 Educational 0000 No 0000 No Job $348 $145 $493
Teacher/ Retirement Program Class
Principal

Training &
Recruiting

24154 1000 Instruction 52112 ERA - Retiree |0000 No 0000 No Job $50 $25 $75
Teacher/ Health Program Class
Principal

Training &
Recruiting

24154 1000 Instruction 52210 FICA 0000 No 0000 No Job $93 $100 $193
Teacher/ Payments Program Class
Principal

Training &
Recruiting

24154 1000 Instruction 52220 Medicare 0000 No 0000 No Job $37 $30 $67
Teacher/ Payments Program Class
Principal

Training &
Recruiting

24154 1000 Instruction 53330 Professional 1010 Regular 0000 No Job $2,105 $3,843 $5,948
Teacher/ Development Education (K- |Class
Principal 12) Programs
Training &
Recruiting

Sub Total $4,143

Indirect Cost
DOC. TOTAL $4,143

Justification:
Final allocation and carryover.

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget”, or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT

300 DON GASPAR

SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-5800
www.ped.state.nm.us

CHRISTOPHER N. RUSZKOWSKI
SECRETARY OF EDUCATION

April 2,2018

Mr. Eric Ahner, Head Administrator
J. Paul Taylor Academy

402 W. Court Avenue, Bldg. #2

Las Cruces, NM 88005

Dear Head Administrator Ahner:

SUSANA MARTINEZ
GOVERNOR

The New Mexico Public Education Department (PED) has granted J. Paul Taylor Academy its
final FY17-18 subaward and any carryover and/or other additional distribution for funding

through Title II, Part A, Teacher and Principal & Recruiting Fund (24154). In accordance with
federal regulations at 2 C.F.R. § 200.331(a), please note the following federal award
identification information specific to this subaward J. Paul Taylor Academy is receiving through
PED:

Subrecipient’s name

J. Paul Taylor Academy

Subrecipient’s DUNS number

08-002-1416

Federal Award Identification
Number (FAIN)

S367A150030-15B
S367A160030-16B
S367A170030-17A

Federal award date

(a) 02/07/2016
(b) 10/03/2016
(c) 10/01/2017

Subaward period of performance
Start and end dates

(a) 07/01/2015 - 09/30/2017
(b) 07/01/2016 — 09/30/2018
(c) 07/01/2017 — 09/30/2019

Amount of federal funds obligated TOTAL DISTRICT AWARD
by this subaward $13,198.38

Total amount of federal funds TOTAL DISTRICT AWARD
obligated to

J. Paul Taylor Academy $13,198.38

Total amount of the federal award

(a) $17,621,121.00
(b) $17,253,869.00
(c) $16,046,171.00
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Subject: Title Il, Part A
Date: April 2, 2018

Page 2 of 3
Federal award project Improving Teacher Quality Grants —
description, as required to be State Educational Agencies (SEAs)

responsive to the Federal
Funding Accountability and
Transparency Act (FFATA)

Federal awarding agency US Department of Education
Contact information for Jason Botel, Acting Assistant Secretary
awarding official 400 Maryland Ave., SW

Washington, DC 20202-4110
(202) 453-6423

CFDA number and name 84.367A Title 11, Part A, Teacher And Principal
Training & Recruiting Fund

Resecarch and development No

(R&D) award (Yes/No)

Indirect cost rate for federal http://webnew.ped.state.nm.us/officesandprograms/administrative-

award services/accounting/

Based on the available USDE funding, final FY 17-18 subawards are listed below. Please review
J. Paul Taylor Academy’s current budget in the Operating Budget Management System (OBMS)
and submit an electronic Budget Adjustment Request (BAR), using the PED OBMS website.
Please consider J. Paul Taylor Academy’s currently pending budget adjustments to ensure the
necessary adjustments to reflect 100 percent of the awards as listed below:

FY16-17 Carryover & $7,948.42
Supplemental

FY17-18 Final Allocation $5,249.96
Total District Budget $13,198.38
FY17-18 Approved Budget $9,055.00
Total Amount of BAR $4,143.38 |

The following requirements apply to this subaward:
e 2 C.E.R. Part 200: Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards'
e 2 C.F.R. Part 3474: Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards
e 2 C.F.R. Part 3485: Nonprocurement Debarment and Suspension
Reporting Requirements
Please submit a BAR through OBMS for the award amount using fund code 24154 and revenue

object code 44500. Please adhere to the following timelines required for obligation, liquidation
and RfR submission:

e Submit your BAR and a copy of this letter through OBMS by April 30, 2018.

! The regulations at 2 C.F.R. Part are located online at: http://www.ecfr.gov/cgi-bin/text-
idx ?tpl=/ecfrbrowse/Title02/2cfr200 main 02.tpl.
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Subject: Title Il, Part A
Date: April 2, 2018
Page 3of 3

e The FY 16-17 carryover, redistribution, and supplemental amounts indicated above must
be obligated by June 30, 2018 and expended by September 30, 2018.

Indirect Cost Rate

As required by 2 C.F.R. § 200.331(a)(4), PED recognizes the indirect cost rate between PED and
J. Paul Taylor Academy as calculated by PED and located on the PED website:

http://webnew.ped.state.nm.us/officesandprograms/administrative-services/accounting/

Access to Records and Financial Statements
In addition, pursuant to 2 C.F.R. § 200.331(a)(5), J. Paul Taylor Academy must permit PED and
auditors access to J. Paul Taylor Academy’s records and financial statements as necessary.

Closeout Procedures
e The final day to submit request for reimbursements for FY 17-18 is July 7, 2018.

Acting Deputy Secretary, Finance and Operations
MR/AS/sgl

cc: Local Program Project Director, J. Paul Taylor Academy
Ms. Vicki Chavez, Business Manager, J. Paul Taylor Academy
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Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Doc. ID:
Fund Type:

Adjustment Type:

535-000-1718-0028-M

General Fund / Capital
Outlay / Debt Service

Maintenance

Fiscal Year: 2017-2018 Entity Name: J. Paul Taylor
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Virginia Trujillo, Asst. Business Mgr
Total Approved Budget (Flowthrough): Phone: 575.642-1413
Email: gtrujillo@swrecnm.org

FLOWTHROUGH ONLY

Budget Period: Jul 12017 12:00AM
A. Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

Jun 30 2018 12:00AM

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
21000 3100 Food Services 52313 Dental 0000 No 0000 No Job $118 ($97) $21
Food Operations Program Class
Services
21000 3100 Food Services |56116 Food 0000 No 0000 No Job $46,720 ($1,500) $45,220
Food Operations Program Class
Services
21000 3100 Food Services |54311 Maintenance |0000 No 0000 No Job $97 $97
Food Operations & Repair - Program Class
Services Furniture/Fixtures/Eq
uipment

21000 3100 Food Services |56118 General 0000 No 0000 No Job $500 $1,500 $2,000
Food Operations Supplies and Program Class
Services Materials

Sub Total $0

Indirect Cost

DOC. TOTAL $0

Justification:
Maintenance in 21000 for April

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Must submit backup for all BARs, STATE OF NEW MEXICO
except transfers of funds for SEG or Doc. ID: 535-000-1718-0029-M

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Direct Grant
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2017-2018 Entity Name: J. Paul Taylor
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Virginia Trujillo, Asst. Business Mgr
Total Approved Budget (Flowthrough): Phone: 575.642-1413

Email: gtrujillo@swrecnm.org

FLOWTHROUGH ONLY
Budget Period: Jul 12017 12:00AM To: Jun 30 2018 12:00AM

A. Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
26204 1000 Instruction 55817 Student Travel | 1010 Regular  |0000 No Job $1,500 ($1,500)
Spaceport Education (K- |Class
GRT 12) Programs
Grant —
Dona Ana
County
26204 1000 Instruction 56118 General 1010 Regular  |0000 No Job $3,015 ($3,015)
Spaceport Supplies and Education (K- |Class
GRT Materials 12) Programs
Grant —
Dona Ana
County
26204 1000 Instruction 57332 Supply Assets |1010 Regular 0000 No Job $17,659 $4,515 $22,174
Spaceport ($5,000 or less) Education (K- |Class
GRT 12) Programs
Grant —
Dona Ana
County
Sub Total $0
Indirect Cost
DOC. TOTAL $0

Justification:
Maintenance for spaceport grant in April

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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Must submit backup for all BARs, STATE OF NEW MEXICO
except transfers of funds for SEG or Doc. ID: 535-000-1718-0030-M

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2017-2018 Entity Name: J. Paul Taylor
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Virginia Trujillo, Asst. Business Mgr
Total Approved Budget (Flowthrough): 43,839 Phone: 575.642-1413

Email: gtrujillo@swrecnm.org

FLOWTHROUGH ONLY
Budget Period: 07/01/2017 To: 06/30/2018

A. Approved Carryover: $6,259.00
B. Total Current Year Allocation: 37,580
D. Total Funding Available: 43,839

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
24106 1000 Instruction 56118 General 2000 Special 0000 No Job $750 ($658) $92
Entitleme Supplies and Programs Class
nt IDEA-B Materials
24106 1000 Instruction 57332 Supply Assets | 2000 Special 0000 No Job $2,832 ($1,982) $850
Entitleme ($5,000 or less) Programs Class
nt IDEA-B
24106 1000 Instruction 51100 Salaries 2000 Special 1712 $25,851 $1,055 $26,906
Entitleme Expense Programs Instructional
nt IDEA-B Assistants-
Special
Education

24106 1000 Instruction 52111 Educational 0000 No 0000 No Job $3,584 $243 $3,827
Entitleme Retirement Program Class
nt IDEA-B
24106 1000 Instruction 52112 ERA - Retiree |0000 No 0000 No Job $516 $35 $551
Entitleme Health Program Class
nt IDEA-B
24106 1000 Instruction 52210 FICA 0000 No 0000 No Job $1,599 $108 $1,707
Entitleme Payments Program Class
nt IDEA-B
24106 1000 Instruction 52220 Medicare 0000 No 0000 No Job $374 $26 $400
Entitleme Payments Program Class
nt IDEA-B
24106 1000 Instruction 52311 Health and 0000 No 0000 No Job $7,313 $1,173 $8,486
Entitleme Medical Premiums Program Class
nt IDEA-B

Sub Total $0

Indirect Cost

DOC. TOTAL $0

Justification:
Maintenance Idea B for April

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted"”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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J. PAUL TAYLOR ACADEMY
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY
Statement of Net Position

June 30,2017

ASSETS AND DEFERRED OUTFLOWS

Current Assets:
Cash and Cash Equivalents S 167,769
Receivables
Due from QOther Governments 10,338
Total Current Assets 178,107

Noncurrent Assets:
Capital Assets

Furnitures, Fixtures, and Equipment 22,482

Less: Accumulated Depreciation (20,669)

Total Noncurrent Assets 1,813

Total Assets 179,920

Deferred Outflows - Pension Related 309,674

LIABILITIES AND DEFERRED INFLOWS

Current Liabilities:

Accrued Liabilities 1,750
Total Current Liabilities 1,750
Noncurrent Liabilities:
Net Pension Liability 1,984,057
Total Noncurrent Liabilities 1,984,057
Total Liabilities 1,985,807
Deferred Inflows - Pension Related 138,349
NET POSITION (DEFICIT)
Net Investment in Capital Assets 1,813
Restricted 56,918
Unrestricted (Deficit) (1,693,293)
Total Net Position (Deficit) S (1,634,562)
Vol. VIl - 2
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY
Statement Of Activities

For The Year Ended June 30, 2017

Program Revenues

Program Revenues

Net
{Expense)
Charges Operating Capital Revenues and
For Grants and Grants and Changes in
Functions/Programs Expenses Service Contributions Contributions Net Pasition
Governmental Activities:
Instruction 946,668 1,375 84,884 - (860,409}
Support Services:
Students 34,735 - = ~ (34,735)
Instruction 8,992 - - - (8,992)
General Administration 28,426 - - - (28,426)
School Administration 158,229 - - - (158,229)
Central Services 50,136 - - = (50,138)
Operation & Maintenance of Plant 65,776 - - - (65,776)
Food Services 96,589 28,866 35,217 - (32,506)
Facilities Materials, Supplies & Other
Services 156,937 - & 153,294 (3,643)
Total Governmental Activities 1,546,488 30,241 120,101 153,294 (1,242,852)
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General Revenues:
State Equalization Guarantee
Miscellaneous

Total General Revenues
Change in Net Position
Net Position (Deficit) - Beginning
Net Pasition (Deficit) - Ending

$ 1,257,840
37,020

1,294,860

52,008

(1,686,570)
S (e3ases)

Vol. Vil - 3



STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY
Balance Sheets - Governmental Funds
June 30,2017
Instructional Food
Operational Materials Services
11000 14000 21000
ASSETS
Cash and Cash Equivalents S 110,851 32,409 14,920
Accounts Receivable
Due from Government - - -
Due from Other Funds 10,176 - -
Total Assets 121,027 32,409 14,920
LIABILITIES AND FUND BALANCES
Liabilities:
Accrued expenditures 1,588 - -
Due to Other Funds - - -
Total Liabilities 1,588 - -

Fund Balances (Deficit)
Fund Balance:
Restricted for:
Instruction - 32,409

Food Service Operations
Unassigned (Deficit)

Total Fund Balance (Deficit)
Total Liabilities and Fund Balances (Deficit)
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14,920

119,439 = 3
119,439 32,409 14,920
S 121,027 32,409 14,920
Vol. Vil - 4



Teacher

Title | IDEA-B IDEA-B Federal Charter Principal
IASA Entitlement Risk Pool School Planning Training
24101 24106 24120 24146 24154
6,985 3,353 = =
6,985 3,353 - -
7 155 - -
6,978 3,198 - 3
6,985 3,353 = -
6,985 3,353 - :
Vol. Vil -5
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STATE OF NET MEXICO

PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY
Balance Sheets - Governmental Funds (Continued)

June 30, 2017

ASSETS
Cash and Cash Equivalents
Accounts Receivable
Due from Government
Due from Other Funds

Total Assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accrued expenditures
Due to Other Funds

Total Liabilities

Fund Balances (Deficit)
Fund Balance:
Restricted for:
Instruction

Food Service Operations

Unassigned (Deficit)
Total Fund Balance (Deficit)

Total Liabilities and Fund Balances (Deficit)
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Spaceport 2012 SB-66
3-21 Years Grant Student Library
26204 27107
S 180 9,409 -
180 9,409 .
180 9,409
180 9,409
S 180 9,409 -
Vol. VIl - 6



New Mexico
Grown FVV
27183

Public School
Capital Outlay
31200

SB-9 Capital
Improvements
31700

Total
Government

167,769

10,338
10,176

188,283

1,750
10,176

11,926

41,998
14,920
119,439

176,357

188,283
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Reconciliation of the Balance Sheets of Governmental
Funds to the Statement of Net Position

June 30,2017

Fund Balance - Total Governmental Funds

Amounts reported for governmental activities in the Statement of
Net Position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.

Capital Assets 22,482
Accumulated Depreciation (20,669)

Defined benefit pension plan deferred outflows are not
financial resources and, therefore are not reported in the
funds.

Long-term liabilities are not due in the current period and,
therefore, are not reported in the funds.

Net Pension Liability (1,984,057)

Defined benefit pension plan deferred inflows are not due and
payable in the current period and, therefore, are not reported
in the funds

Net Position (Deficit) - Total Governmental Activities
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176,357

1,813

309,674

(1,984,057)

(138,349)

(1,634,562)

Vol. Vil - 8



STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Statement Of Revenues, Expenditures, And
Changes In Fund Balances(Deficit)
Governmental Funds

For The Year Ended June 30, 2017

Instructional Food
Operational Materials Services
11000 14000 21000
REVENUES
Local & County Grant S 37,020 - -
State Grant 1,257,840 12,396 -
Federal Grant - - 35,037
Charges for Services 1,375 - 28,866
Total Revenues 1,296,235 12,396 63,903
EXPENDITURES
Current:
Instruction 818,603 1,679 -
Support Services:
Students 29,393 -
Instruction 5,480 -
General Administration 28,426 -
School Administration 145,539 -
Central Services 49,877 - 2
Operation & Maintenance of Plant 65,776 - -
Food Services Operations 30,963 - 59,860
Capital Outlay - - -
Total Expenditures 1,174,057 1,679 59,860
Net Changes in Fund Balances 122,178 10,717 4,043
Fund Balances (Deficit) - Beginning of Year (2,739) 21,692 10,877
Fund Balances (Deficit) - End of Year S 119,439 32,409 14,920
Vol. VIl -9
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Teacher

Title | IDEA-B IDEA-B Federal Charter Principal
1ASA Entitlement Risk Pool School Planning Training
24101 24106 24120 24146 24154
35,874 15,633 35 - 3,820
35,874 15,633 35 - 3,820
35,874 14,706 - 25 2,049
927 = e .
- - - 1,774
35,874 15,633 - 25 3,820
= 35 (25) g
- (35) 25 ¢
Vol. VIl - 10
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY

Statement Of Revenues, Expenditures, And

Changes In Fund Balances(Deficit) - (Continued)

Governmental Funds
For The Year Ended June 30, 2017

REVENUES
Local & County Grant
State Grant
Federal Grant
Charges for Services
Total Revenues

EXPENDITURES
Current:
Instruction
Support Services:
Students
Instruction
General Administration
School Administration
Central Services
Operation & Maintenance of Plant
Food Services Operations
Capital Qutlay
Total Expenditures

Net Changes in Fund Balances
Fund Balances (Deficit) - Beginning of Year

Fund Balances (Deficit) - End of Year
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Medicaid Spaceport 2012 SB-66
3-21 Years Grant Student Library
25153 26204 27107
- 9,394 -
- - 6,732
180 - -
180 9,394 6,732
- - 3,512
" - 3,512
180 9,394 3,220
- 15 (3,220)
180 9,409 -
Vol. VIl - 11



New Mexico
Grown FVV
27183

Public School
Capital Outlay
31200

SB-9 Capital
Improvements
31700

Total
Government

1,000

145,379

7,915

46,414
1,431,262
90,579
30,241

1,000

145,379

7,915

1,598,496

146,882

872,936

30,320
8,992
28,426
147,310
49,877
65,776
91,823
156,937

146,882

1,452,397

(1,503)

146,099

1,503

30,258

176,357
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Reconciliation of the Statement of Revenues, Expenditures, and Changes

in Fund Balances (Deficit) of Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2017

Net Change in Fund Balance - Total Governmental Funds $ 146,099

Amounts reported for governmental activities in the Statement of
Activities are different because:

Capital Outlays to purchase or build capital assets are reported
in governmental funds as expenditures. However, for
governmental activities those costs are shown in the
Statement of Net Position and allocated over their estimated
useful lives as annual depreciation expenses in the Statement
of Activities. This is the amount by which capital outlay
exceeds depreciation for the period

Depreciation expense (1,812)
(1,812)
Changes in deferred outflows of resources-pension related,
deferred inflows of resources-pension related, and the net (92,279)
Change in Net Position - Total Governmental Activities S 52,008
Vol. VIl - 13

Page 88 of 164



STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Statement of Fiduciary Assets and Liabilities - Agency Funds
June 30,2017

ASSETS
Cash in Bank

Total Assets

LIABILITIES
Deposits Held for Others

Total Liabilities
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Funds

36,238

36,238

36,238

36,238

Vol. Vil - 14



STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY

Schedule of Changes in Assets and Liabilities - Agency Funds

For The Year Ended June 30, 2017

Balance Balance
July 1, 2016 Additions Deductions June 30, 2017
ASSETS
Cash in Bank S 15,487 35,656 (14,905) 36,238
Total Assets 15,487 35,656 (14,905) 36,238
LIABILITIES
Deposits Held for Others 15,487 35,656 (14,905) 36,238
Total Liabilities S 15,487 35,656 (14,905) 36,238
Vol. VIl - 15
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY

Notes to the Financial Statements
June 30,2017

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Capital Assets. Capital assets purchased or acquired are carried at historical cost or estimated historical cost.
Contributed assets are recorded at the fair market values as of the date received. Additions, improvements
and other capital outlays that significantly extend the useful life of an asset are capitalized. Other costs
incurred for repairs and maintenance are expensed as incurred. The J. Paul Taylor Academy’s capitalization
policy (i.e., the dollar value above which the asset acquisitions are added to the capital accounts) is $5,000.
The 1. Paul Taylor Academy does not capitalize any interest with regard to its capital assets.

Depreciation on all assets is provided on the straight-line basis over the estimated useful lives with no salvage
value. The J. Paul Taylor Academy utilizes Internal Revenue Service guidelines to estimate the useful lives on
capital assets as follows:

Furniture, Fixtures and Equipment 5 years

Capital assets for the J. Paul Taylor Academy are recorded in the Statement of Net Position.

Pensions. For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expenses, information about the Fiduciary Net Position
of the New Mexico Educational Retirement Board (ERB) and additions to/deductions from ERB’s Fiduciary Net
Position have been determined on the economic resources measurement focus and accrual basis of
accounting. For this purpose, benefit payments (including refunds of employee contributions) are recognized
when due and payable in accordance with the benefit terms. Investments are reported at fair value.

NOTE 2. CAPITAL ASSETS

A summary of capital assets and changes occurring during the year ended June 30, 2017 follows:

Balance Balance
June 30, 2016 Additions Deletions June 30, 2017
Capital Assets being Depreciated:
Furniture, Fixtures and Equipment S 22,482 - - 22,482
Total 22,482 - - 22,482
Less: Accumulated Depreciation
Furniture, fixtures and equipment (18,857) (1,812) - (20,669)
Total (18,857) (1,812) 4 (20,669)
Capital Assets, Net S 3,625 (1,812) - 1,813

Depreciation expense for the year ended June 30, 2017 was expensed to the following functions:

Food Services S 1,812
Total S 1,812

Vol. Vil - 16
Page 91 of 164



STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY

Notes to the Financial Statements
June 30,2017

NOTE 3. COMMITMENTS AND LIABILITIES

The J. Paul Taylor Academy leased equipment and facilities under long-term cancelable operating leases.
Rental expenses for the year ended June 30, 2017 was $146,882. The J. Paul Taylor Academy’s minimum future
payments on this lease are as follows:

Year Ending June 30:

2018 S 146,882
2019 146,882
2020 146,882
2021 146,882
Total S 587,528

NOTE 4. PENSION PLAN — EDUCATIONAL RETIREMENT BOARD

The information contained within this disclosure represents the pension information specific to J. Paul Taylor
Academy and does not include general disclosure information pertaining to the New Mexico Educational
Employees’ Retirement Plan. General disclosure information including plan description, benefits provided,
applicable actuarial assumptions, and location for additional information about the New Mexico Educational
Retirement Boards fiduciary net position can be found within the basic financial statements of the Public
Education Department.

Contributions. For the fiscal year ended June 30, 2017 and 2016 educational employers contributed to the Plan
based on the following rate schedule.

Fiscal Date Range Wage Member  Employer Combined Increase over
Year Category Rate Rate Rate Prior Year
2017 7/1/16to 6/30/17 Over S20K 10.70% 13.90% 24.60% 0.00%
2017 7/1/16 to 6/30/17 $20K or less 7.90% 13.90% 21.80% 0.00%
2016 7/1/15 to 6/30/16 Over 520K 10.70% 13.90% 24.60% 0.00%
2016 7/1/15 to 6/30/16 S20K or less 7.90% 13.90% 21.80% 0.00%

The contribution requirements are estimated in statue under Chapter 10, Article 11, NMSA 1978. The
requirements may be amended by acts of the New Mexico Legislature. For the fiscal years ended June 30, 2017
and 2016, J. Paul Taylor Academy paid employee and employer contributions of $95,413 and $108,577.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred inflows of Resources
Related to Pensions: At June 30, 2017, J. Paul Taylor Academy reported a liability of $1,984,057 for its
proportionate share of the net pension liability. The net pension liability was measured as of June 30, 2016,
and the total pension liability used to calculate the net pension liability was determined by an actuarial
valuation as of June 30, 2016. The total pension liability was rolled-forward from the valuation date to the plan
year ending June 30, 2016 using generally accepted actuarial principles. Therefore, the employer’s portion was
established as of the measurement date of June 30, 2016. There were no significant events or changes in
benefit provision that required an adjustment to the roll-forward liabilities as of June 30, 2016.

Vol. Vil - 17
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY

Notes to the Financial Statements
June 30,2017

NOTE 4. PENSION PLAN - EDUCATIONAL RETIREMENT BOARD (CONTINUED)

J. Paul Taylor Academy’s proportion of the net pension liability is based on the employer contributing entity’s
percentage of total employer contributions for the fiscal year ended June 30, 2016. The contribution amounts
were defined by Section 22-11-21, NMSA 1978. At June 30, 2016, J. Paul Taylor Academy’s proportion was
0.02757% percent, which was an increase of 0.0025% from its proportion measured as of June 30, 2015.

For the year ended June 30, 2017, J. Paul Taylor Academy recognized pension expense of $189,238. As of June
30, 2017, 1. Paul Taylor Academy reported deferred outflows of resources and deferred inflows or resources
related to pensions from the following sources:

Deferred Deferred
Outflows of inflows of
Resources Resources
Differences between expected and actual experience S 8,608 (18,871)
Changes in assumptions 40,387 -
Net difference between projected and actual earnings on pension
plan investments 118,432 -
Changes in proportion and differences between J. Paul Taylor
Academy’s contributions and proportionate share of contributions 46,834 (119,478)
1. Paul Taylor Academy’s contributions subsequent to the
measurement date 95,413 -
Total S 309,674 (138,349)

The amount of $95,413 reported as deferred outflows of resources related to pensions resulting from J. Paul
Taylor Academy’s contributions subsequent to the measurement date June 30, 2016 will be recognized as a
reduction of the net pension liability in the year ended June 30, 2018. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Year ended June 30:

2018 S 32,223
2019 {8,569)
2020 23,378
2021 28,880
Total S 75,912

Vol. VII - 18
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY

Notes to the Financial Statements
June 30, 2017

NOTE 4. PENSION PLAN - EDUCATIONAL RETIREMENT BOARD (CONTINUED)

Sensitivity of J. Paul Taylor Academy’s proportionate share of the net pension liability to changes in the
discount rate. The following presents J. Paul Taylor Academy’s proportionate share of the net pension liability
calculated using the discount rate of 7.75 percent, as well as what J. Paul Taylor Academy’s proportionate
share of the net pension liability would be if it were calculated using a discount rate that is 1-percentage-point
lower (6.75 percent) or 1-percentage-point higher (8.75 percent) than the current rate:

Current
1% Decrease Discount 1% Increase
(6.75%) Rate (7.75%) (8.75%)
J. Paul Taylor Academy’s proportionate
share of the net pension liability S 2,627,837 1,984,057 1,449,901

Pension plan fiduciary net position. Detailed information about the pension plan’s fiduciary net
position is available in the separately issued NMERB’s financial reports. The reports can be found on
NMERB’s web site at www.nmerb.org/Annual reports.html.

Payables to the pension plan. For the year ending June 30, 2017, J. Paul Taylor Academy Charter School’s
accrued liability due to ERB was 50.
NOTE 5. BUDGETARY INFORMATION

The school did not adopt a budget for the IDEA-B Risk Pool — 24120 Fund, Federal Charter School Planning —
24146 Fund, and the Medicaid 3-21 Years — 25153 Fund.

Vol. VIl - 19
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons -

Operational 11000
For The Year Ended June 30, 2017

REVENUES
Local & County Grant
State Grant
Charges for Services

Total Revenues

EXPENDITURES
Current:
Instruction
Support Services:
Students
Instruction
General Administration
School Administration
Central Services
Operation & Maintenance of Plant
Other Support Services Operations
Food Services Operations

Total Expenditures
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Other financing sources (uses):
Designated Cash
Total other financing sources (uses):

Net Changes in Fund Balances
Cash or Fund Balances - Beginning of Year

Cash or Fund Balances - End of Year

Reconciliation to GAAP Basis:
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Adjustments to Revenues
Adjustments to Expenditures

NET CHANGE IN FUND BALANCE

Page 97 of 164

Budgetary Basis

Budgeted Amounts

Variance
Original Final Actual Positive
Budget Budget Amount (Negative)
S - - 37,020 37,020
1,233,360 1,257,840 1,257,840 .

# = 31,844 31,844
1,233,360 1,257,840 1,326,704 68,864
870,240 851,419 818,628 32,791
43,698 50,186 29,393 20,793
12,150 10,180 5,480 4,700
26,150 31,308 28,426 2,882
138,655 148,780 145,788 2,992
54,405 49,967 49,877 20
50,702 70,699 67,153 3,546
38,039 48,539 - 48,539
33,937 31,378 20,963 415
1,267,976 1,292,456 1,175,708 116,748
(34,618) (34,616) 150,996 185,612
34,616 34,616 ~ (34,616)
34,616 34,616 - (34,616)
- - 150,996 150,996
5 . {2,739) (2,739)
S - - 148,257 148,257

150,996

(30,469)

1,651

122,178

Vol. Vil - 22



STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis
Instructional Materials 14000

For The Year Ended June 30, 2017

Budgeted Amounts

Variance
Original Final Actual Positive
Budget Budget Amount {Negative)
REVENUES
State Grant S 11,041 9,326 12,396 3,070
Total Revenues 11,041 9,326 12,396 3,070
EXPENDITURES
Current:
Instruction 11,041 31,018 1,679 29,339
Total Expenditures 11,041 31,018 1,679 29,339
Excess (Deficiency) of Revenues
Over (Under) Expenditures - (21,692) 10,717 32,409
Other financing sources (uses):
Designated Cash - 21,692 - (21,692)
Total other financing sources (uses): - 21,692 - (21,692)
Net Changes in Fund Balances - - 10,717 10,717
Cash or Fund Balances - Beginning of Year - - 21,692 21,692
Cash or Fund Balances - End of Year S - - 32,409 32,409
Reconciliation to GAAP Basis:
Excess (Deficiency) of Revenues
Over (Under) Expenditures S 10,717
NET CHANGE IN FUND BALANCE S 10,717
Vol. Vil - 23
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis
Food Services 21000

For The Year Ended June 30, 2017

Budgeted Amounts

Variance
Original Final Actual Positive
Budget Budget Amount (Negative)
REVENUES
Federal Grant s 33,100 33,100 35,037 1,937
Charges for Services 26,000 26,000 28,866 2,866
Total Revenues 59,100 59,100 63,903 4,803
EXPENDITURES
Current:
Food Services Operations 66,308 66,308 59,860 6,448
Total Expenditures 66,308 66,308 59,860 6,448
Excess (Deficiency) of Revenues
Over (Under) Expenditures (7,208) (7,208) 4,043 11,251
Other financing sources (uses):
Designated Cash 7,208 7,208 - (7,208)
Total other financing sources (uses): 7,208 7,208 - (7,208)
Net Changes in Fund Balances - - 4,043 4,043
Cash or Fund Balances - Beginning of Year - “ 10,877 10,877
Cash or Fund Balances- End of Year S - - 14,920 14,920
Reconciliation to GAAP Basis:
Excess {Deficiency) of Revenues
Over (Under) Expenditures 4,043
NET CHANGE IN FUND BALANCE 4,043
Vol. Vil - 24
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis
Title I - IASA 24101

For The Year Ended June 30, 2017

Budgeted Amounts
Variance
Original Final Actual Positive
Budget Budget Amount (Negative)
REVENUES
Federal Grant S I7.212 58,343 28,889 (29,454)
Total Revenues 27,212 58,343 28,889 (29,454)
EXPENDITURES
Current:
Instruction 27,212 58,343 35,874 22,469
Total Expenditures 27,212 58,343 35,874 22,469
Net Changes in Fund Balances - 5 (6,985) (6,985)
Cash or Fund Balances - Beginning of Year - - -
Cash or Fund Balances - End of Year S - - (6,985) (6,985)
Reconciliation to GAAP Basis:
Excess {Deficiency) of Revenues
Over (Under) Expenditures S (6,985)
Adjustments to Revenues 6,985
NET CHANGE IN FUND BALANCE S -
Vol. VIl - 25
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis

Entitlement 24106
IDEA-B
For The Year Ended June 30, 2017

REVENUES
Federal Grant

Total Revenues

EXPENDITURES
Current:
Support Services:
Students

Total Expenditures
Excess (Deficiency) of Revenues

Over {Under) Expenditures
Net Changes in Fund Balances
Cash or Fund Balances - Beginning of Year
Cash or Fund Balances - End of Year

Reconciliation to GAAP Basis:
Excess (Deficiency) of Revenues
Over (Under) Expenditures
Adjustments to Revenues

NET CHANGE IN FUND BALANCE

Page 101 of 164

Budgeted Amounts
Variance
Original Final Actual Positive
Budget Budget Amount {Negative)
33,885 60,030 12,280 (47,750)
33,889 60,030 12,280 (47,750)
33,889 20,549 927 19,622
33,889 60,030 15,633 44,397
B} . (3,353) (3,353)
_ . (3,353) (3,353)
_ 2 (3,353) (3,353)
(3,353)
3,353
Vol. VIl - 26



STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

]. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis
IDEA-B Risk Pool 24120

For The Year Ended June 30, 2017

Budgeted Amounts

Variance
Original Final Actual Positive
Budget Budget Amount (Negative)

REVENUES
Federal Grant S - - 35 35

Total Revenues - - 35 35

EXPENDITURES
Current:
Support Services:
Students - - - -

Total Expenditures - z = o

Net Changes in Fund Balances - = 35 35

Cash or Fund Balances - Beginning of Year - - (35) (35)

Cash or Fund Balances - End of Year $ - « -

Reconciliation to GAAP Basis:
Excess (Deficiency) of Revenues

Over (Under) Expenditures S 35
NET CHANGE IN FUND BALANCE S 35

Vol. VIi - 27
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

]J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis
Teacher Principal Training 24154

For The Year Ended June 30, 2017

Budgeted Amounts

Variance
Original Final Actual Pasitive
Budget Budget Amount [Negative)
REVENUES
Federal Grant S 5,369 11,621 3,820 (7,801)
Total Revenues 5,369 11,621 3,820 (7,801)
EXPENDITURES
Current:
Instruction 3,000 7,000 2,049 4,951
Support Services:
School Administration 2,369 4,621 1,771 2,850
Total Expenditures 5,369 11,621 3,820 7,801
Net Changes in Fund Balances - - -
Cash or Fund Balances - Beginning of Year - - - =
Cash or Fund Balances - End of Year S - B L ar
Reconciliation to GAAP Basis:
Excess (Deficiency) of Revenues
Over (Under) Expenditures 3 "
NET CHANGE IN FUND BALANCE 3 -
Vol. VIl - 28

Page 103 of 164



STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis

Medicaid 3-21 Years 25153
For The Year Ended June 30, 2017

REVENUES
Federal Grant

Total Revenues
EXPENDITURES
Net Changes in Fund Balances
Cash or Fund Balances - Beginning of Year
Cash or Fund Balances - End of Year

Reconciliation to GAAP Basis:
Excess (Deficiency) of Revenues

Over (Under) Expenditures
NET CHANGE IN FUND BALANCE
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Budgeted Amounts
Variance
Original Final Actual Positive
Budget Budget Amount (Negative)
S - 180 180
- 180 180
- 180 180
S - 180 180
180
180
Vol. VIl - 29



STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis
Spaceport Grant 26204

For The Year Ended June 30, 2017

Budgeted Amounts

Variance
Original Final Actual Positive
Budget Budget Amount {Negative)
REVENUES
Local & County Grant S - 9,394 9,394 -
Total Revenues = 9,394 9,394
EXPENDITURES
Current:
Instruction 11,108 9,410 - 9,410
Total Expenditures 11,108 9,410 - 9,410
Excess (Deficiency) of Revenues
Over (Under) Expenditures (11,108) (16) 9,394 9,410
Other financing sources (uses):
Designated Cash 11,108 16 - (16)
Total other financing sources (uses): 11,108 16 - (16)
Net Changes in Fund Balances - - 9,394 9,394
Cash or Fund Balances - Beginning of Year - - 15 15
Cash or Fund Balances - End of Year g - - 9,409 9,409
Reconciliation to GAAP Basis:
Excess (Deficiency) of Revenues
Over (Under) Expenditures s 9,394
NET CHANGE IN FUND BALANCE S 9,354
Vol. VIl - 30
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis
2012 SB-66 Student Library 27107

For The Year Ended June 30, 2017

Budgeted Amounts
Variance
Original Final Actual Positive
Budget Budget Amount (Negative)
REVENUES
State Grant S 3,512 3,512 6,732 3,220
Total Revenues 3,512 3,512 6,732 3,220
EXPENDITURES
Current:
Support Services:
Instruction 3,512 3,512 3,512
Total Expenditures 3,512 3,512 3,512
Excess (Deficiency) of Revenues
Qver (Under) Expenditures - - 3,220 3,220
Net Changes in Fund Balances - - 3,220 3,220
Cash or Fund Balances - Beginning of Year - - (3,220) (3,220)
Cash or Fund Balances - End of Year S - - - -
Reconciliation to GAAP Basis:
Excess (Deficiency) of Revenues
Over (Under) Expenditures S 3,220
NET CHANGE IN FUND BALANCE S 3,220
Vol. VIl - 31
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis
New Mexico Grown FVV 27183

For The Year Ended June 30, 2017

Budgeted Amounts

Variance
Original Final Actual Positive
Budget Budget Amount (Negative)

REVENUES
State Grant S - 1,000 1,000 -

Toial Revenues - 1,000 1,000

EXPENDITURES
Current:
Food Services Operations - 1,000 1,000 -

Total Expenditures - 1,000 1,000 -

Net Changes in Fund Balances - . a .

Cash or Fund Balances - Beginning of Year - 5 J

Cash or Fund Balances - End of Year S - s - ba

Reconciliation to GAAP Basis:
Excess (Deficiency) of Revenues

Over (Under) Expenditures $ .
NET CHANGE IN FUND BALANCE S _

Vol. Vii - 32
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

J- PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis
Public School Capital Outlay 31200

For The Year Ended June 30, 2017

Budgeted Amounts

Variance
Original Final Actual Positive
Budget Budget Amount (Negative)
REVENUES
State Grant S - 146,882 158,381 11,499
Total Revenues - 146,882 158,381 11,499
EXPENDITURES
Capital Qutlay - 146,882 146,882 -
Total Expenditures = 146,882 146,882
Net Changes in Fund Balance - - 11,499 11,499
Cash or Fund Balances - Beginning of Year - - 1,503 1,503
Cash or Fund Balances - End of Year S - - 13,002 13,002

Reconciliation to GAAP Basis:
Excess (Deficiency) of Revenues

Over (Under) Expenditures S 11,499
Adjustments to Revenues (13,002)
NET CHANGE IN FUND BALANCE S (1,503)

Page 108 of 164 Vol. VIl - 33



STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT

]J. PAUL TAYLOR ACADEMY

Schedule of Budgetary Comparisons - Budgetary Basis
SB-9 Capital Improvements 31700

For The Year Ended June 30, 2017

Budgeted Amounts

Variance
Original Final Actual Positive
Budget Budget Amount (Negative)
REVENUES
State Grant S 10,234 20,008 10,055 (9,953)
Total Revenues 10,234 20,008 10,055 (9,953)
EXPENDITURES
Capital Outlay 10,234 20,008 10,055 9,953
Total Expenditures 10,234 20,008 10,055 9,953
Net Changes in Fund Balances - - - -
Cash or Fund Balances - Beginning of Year - - 2,140 2,140
Cash or Fund Balances - End of Year S - - 2,140 2,140
Reconciliation to GAAP Basis:
Excess {Deficiency) of Revenues
Over (Under) Expenditures ) -
NET CHANGE IN FUND BALANCE S (2,140)
Vol. Vil - 34
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STATE OF NEW MEXICO
PUBLIC EDUCATION DEPARTMENT

J. PAUL TAYLOR ACADEMY
Schedule of Collateral Pledged by Depository For Public Funds
June 30,2017
Name of CUSIP/Security Fair Value
Depository Security Type Number Maturity Date June 30, 2017
N/A N/A N/A N/A 3 .
Total Cash per Schedule of Cash Accounts: S 219,059
Less: FDIC Coverage: (219,059)

Uninsured Public Funds: -
Collateral Requirement:
Pledged Collateral Held by Pledging Financial Institution:

Balance Over Collateralized: S -

Balance Uninsured and Uncollateralized at June 30, 2017: S -

Vol. VIl - 35
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
J. PAUL TAYLOR ACADEMY
Schedule of Cash Accounts

June 30,2017
Century
Bank Account Type Bank
Checking - Operational Account 219,059
Total on Deposit 219,059
Reconciling Items (15,052)
Reconciled Balance June 30, 2017 204,007
Less Agency Funds (36,238)
Total Cash 167,769
Vol. VIl - 36
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STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
Schedule of Findings and Questioned Costs
Year Ended June 30,2017

HORIZON ACADEMY WEST (CONTINUED)
2017-001 Timely Deposits (Other Non-Compiliance) (continued)

Effect: The School is not in compliance with the cash deposit compliance requirements as stated at NMAC
6.20.2.14.C.

Cause: For this transaction, controls were not in place to ensure the School made the deposit within a 24-hour
time period.

Auditor’s Recommendation: Ensure deposits are made in accordance with NMAC 6.20.2.14.C.

Management’s Response: The School goes over the deposits policy/procedures with staff at the beginning of each
school year and also sends an email to all staff as a reminder of the policy/procedure. Our policy states that all
money is to be turned in to the business office on a daily basis by 10:00 am, no exceptions. The School will continue
this practice, but in addition will send out an email reminder throughout the school year and also post the
policy/procedure in visible places for the staff to see throughout the School. The School will also include this policy
in the Staff Handbook. Administration is responsible for correcting this finding by June 30, 2018.

THE INTERNATIONAL SCHOOL AT MESA DEL SOL

No matters were reported

J. PAUL TAYLOR ACADEMY
2017-001 lournal Entry Approval (Material Weakness)

Condition: The District did not apply procedures put in place for reviewing journal entries by at least two
authorized individuals before posting to their Financial Management System.

Criteria: According to NMAC 6.20.2.11 Internal Control Structure - A, "School district shall establish and maintain
an internal control structure including policies and procedures and is also responsible for ensuring the school
district complies with laws and regulations applicable to state and federal programs. The District is required to
limit access for journal adjustments outside of the automated Financial Management System adjustments to
selected personnel who have adequate training in the operation of complex financial software for fund and
allocation accounting. All journal entries are required to be jointly approved by at least two of the authorized
individuals.

Effect: Lack of journal entry approval may result in material error for fund and allocation accounting.

Cause: This was a problem that was caused by the designated individuals not complying with District approved
policies.

Auditor’s Recommendation: It is recommended that the School follow adopted policies and procedures to ensure
that this situation does not occur in the future. Controls must require the monitoring of journal entry approval to
ensure compliance with state and federal guidelines.

Management’s Response: Management will ensure adopted policies and procedures are followed. This process
will be implemented by the Business Manager and completed prior to June 30, 2018.

Vol. Il - 80
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J. Paul Taylor Academy Audit Committee Meeting Minutes
April 13, 2018

Members Present:

Eric Ahner

Gina Trujillo

Ric Hernandez

Monica Lopez

Members Absent:
Martin Lopez

Coree Fox

1. Reviewed Journal Entries created since the last Audit Committee Meeting (4 Entries) to ensure
all entries had been signed for approval. Found all items had approval signatures.

Date Transaction ID Amount Reason
03-13-2018 8706 $624.00 Expenditure transferred from IDEA-B to
Operations
03-26-2018 8704 $110.55 Change in Executive Director code requires

support staff to follow. Transfer to correct
object code.

03-30-2018 8806 $28.80 Late fee

04-19-2018 8848 $2.33 Bank Check Clearing Error

2. Reviewed Final Audit Findings. No changes from exit interview were found.

3. One finding was noted and a Corrective Action Plan was created and agreed on by all Audit
Committee members that were present, see attached.

4. Next Audit Committee meeting will be in July.

Respectfully Submitted,

Ric Hernandez, Chair
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CHARTER SCHOOL NAME:

FINDING NUMBER

J. Paul Taylor Academy

FY 2017 CORRECTIVE ACTION PLAN

FINDING DESCRIPTION

STEPS TO RESOLVE FINDING

RESPONSIBLE PERSON

DUE DATE

2017-001

The District did not apply
procedures put in place for
reviewing journal entries by at
least two authorized individuals
before posting to their financial
Management System

The Goverance Council will amend
its Internal Control Policy to ensure
compliance. Procedure: Executive
Director and business manager
approve by signing paper copy and
then the business manager posts in
the Financial Management System.

Executive Director and
Business Manager

30-Jun-18
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STATE OF NEW MEXICO
PUBLIC EDUCATION COMMISSION
300 DON GASPAR
SANTA FE, NEW MEXICO 87501-2786
Telephone (505) 827-6661

www.ped.state.nm.us

PATRICIA GIPSON CHRISTOPHER N. RUSZKOWSKI
PUBLIC EDUCATION COMMISSION CHAIR SECRETARY DESIGNATE OF EDUCATION
Patricia Gipson, Chair March 16, 2018

District 7, Las Cruces

Gilbert Peralta, Vice-Chair
District 6, Socorro

Karyl Ann Ambruster, Secretary

District 4, Los Alamos Mr. Eric Ahner

R. Carlos Caballero, Member 402 W. Court Ave. Building 2
District 1, Albuquerque Las Cruces, NM 88005

David L. Robbins, Member

District, 2, Albuquerque Dear Mr. Ahner:

g;ﬂ‘;fg%fﬁ:ﬁéxﬁg’ber J. Paul Taylor Academy’s amendment request to the Public Education Commission
' was approved at the March meeting.
James Conyers, Member

District 5, Gallup, Farmington The amendment approval grants the school authorization to revise: length of the

Danielle Johnston, school day: minimum 6.25 hours (not including lunch), and length of school year:
oLAEEAL ) minimum 175 days. Total instructional time will be equal to or greater than 1080
Trish Ruiz, Member hours. .

District 9, Hobbs
ncl ill fi }
Ti Grone, Member Enclosed you will find a copy of the approved amendment request form
District 10, Espanola ] .
Please let me know if you have any questions.

Sincerely,

S

Patricia Gipson, Chair
Public Education Commission

Enc. (Approved Amendment Request)
cc: File
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STATE CHARTER SCHOOL CHANGE/AMENDMENT REQUEST FORM

This Request Form MUST include a copy of the governing body minutes from the meeting at which the amendment was approved.

Please complete and submit this form to: Attorney for the Public Education Commission, New Mexico Attorney General’s Office, P.O. Box 1508, Santa Fe, NM 87504

And

Amendment Request, Public Education Department, Charter Schools Division, Room 301, 300 Don Gaspar, Santa Fe, NM 87501, charter.schools @state.nm.us

Name of State-Chartered School:

Date submitted: LYE.., ~

A4 203

J. Paul Taylor Academy

Contact Name: __Eric B. Ahner, Executive Director___ E-mail _eric.ahner@jpaultayloracademy.org_

Current Charter Application

Current Charter Statement(s)

Proposed Revision/Amendment

Rationale for

Date of Governing

or Contract Statement(s) Revision/Amendment Body Approval
Section and Page
Charter Contract: Length of school day: 6 hours | Length of school day: Minimum 6.25 | The total academic time was

Section 8.01 (a) {i)

and 45 min. (not including
lunch)
Length of School Year: 185

hours (not including lunch)

Length of School Year: Minimum
175

Total annual instructional time will
be equal to or greater than 1080
hours.

t -~ g [ <t
g Tk TS oo Al L%

less than predicted during the
FY17 school year. The
proposed change keeps the
school compliant with the
statute while offering
flexibility in program changes
and potentially reducing
operating costs.

i

Original Signature of Governing Council President or Designee:

Printed Name of Governing Council President or Designee:

Date: L/uowc.iu Mﬁxo\%
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Enrollment-Current year

As of March 15, 2018
200 Students Enrolled (184 on Current Waiting List)

2017-18 Enrollment
20~ Kindergarten 24 — 6™ Grade

— 1s* Grade 23 -7 Grade
23 - 2nd Grade 19 -8™" Grade
22 - 3@ Grade 66 — Middle School Tl
24 — 4th Grade
24 — 5th Grade

134 - Elementary Total

Projected Enrollment-Next year

As of March 8, 2018 (Lottery Date)
200 Students Enrolled (174 Return/26 Placed thru lottery)
154 on Current Waiting List)

2018-19 Applicants (x)=Siblings

60 (14) — Kindergarten

5 (3) - 15 Grade 19 (3) - 6™ Grade
21 (2) - 2nd Grade 6 (1) -7 Grade

19 (1) = 39 Grade 4 (0) -8t Grade
18 (3) — 4'h Grade 29 (4) - Middle School
8 (1)->5"Grade

151 (26) - Elem. Apps
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Afttrition

Student who have left since school start

(not including no shows) (2 at 2nd semester start)

2 Students have withdrawn last month-Both moving
out of the country

1 — Kindergarten 1 — 5 Grade

1 - 15 Grade 3 - 6" Grade
0 - 2" Grade 2 -7 Grade
2 - 34 Grade 4 - 8 Grade
] — 4" Grade 15— Total Attrition (YTD)

Demographics

99 Female students to 100 Male students
100 Hispanic

90 Caucasian

2 Asian

5 African-American

1 Native-American

2 Pacific Islander
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Attendance by Grade

2nd 3rd 4th

45th 6th
M Last Year

Kinder 1st

Total

7th 8th

M March mYearto Date

100%

95%

90%

85%

80%

75%

70%

65%

60%

55%

50%

Monthly Attendance-All Grades

98.5% 98.4%
96.8% 97.6% 97.5% 97.05% 97.7%

95.7%
| ‘ ‘ ‘

July August

97.1%

November December Year to

Date

September October January  February March April May
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Mlddle School Grade Distribution Report
3rd Quarter

70%

60% 58%

50% 48%
“a0%

30%

45%
43%
29%
28%
26% 27%
20% 18%
13% 13%
10% 1%
10% 8% 8%
4%
I I 3% 2% 2% 3%
- || [
A B £ D F

m6 m7 m8 mAll Middle

2 Year Grade Distribution Comparison
3rd Quarter

A B v D

HFY17 mFY18
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POLICY: HEAD ADMINISTRATOR END OF
THE YEAR REVIEW & EVALUATION

Adoption date: May 11, 2016

Procedure:

1. The Head Administrator will compile and provide the Governance Council materials describing progress
toward or accomplishment of established goals and objectives as well as goals for the coming evaluation
period.

The Governance Council will individually evaluate the Head Administrator’s performance. The standard
criteria upon which the Head Administrator’s performance is evaluated and associated rating scales are
described in Exhibit “A”. The council may include other performance criteria at its discretion with advance
notice to the Head Administrator.

The Governance Council will assemble in a closed meeting without the Head Administrator to review and
discussed the Head Administrator’s performance. Individual evaluations and council input will be discussed.
Consensus will be reached on a single evaluation to reflect the sum of all participating council input.
Suggested meeting procedures are listed below:

a. Each council member is asked to comment on the Head Administrator’s performance, including what
is going well and what he or she would like to see changed.

b. The Head Administrator Evaluation & Support Committee Chair facilitates a discussion, seeking to
reach a council consensus on the Head Administrator’s overall performance and on particular items of
importance.

When there is disagreement among council members on an area of the Head Administrator’s
performance or on some specific issue, the Chair asks each council member to comment, so that
everyone hears all perspectives.
The Chair seeks a council consensus (not necessarily unanimous) on the Head Administrator’s
performance on this item, so that the entire Governance Council and the Head Administrator are clear
on the Governance Council’s position.
The Head Administrator will be invited to join the Head Administrator Evaluation & Support Committee in the
closed session to review and discuss the cumulative evaluation. The final written evaluation should be
completed and delivered to the Head Administrator within 30 days of the evaluation meeting. The evaluation
is not considered a public document and therefore will remain confidential by all participants.
At a regular meeting of the Governance Council following the closed session, the Governance Council will
read the closed meeting notice as well as take any official action considered upon during the evaluation
session.

Head Administrator Performance Evaluation
Exhibit “A”




Current Evaluation Period: July 1, 20 to June 30, 20

Prepared by Governance Council Member: Date Prepared:

e Each member of the Governance Council should complete this evaluation form, sign it in the space below, and
present it for discussion with other council members in closed session.

e The deadline for submitting this performance evaluation is

e Evaluations will be summarized and included on the agenda for discussion at the closed personnel meeting on _

Governance Council Member’s Signature Date

INSTRUCTIONS:

This evaluation form contains ten (10) categories of evaluation criteria. Each category contains a statement to describe
a behavior standard in that category. For each statement, use the following scale to indicate your rate of the Head
Administrator’s performance.

5 = Excellent (almost always exceeds the performance standard)




4 = Above Average (generally exceeds the performance standard)

3 = Average (generally meets the performance standard)

2 = Below Average (usually does not meet the performance standard)
1= Poor (rarely meets the performance standard)

This evaluation form also contains a provision for entering narrative comments, including an opportunity to enter
responses to specific questions and an opportunity to list any comments you believe appropriate and pertinent to the
rating period. Please write legibly. Leave all pages of this evaluation form attached. Initial each page. Sign and date
the cover page. Submit the completed evaluation to the Head Administrator Evaluation & Support Committee Chair by
the established deadline.

PERFORMANCE CATEGORY SCORING:

1. DEMONSTRATING INTEGRITY

Deals with others in a timely, straightforward, honest and ethical manner, treating
others with dignity and respect.

Behaves in a way that supports JPTA’s charter, vision and values.

Admits mistakes and takes timely corrective action.

Exemplifies ethical and professional conduct by following the Code of Professional
Conduct, JPTA policies, NMPED rules and other standards of behavior
applicable to the position of Head Administrator.

Conducts diligent and thorough research and evaluation of school matters.

Add the values from above and enter the subtotal /5= score for this category

CULTIVATING A CULTURE OF EXCELLENCE

Creates and maintains a culture that promotes student achievement for all students.

Makes JPTA a place where staff and students are all committed to putting forth their best effort as a key to
achievement.

Demonstrates commitment to effective communications and conflict resolution.

Consistently evaluates and proactively improves processes, programs, and services for greater effectiveness,
efficiency and value.

Promotes JPTA’s achievements within the JPTA community and within the surrounding Las Cruces
community.

Add the values from above and enter the subtotal /5= score for this category

LEADING THE EDUCATIONAL PROGRAM

Demonstrates thorough knowledge of effective curriculum, assessment, and instructional practices to ensure
student success.

Ensures that JPTA uses performance data to assist in decision-making and curricular planning.

Ensures there is a standards-based curriculum complete with scope and sequences for all subjects taught at
every grade level in coordination with Project Based Learning.

Ensures all teachers regularly use assessment data to plan curriculum, lesson plans, meet individual student
needs, and make daily instructional decisions through the use of Project Based Learning.

JPTA’s structure and staffing ensures that special student populations are making progress in their education
programs.




Add the values from above and enter the subtotal score for this category

DEVELOPING AND LEADING STAFF

Recruitment — attracts and selects high performing staff and leadership.

Staff culture — creates a staff culture and work environment in which highly effective staff members are
actively engaged and feel connected to JPTA and its charter.

Professional Development — develops, maintains, and regularly reviews and revises systems and practices
that improve staff ability to increase student achievement.

Staff Retention — successfully retains top performers. Creates an environment where staff are committed to
long tenure and would recommend working at JPTA to others.

Creates an environment/culture that embraces professional growth and provides multiple opportunities for
professional development for all staff members.

Add the values from above and enter the subtotal /5= score for this category

MANAGING ORGANIZATIONAL COMPLIANCE AND ADMINISTRATION

Ensure that JPTA meets and is in compliance with all local, state and federal laws and mandates.

Oversees development and proper functioning of an enrollment and admissions process.

Maintains communication with city and state officials, including but not limited to LCPS and the NM PED
and the NM Public Education Commission.

Ensures JPTA is administered well with efficient investment of staff time and other resources.

Provides Governance Council with frequent updates on legislative, funding and compliance issues affecting
JPTA and charter schools in general.

Add the values from above and enter the subtotal /5= score for this category

BUILDING AND MAINTAINING FAMILY SATISFACTION

Ensures JPTA has frequent, meaningful, and well-attended ways for families to be involved in their child’s
learning and the school community.

Provides indication of a high level of parent satisfaction with JPTA as evidenced by low student attrition
rates and positive parent survey results/feedback.

Listens and responds respectfully to the range of concerns expressed by parents and family members.

Actively promotes parental involvement and volunteerism in the classroom and JPTA activities.

Promotes and encourages student involvement in community outreach programs.

Add the values from above and enter the subtotal /5= score for this category

MANAGING FINANCIAL PERFORMANCE




Understands and provides leadership in the areas of financial planning, budgeting, accounting and
management of JPTA’s financial resources.

Determines the current and future financial resources needed to realize JPTA’s charter.

Ensures that clear and accurate accounting, payroll, cash management, and insurance systems are
maintained via communication with JPTA’s Business Manager.

Provides Governance Council with frequent updates on financial issues affecting JPTA including the annual
fiscal audit.

Provides oversight of the JPTA Business Manager and ensures the Governance Council and JPTA staff are
adequately informed of financial matters.

Add the values from above and enter the subtotal /5= score for this category

ENSURING ADEQUATE FACILITIES

Oversees necessary facilities planning and make recommendations to the Governance Council, including
remaining in compliance with the LCPS lease.

Assures the proper maintenance of JPTA’s facility and adherence to all local, state, and federal codes.

Ensures the physical environment reflects JPTA’s charter and values as well as enhances learning.

Ensures JPTA’s physical environment (buildings and grounds) is well-cared for, sanitary, and promotes
health and safety.

Adheres to and annually reevaluates JPTA’s Safety and Emergency Operations plans.

Add the values from above and enter the subtotal /5= score for this category

PARTNERING WITH THE BOARD

Acts as liaison to ensure an effective and timely flow of critical information between the Governance
Council and JPTA’s staff, teachers, parents and students.

Helps facilitate the Governance Council’s governance, composition and committee structure. Implements
Governance Council policies, and recommends policies for Governance Council consideration.

Develops and implements strategic and operational plans to achieve JPTA’s charter and vision; allocates
resources accordingly.

With input from the Governance Council, ensures the development and ongoing refinement of a long-term
strategy; establishes objectives and plans that meet the needs of students, staff and all constituents; ensure
consistent and timely progress toward strategic objectives.

Responds well to requests, advice and constructive criticism of the Governance Council.

Add the values from above and enter the subtotal /5= score for this category

. OVERALL LEADERSHIP AND PERFORMANCE

Responsible for leading JPTA in fulfilling its charter and goals in accordance with the policies established
by the Governance Council.

Responsible for meeting/exceeding the Annual Performance Targets set by the PEC and the materials terms
as set forth in JPTA’s charter.. Provides vision and leadership by example.




Develops and implements strategic and operational plans to achieve JPTA’s charter and vision; oversees the
operation of JPTA, development of staff, allocate resources and ensure proper controls.

Oversees well-being of the entire school by fostering positive and productive relationships across the school
and community.

Sets a professional example by handling affairs of JPTA in a fair and impartial manner.

Add the values from above and enter the subtotal /5= score for this category

NARRATIVE EVALUATION
What would you identify as the Head Administrator’s strength(s), expressed in terms of the principle results
achieved during the evaluation period?

What performance area(s) would you identify as most critical for improvement?

What new goal or modification of a current goal would you recommend as a priority for the upcoming year?

What constructive suggestions or assistance can you offer the Head Administrator to enhance performance?

What other comments do you have for the Head Administrator; e.g., priorities, expectations, goals or objectives for
the new evaluation period?







J. Paul Taylor Academy — Parent Advisory Committee (PAC)
Agenda for April 11,2018  6:00pm

Updates & Announcements:
e Playground/Irrigation Updates — (Mr. Ahner)
e Running Club — (Stephanie Haan-Amato)

PAC Upcoming Activities:
Events for April / May:

e Teacher/Staff Appreciation week — April 30-May 4th
o Monday — PAC, Tuesday — GC, Wednesday — Foundation,
Thursday — PAC, Friday- Foundation

e We Are All Creators — Art event for JPTA (Stephanie Sweet)
May 4%, 6-8pm
- Silent Auction pieces, Artwork created by kids/artists that then have 1

grade levels fingers prints added. 33 total, Proceeds go to the Art
Program.

- Middle school creating art pieces for sale
- K-5 artwork on display
- Demos by a few artists
- Food Trucks
- Volunteers needed:
o Mrs. Sweet needs a volunteer from each grade level to help display art
and take down art after event. (Sign up Genius will go out)
o 2 Volunteers to help with the silent Auction
o 6 ft tables to borrow for the event at least 8x

e Family Public Forum — (Stephanie Haan-Amato)
o Executive Director Candidates will answer pre-determined questions
¢ End of year Party at Pioneer - Tuesday, May 22"

o Sign up Genius for volunteers and supplies

Comments or Questions?

The next PAC meeting will be at 6:00pm in the JPTA Media Center.
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POLICY: RESOLVING DISPUTES FOR
HOMELESS STUDENTS

Adoption date: April 18, 2018

When a dispute arises over eligibility for a student who is experiencing homelessness, school
selection, enrollment in a school or transportation, the J. Paul Taylor Academy must:

Assuming the student has gained admission through the school's enrollment and lottery process,
the school will immediately enroll the child or youth in the school, pending final resolution of
the dispute, including all available appeals. [42 U.S.C. § 11432(g)(3)(E)(1)].

In the case of an unaccompanied youth, JPTA shall ensure that the local liaison assists in
placement or enrollment decisions and gives priority to the views of such unaccompanied youth.

Allow students to participate fully in school and receive all services to which they are entitled,
including transportation, while disputes are pending. [42 U.S.C. § 11434a(1)].

Provide the parent or guardian of the child or youth or the unaccompanied youth a written
explanation of any decisions related to school selection or enrollment made by the school.

Notice and written explanation from the school about the reason for its decision, at a
minimum, should include the following:
0 An explanation of how the school reached its decision regarding eligibility, school
selection or enrollment, which should include:

A description of the action proposed or refused by the school;
An explanation of why the action is proposed or refused;
A description of any other options the school considered;
The reasons why other options were rejected;
A description of any other factors relevant to the school’s decision and
information related to the eligibility or best interest determination including the
facts, witnesses, and evidence relied upon and their sources;

§ Appropriate timelines to ensure any relevant deadlines are not missed; and
o Contact information for the local liaison and State Coordinator of Education
for Homeless Children and Youth (ECHY) and a brief description of their roles.

LN L L LD LD

Ensure all decisions and notices are drafted using language and formatting appropriate for low
literacy, limited vision readers and individuals with disabilities.

Provide translation and interpretation services in connection with all stages of the dispute
resolution process for children and youth and/or their parents or guardians who are English
Learners or whose dominant language is other than English.
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» Provide electronic written notice to parents/guardians and unaccompanied youth who have
email and follow up with the notice in person or by mail.

* Provide the rights of the parent, guardian, or unaccompanied youth to appeal such decisions.
[42 U.S.C. § 11432(g)(3)(E)(i1)].

If a dispute arises over eligibility, or enrollment at J. Paul Taylor Academy, the parent, guardian or
unaccompanied youth shall be referred to the school’s liaison who shall carry out the dispute resolution

process as expeditiously as possible after receiving notice of such dispute.
[42 U.S.C. § 11432(g)(3)(E)(iii)].

Procedures to Ensure that Parents, Guardians and Unaccompanied Youth Know their Rights

The school’s liaison must make sure that Parents, Guardians and Unaccompanied Youth are aware of
the educational and related opportunities available, including transportation [42 U.S.C. §
11432(g)(6)(A)(v)] and must post public notice of the educational rights of homeless children and
youths. [42 U.S.C. § 11432(g)(6)(A)(vi)]. Posters and other information about rights and services,
translated into languages represented by the community, must be placed where homeless families and
youths receive services.

The following information shall be included in the school’s notice regarding the dispute resolution
process:

* Right to file a complaint, raise a complaint issue or file an appeal.
» Right to provide written or oral documentation to support the parent/guardian or
unaccompanied youth’s position.

» Step-by-step description of how to appeal the school’s decision that includes a simple form
parents, guardians or unaccompanied youths can complete and submit to the school to initiate
the dispute process.

+ If the parent, guardian or unaccompanied youths are English learners, use of a native language
other than English, or need additional supports because of a disability, translators, interpreters,
or other support services will be made available without charge.

* Right to be enrolled immediately in the school in which enrollment is sought pending the final
resolution of the dispute, assuming the individual is eligible through the school’s

lottery/enrollment process.

» Right to immediate enrollment includes receiving adequate and appropriate transportation to
and from the school of origin and the ability to fully participate in all school activities.

» List of legal and advocacy service providers in the area that can provide additional assistance
during any part of the process.

* Contact information for the local liaison and State Coordinator, with a brief description of their
roles.
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Timelines for resolving district and state-level appeals.

Overview of Dispute Resolution Process

*Every effort must be made to resolve the complaint or dispute at the local level before it is submitted

to the PED.

In a case where a dispute occurs regarding the eligibility, school enrollment, participation or
transportation of a homeless child or youth, the following process must be followed:

Level 1:

Level 2:

Level 3:

School of Choice Informal Resolution
LEA/State Charter School Homelessness Liaison Resolution

PED’s State Coordinator of Education for Homeless Children and Youth (ECHY)
Resolution

Level 1: School of Choice Informal Resolution

If a parent, guardian or unaccompanied youth wishes to appeal a school’s decision related to
eligibility, school enrollment, participation or transportation:

1. The school shall have a written policy (this policy) for concerned parties to resolve disputes and
every effort should be made to resolve the dispute at the school level. The school must adhere to
the following parameters:

a.

The dispute resolution process shall be as informal and accessible as possible and the
process should be able to be initiated directly at the school of choice as with the school
homelessness liaison. Every LEA/State Charter School is required to have a homelessness
liaison.

When a dispute arises over school selection or enrollment, pending resolution of the
dispute, the homeless child or youth must be immediately enrolled in the school in which
the child or youth is seeking enrollment, and provided all services to which student is
entitled. This is contingent that space at JPTA is available and the student is eligible
through the enrollment/lottery process.

2. The district must create and provide a simply stated notice of rights and provide that notice of
rights to the student, parent or guardian, in a language the student, parent or guardian can
understand. The notice of rights shall contain:

a.

b.
C.
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contact information for school homelessness liaison and the state coordinator, with a brief
description of their roles;

a step-by-step description of how to make use of the dispute resolution process;

notice of the right to immediately enroll in the school of choice pending resolution of the
dispute and notice that immediate enrollment includes full participation in all school
activities;

notice of the right to obtain the assistance of advocates or attorneys;

notice of the right to appeal to the department if the school-level resolution is not
satisfactory;

the timelines for resolving school-level appeals;

notice of the right to provide written or oral documentation to support their position; and

a simple form that parents, guardians or the student can complete and return to the school
to initiate the process.



Note: Nothing shall preclude the availability of any administrative hearing opportunities provided for
by Federal statute or regulation.

Level 2: LEA/State Charter School Homelessness Liaison Resolution

1. The school with the dispute must provide notice of the dispute to the school’s homelessness liaison
using the school’s dispute resolution process form which requires the following information:
a. school name, address, phone and fax number;
b. student’s name, identification number, grade, and address;
c. parent, guardian or complaining party’s name, relationship to student, address, and
phone number;
whether student lives in a shelter;
name of school child or youth chooses to be enrolled in pending resolution of dispute;
whether school enrolled in is school of origin;
reason for complaint;
signature of parent guardian or complaining party; and
the principal’s actions on the complaint.
2. The school will have ten (10) calendar days to review its initial determination and make a final
decision as to the position taken.
3. The school’s final decision must be in writing and must state all factual information upon which it
is based and the legal basis in support thereof.

F B o A

Level 3: PED’s State Coordinator of Education for Homeless Children and Youth (ECHY)
Resolution

If the dispute remains unresolved after a Level 2 resolution, parties may proceed to a Level 3
resolution:

1. If the final decision of the school is adverse to the parent, guardian or student, the decision,
along with the PED’s dispute resolution process form, must be forwarded by the school’s
homelessness liaison to the PED’s ECHY State Coordinator within five (5) calendar days of
issuing its final decision. This will initiate the appeal to Level 3.

2. The parent, guardian or student may also initiate the appeal. To initiate the appeal themselves,
the parent or unaccompanied youth shall notify the school’s homelessness liaison of their
intent to proceed to Level 3 within ten (10) business days of notification of the Level 2
decision, and shall provide copies of the dispute resolution process form to the department’s
homelessness liaison. The parent, guardian, or student shall also complete the dispute
resolution form and send it to the State’s ECHY Coordinator at the address listed on the form.

3. Upon receipt of a dispute resolution form, the school will:
a.  acknowledge receipt in writing;

b.  provide written notice to the agency or consortium of agencies against which the
violation has been alleged;
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c. conduct an impartial investigation which shall include a review of all relevant
documentation presented and may include an independent on-site investigation, if
determined necessary by the department;

d.  give the complainant the opportunity to submit additional information, either orally or
in writing, about the allegations in the complaint; and

e. review all relevant information and make an independent determination as to whether
the agency or consortium of agencies is violating a requirement of an applicable
federal statute or regulation.

3. Decision. A written decision, which includes findings of fact, conclusions, and the reasons for
the decision and which addresses each allegation in the complaint, shall be issued by the
secretary of education or designee and mailed to the parties within thirty (30) calendar days.
Such decision will further include: procedures for effective implementation of the final
decision, if needed, including technical assistance, negotiations, and, if corrective action is
required, such action shall be designated, and the decision shall include the time line for
correction and the possible consequences for continued noncompliance.

Failure or refusal to comply.

If the agency or consortium of agencies fails or refuses to comply with the applicable law or regulations,
and if the noncompliance or refusal to comply cannot be corrected or avoided by informal means,
compliance may be affected by the department by any means authorized by state or federal statute or
regulation. The department will retain jurisdiction over the issue of noncompliance with the law or
regulations and will retain jurisdiction over the implementation of any corrective action required.
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POLICY & PROCEDURE: PROCUREMENT

Adoption date: March 9-2016

All regulations established in Procurement Code, Section 13-1-21 through 13-1-199 NMSA 1978 will
be strictly adhered to

Procurement is defined as purchasing, renting, leasing, lease purchasing or otherwise acquiring
item(s), services or construction.

This procedure is designed to maximize the purchasing value of state and federal funds, provide
safeguards for these funds and insure fairness to all parties involved. The J. Paul Taylor Academy
Conflict of Interest Policy will be strictly adhered to in all procurement.

I Procurement Procedure
* An employee, council member, group of employees or group of council members will
generatfe a purchase requisition for requested item(s), or services including the following
information as applicable:

*The item(s) or services requested and any quality specifications;

*The reason for the request(s);

*For items or services under $20,000, the vendor providing the best price;

*For items or services $20,000 , the three quotes (obtained verbally or Deleted: in

in writing) from three vendors of items or services of the specified quality. (May use those Deleted: excess of
obtained by the Cooperative Educational Services) The vendor failing to return a call or

other lack of communication does not take the place of a quote. (At no time can one

vendor be told the quote of another vendor participating in the process.);

*The address for the vendor with the lowest price or best quote;

*The item number(s) or other information required by the vendor; and

*The total cost of the item(s) or services including shipping.

A. The approves the purchase requisition and submits to the business Deleted: Head Administrator
manager to authorize a purchase order (PO) to be generated when the item(s) or services
requested further(s) the mission and goals of the Academy and are not divided in an
illogical manner to prevent the necessity of securing quotes or bids.
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B. If the item(s) or services do/does not further the mission and goals of the Academy, the
will return the purchase requisition with an explanation.

C. Ifthe is the requesting employee, a purchase requisition must sfill be
generated for record keeping purposes insuring there is an explanation of how this
purchase will further the Academy's mission and goals.

D. The Business Manager (BM) will authorize and generate the PO, then provide it to the school
Secretary after insuring that sufficient funds exist in the appropriate account. The Secretary
will keep a copy for himself/herself in order to verify receipt of goods and/or services. A
copy of the PO will be given to the originating staff member by the Secretary

E. If the account has insufficient funds, the BM will inform the and
will notify the requesting employee.

F. Ifitis alocal purchase, the employee will purchase the item(s) or services and provide the
receipt to the Secretary, leaving the PO with the vendor. The Secretary will verify receipt of
the purchase against the purchase order. He/she will then forward the receipt to the
business manager for payment and placement in records.

G. For out of town purchases, the purchase order will be mailed, faxed, or emailed to the
vendor and the Secretary, upon receipft, will check the invoice against the purchase order.
He/she will then forward the invoice to the BM for payment and placement in records.

The check for the items will be written and signed by two authorized signatures

. Bidding
When the requested services will $60,000 (exclusive of gross receipts tax), the following
bidding/proposal process will be followed, with only the exceptions explained below.

1. Emergency Procurement Exception
An emergency for procurement purposes means a situation which creates a threat to public
health, welfare or safety of one or more persons, or a threat to property as may arise due to floods,
epidemics, riots, equipment failures or similar events.

The HA, with the advice of the Governing Council when possible, will determine whether an
emergency of this type exists at that time. As soon as it is practicable, the HA will document the
conditions and decision making process which led to the determination that an emergency for
procurement purposes existed.

He/she will work with the BM to implement the procurement process. The procedure for the
procurement must assure that the related services, construction oritems are procured in time to
address the emergency. Within this constraint, as much competition as is practicable will be
provided.

Emergency procurements are limited to those services, construction or items necessary fo meet the
emergency.
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V. Sole Source or Sole provider Exception
A contract can be awarded under this exception without competitive bids or proposals when the
Charter School’'s Chief Procurement Officer makes a written determination, after conducting a
good-faith review of available sources and consulting with the HA of the Academy, that there is
only one source for the required item(s) construction or services. When any doubt exists,
competition will be solicited.

The BM will maintain records of sole source procurement for at least three years. These records must
include:

e The contractor's name and address;

e The amount and terms of the contract;

e Alisting of the services, construction or item(s) procured under the contract:
o The justification for the use of this procurement method.

V. Procurement Under Existing Contract Exception

A procurement can proceed under this exception when the procurement is under existing
contracts, the price is equal to or less than the existing federal, state or central purchasing office
agreement and the total quantity does not exceed that which may be purchased at this price or

VI Purchase from Anti-poverty Program or Business Exception
Purchasing from a program or business in this category is allowed to proceed without biding.

VIll.  BIDDING PROCEDURE as governed by the NM Procurement Code
When the Academy must obtain a bid, the BM and HA (with legal assistance as necessary) will
prepare an invitation for bids (IFB) meeting the following criteria:

Specifications for the services, construction or items to be procured;

Location for submitting bids;

All contractual terms and conditions applicable;

Instructions for bidders including the location, date and time of the bid opening;

Notice that the IFB may be canceled if it is deemed in the best interest of the Academy;

Noftice that violation of Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978 imposes
civil and misdemeanor penalties and New Mexico criminal statutes impose felony penalties for
bribes, gratuities and kickbacks;

The objective evaluation criteria to determine acceptability of the item(s) service or construction;
Bid form which must be used to be considered eligible with a space for the price which the bidder

will sign and submit along with all other necessary documentation; and any additional information
the bidder will require to submit a bid.

A. Publicizing
The distribution of the IFB will be widely publicized at least ten (10) days prior to the availability of
the IFB. Affer bidders have their bidding information, appropriate Academy personnel may have a
bidders' conference which must also be publicized.
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B. Bid Withdrawals, Corrections and Modifications
Prior to the time set for opening the bids, a bidder may withdraw or modify his/her bid by providing
this information in writing at the location where bids are to be received.

All documents relating to this modification or withdrawal must be maintained as part of the
procurement file.

C. Late Bids, Corrections and Modifications or Withdrawals
No late bids, modifications, corrections or withdrawals will be accepted after the deadline unless
the tardiness is due to the action or inaction of Academy personnel.

D. Amendments to the Invitation for Bids
All amendments to the IFB must be identified as such and distributed to all prospective bidders
known to have received the IFB. Prospective bidders will acknowledge receipt of the
amendments in writing. The amendments should be provided early enough to allow reasonable
time for the bidders fo amend their bids.

Amendments should be used to:

Make any changes regarding quantity, descriptions, schedules or opening date; correct errors or
ambiguities; or furnish information to all bidders that one bidder received if this information will assist
the other bidders in preparing their bids or if lack of the information would negatively impact their
submissions.

E. Bid Opening
All bids will be time stamped upon receipt. They will remain un-opened until the date and time
indicated in the IFB;

The bids will be opened at the specified time and location with at least one witness;

The name of the bidder, the amount of the bid, any corrections submitted and the names and
addresses of the withess(es) will be recorded.

F. A bid may be rejected when:
The business that submitted the bid is nonresponsible as determined by failure to provide required
information and data to prove sufficient financial resources, production or service facilities,
personnel, service reputation and experience adequate to make satisfactory delivery of the
services, construction or item(s) described in the IFB;

The bid is nonresponsive; or the item(s), service or construction fail to meet the criteria identified in
the IFB.

A nonresponsive bid results in disqualification. Grounds for a bid being declared nonresponsive

must be provided fo the bidder in writing and maintained in academy procurement records.

G. Low Bid
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The lowest bid that meets the specifications for the item(s), service or construction will be awarded
the contract. In the event of tying bids, preference will be given to resident businesses and
businesses using recycled materials. In the event that the bids are sfill fied, a lottery will determine
which bidder receives the contract.

1X. Request for proposals
A request for proposals (RFP) will be used when the Academy is procuring professional services not
related to a design or building project or when the state purchasing agent determines that an IFB is
not practicable or advantageous to the academy.

X. The Proposal Procedures
The proposal procedures and requirements are the same as those for the bidding procedure
except:

In the information provided to people writing proposals, the weighting of each criteria for selection
of the proposal must be identified; or when the BM or HA knows or has reason to conclude before
awarding the contract that a mistake has been made in the proposal when they may ask the
person making the offer to confirm his/her proposal.

A. Selection Process
o The proposals will not be opened in public and public inspection is not allowed until a
selection has been made to award the contract.

e When a proposal is made public after a contract has been awarded, any section of the
proposal, which the offeror requested remain confidential will be kept in confidence.
However, the cost of the products or services cannot be held confidential.

o A committee to select the proposal to be awarded will be appointed by the HA prior to the
proposal deadline.

e The initial fask is sorting applications into non-responsible, nonresponsive and not meeting
the specified criteria.

e Discussions to clarify technical and or other aspects of the proposals may be conducted
with offerors who submit proposals which are at least potentially acceptable or responsive.

e Ashort-list of potential contract recipients will be created, using the criteria and weighting
specified in the RFP.

e Persons identified on this short list may participate in competitive negotiations to promote
clarification of the academy’s requirements and the offerors’ proposal and facilitate
arriving at a contract most advantageous to the Academy.

e During these negofiations, any person on the short-list may correct, modify or withdraw
his/her proposal. Documentation must be kept of any of these actions.
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o All offerors will be accorded fair and equal freatment with respect to any negotiations with
the selection committee or revisions of the proposals.

e The selection committee will establish a common date and time for the short-listed offerors
to submit their best and final offer. They must be informed that failure to offer a best and
final offer will result in their original proposal serving as their best and final offer.

¢ The committee will make a decision and prepare a written determination of why this
proposal was considered most advantageous to the Academy.

e Once aselection is made, all offerors on the short-list must be noftified of the decision by
certified mail. This noftification must inform them of their option to protest.

o All contracts resulting from proposals must contain a clause allowing for late payment
charges against the Academy.

B. Right to Protest
Any bidder or offeror may protest within fiffeen calendar days after acquiring knowledge of the
facts that give rise to the protest, to the state purchasing agent or central purchasing office,
whichever has control over the procurement.

The protest must be in writing and include:
o Name and address of protestant;
e Solicitation number;
e Grounds for protest;
e Supporting exhibits or documents to support claim; and specify the ruling requested.

The recipient of the protest shall notify the agency of the protest if the contract has been awarded
and notify the bidders or offerors if it has not.

The recipient will inform the academy of its decision to summarily dismiss the protest or request
more information which may include participation in a hearing.

The Academy will thoroughly cooperate with any requests for documentation or testimony and
take any action necessary to adhere to the final ruling.

A motion for reconsideration may be filed by either party. The Academy will also adhere to any
decision made after this reconsideration.
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Procurement in New Mexico
An Overview

Overview of Public Purchasing before the New Mexico Procurement Code (1887 — 1984)

As early as 1887, Territorial New Mexico enacted statutes relating to public procurement at the county level.
Section 4-47-1 NMSA 1978, now repealed, applied to any board of county commissioners. When contracting
for public works paid out of county funds exceeding $300, the statute required a county to advertise the work
for at least 20 days in a newspaper in the county where the work was to be done, to post notices in a least
10 conspicuous places for bids for the work, and to “let” (i.e., award) the contract to the “lowest responsible
bidder.” The winning bidder was required to post bonds for double the amount of the work for the “faithful”
performance of the contract.’

Specific state statutes governed procurement for individual public works projects at the State level, such as
for the State Capitol, the Territorial Penitentiary of New Mexico in Santa Fe and the New Mexico Insane
Asylum in Las Vegas. For example, the state statute governing the building of the Territorial Penitentiary
contained a residential business purchasing provision.?

In 1939, the New Mexico Legislature enacted a broader public purchases statute applicable to public
“‘purchasers,” including all New Mexico school boards, all boards of county commissioners, all State
departments except the State Highway Department, bureaus and boards, all municipalities, and all boards
of State institutions.? It included a 5% resident preference for the purchase of goods and required three bona
fide written bids for the purchase of materials or labor or both if the expenditure involved more than $200
but less than $500. It also prohibited the purchaser from having a financial interest, directly or indirectly, in
the vendor.

The Public Purchases Act (“PPA”), enacted in 1967, applied to state agencies and local public bodies.* It
repealed the untitled 1939 procurement law.% Its competitive bid process applied only to the procurement of
“materials and services;” but exempted contracts for “technical and professional services,” which a rule or
regulation of the “central purchasing agent” would define.® The PPA introduced terms that carried over into
the subsequent New Mexico Procurement Code such as “central purchasing office,” “state purchasing agent,”
“responsible bid” and “responsible bidder.” The non-executive branches of government (judicial, legislative,
state educational institutions, the State Fair and the Inter-Tribal Indian Ceremonial Association) were
excluded from the requirement of purchasing through the state purchasing agent. It also clarified the
concept of “emergency purchases” and continued the five percent (5%) resident supplier preference.

' See Laws of 1887, Chapter 8, Section 3, as amended; repealed by Laws of 1984, Chapter 65, Section 175 when
the New Mexico Procurement Code was enacted.

2 See Laws of 1889, Chapter 76, Section 31; repealed by Laws of 1967, Chapter 250, Section 20 when the Public
Purchases Act was enacted.

3 See Laws of 1939, Chapter 233, Sections 1-8; compiled at Section 6-5-1 through 6-5-11, 6-7-1 through 6-7-7, 6-7-9
through 6-7-14 and 42-1-12 through 42-1-15 NMSA 1953.

4 See Laws of 1967, Chapter 250, Sections 1-20; repealed by Laws of 1984, Chapter 65, Section 174 when the New
Mexico Procurement Code became law; compiled at Section 6-5-17, et seq., NMSA 1953

5 See Laws of 1967, Chapter 250, Section 20.

6 See Laws of 1967, Chapter 250, Section 18.B.
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Overview of Public Purchasing under the New Mexico Procurement Code (1984 — Present)

In 1984, the New Mexico Legislature enacted the current New Mexico Procurement Code (“Code”), Sections
13-1-28, et seq., NMSA 1978.7 It applies to all contracts solicited or entered into by state agencies and local
public bodies after November 1, 1984.8 The purposes of the Code “are to provide for the fair and equitable
treatment of all persons involved in public procurement, to maximize the purchasing value of public funds
and to provide safeguards for maintaining a procurement system of quality and integrity.” The New Mexico
Supreme Court has stated that the Code “protects against the evils of favoritism, nepotism, patronage,
collusion, fraud, and corruption in the award of public contracts.”’°

The American Bar Association’s (“ABA”) Sections of Public Contract Law and State and Local Government
Law jointly developed the ABA Model Procurement Code (“MPC”), adopted by the ABA House of Delegates
in 1979. The MPC aimed to help standardize state procurement statutes by creating transparent, competitive
and reliable processes by which billions of dollars in public funds are expended through contracts with
private sector businesses. It is a model code as distinguished from a uniform code developed by the National
Conference of Commissioners on Uniform State Laws. Between 1997 and 2000, the MPC was studied
further with recommended revisions and updates reflected in the 2000 MPC.""

In 1984, New Mexico became the eleventh state to adopt the 1979 MPC following Kentucky, Arkansas,
Louisiana, Utah, Maryland, South Carolina, Colorado, Indiana, Virginia and Montana.’> New Mexico’s Code
is a distillation of the final draft of the 1979 MPC and provisions of previous New Mexico procurement
statutes.3

The Code covers the purchases of goods, which are those tangible items of personal property required for
agency operations, such as pens, paper, computers, and office equipment and furniture.’* The Code also
covers the purchase of “services,” such as those for construction or transportation, means the furnishing of
labor, time or effort by a contractor not involving the delivery of a specific end product with certain
exceptions.'® Unlike previous versions of New Mexico procurement law, the Code also covers the purchase
of “professional services” that are typically performed by a person or similar business holding a professional
license, such as engineering, architecture, or legal services.'®

The Code requires formal solicitations of sealed bids or proposals for procurements expected to be greater
than $60,000 (or $50,000 for agencies under the New Mexico Department of Finance and Administration
(“DFA”) oversight), excluding applicable state and local gross receipts tax. In contrast, procurements less
than $60,000 are handled by the individual agency in need and are based on three valid quotes for values
over $20,000 and not exceeding $60,000, or from the vendor offering the best price at or below $20,000.
When a state agency needs a good or service, it issues a formal solicitation, to which
vendors/bidders/offerors will respond. In the case of invitations to bid, contracts are awarded to the “lowest
responsible bidder.”'” Requests for proposals, in contrast, are administered through a longer, more complex
process involving weighted evaluation factors in addition to cost, and professional services contracts are

7 Laws 1984, Chapter 65.

8 See Laws 1984, Chapter 65, Section 176.

9 Section 13-1-29.C. NMSA 1978.

0 Planning and Design Solutions v. City of Santa Fe, 118 N.M. 707, 885 P. 2d 628 (S. Ct. 1994).

" The 2000 Model Procurement Code for State and Local Governments, American Bar Association, 2000.
2 Second Supplement Annotations to the Model Procurement Code, American Bar Association, 1990.
3 See Laws 1984, Chapter 65, Section 175.

4 See Section 13-1-93, NMSA 1978.

5 See Section 13-1-87, NMSA 1978.

'6 See Section 13-1-76, NMSA 1978.

7 See Section 13-1-108, NMSA 1978.
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ultimately awarded based on the best value of what is “most advantageous” to the procuring agency.'® While
the competitive process takes considerable time and effort, its eventual aim is achieving best value through
increased competition, leading to more value added and increased efficiency in governmental public
purchasing. The Code’s exemptions and exclusions, described in more detail below, allow non-competitive
procurements.

The object of the procurement and the cost of the procurement affect not only how procurement is conducted
but also who is responsible for the oversight, review, and approval of such purchases. For example, before
a state agency enters a contract, DFA determines whether it is a contract for professional services. If it is a
contract for professional services, the DFA Contracts Review Bureau reviews and approves it. If it is a
contract for goods or non-professional services, the New Mexico General Service Department’s State
Purchasing Division (“SPD”) oversees the purchase.®

The legislative and judicial branches of government, state educational institutions and local governments
are not required to seek approval from these state agencies; instead, their chief procurement officers are
responsible for oversight, review and approval of contracts.?®

Despite this basic structure, the rules and regulations regarding public purchase of goods, services and
professional services are not centralized or standardized in New Mexico. Exemptions to the Code result in
all purchases of certain agencies and entities, or all of certain types of purchases, being completely excluded
from Code regulation. Exceptions to the Code may also provide for different or less onerous compliance
obligations and oversight. There are many exemptions from and exceptions to the Code, but the three
elements of compliance they affect are: (1) following the Code; (2) being subject to SPD oversight; and (3)
requiring the competitive sealed or proposal process to make the desired purchase.

Sole Source Procurement (NMSA 1978, § 13-1-126, 126.1 and 128)
Subject to Procurement Code | SPD/DFA Oversight Competitive Bid or Proposal
Yes Yes No

The Code defines a sole source procurement as a purchase wherein “(1) there is only one source for the
required service, construction or item of tangible personal property; (2) the service, construction or item of
tangible personal property is unique and this uniqueness is substantially related to the intended purpose of
the contract; and (3) other similar services, construction or items of tangible personal property cannot meet
the intended purpose of the contract.” Such contracts may be awarded without competitive bids or proposals
regardless of the estimated cost when SPD and/or DFA determines in writing that these criteria are met.

Emergency Procurement (NMSA 1978, § 13-1-127 and 128)
Subject to Procurement Code | SPD/DFA Oversight Competitive Bid or Proposal
Yes Yes No

The state purchasing agent may make emergency procurements under certain conditions, defined as
situations that create “a threat to public health, welfare or safety such as may arise by reason of floods, fires,
epidemics, riots, acts of terrorism, equipment failures or similar events and includes the planning and
preparing for an emergency response.” The statute further states, “the existence of the emergency condition
creates an immediate and serious need for services, construction or items of tangible personal property that
cannot be met through normal procurement methods and the lack of which would seriously threaten: (1) the
functioning of government; (2) the preservation of protection of property; or (3) the health or safety of any

8 See Section 13-1-117, NMSA 1978.
9 See Section 13-1-117, NMSA 1978.
20 See Section 13-1-95.2, NMSA 1978.
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person.” As is the case with sole source contracts, emergency procurements must be recorded in writing by
the state purchasing agent.

Small Purchases (NMSA 1978, § 13-1-125)
Subject to Procurement Code | SPD/DFA Oversight Competitive Bid or Proposal
Yes No No

Purchases of professional services less than $60,000 (or $50,000 if the Agency is subject to DFA oversight)
and purchases of goods for less than $5,000 are exempt from the competitive bidding process.

Statewide Price Agreements
Subject to Procurement Code | SPD/DFA Oversight Competitive Bid or Proposal
Yes Yes For initial procurement only

SPD competitively procures certain goods and services on behalf of the State through the negotiation of
statewide price agreements. State agencies are then required to purchase these goods or services from
vendors with statewide price agreements, unless they provide a justification to exclude themselves from
such purchases.

Cooperative Procurement (NMSA 1978, § 13-1-135, et seq.)
Subject to Procurement Code | SPD/DFA Oversight Competitive Bid or Proposal
Yes Maybe Maybe

Formally, this term refers to two or more agencies participating in, sponsoring or administering an agreement
for procurement. This OSA uses “cooperative procurement” as a broad term for multiple-agency
procurements, including formal cooperative procurements, intergovernmental agreements under NMSA
1978, §13-1-98, or procurements performed by one agency on behalf of other agencies. While agencies
may make purchases using the terms of a contract already entered into by another agency, a process
referred to as “piggybacking,” this practice was strongly discouraged in a 2013 memo issued by the General
Services Department, which states that doing so “...would be to frustrate the purposes of the Procurement
Code (fairness to vendors and transparency of purchasing).” Unless otherwise specified, OSA reports also
include within cooperative procurement any purchases through agencies like Cooperative Educational
Services. Cooperative Educational Services is a purchasing cooperative created by a joint powers
agreement comprised of New Mexico’s 89 school districts plus many other public education institutions,
including charter schools, and two and four-year post-secondary institutions. This state agency solicits
competitive bids and proposals on a state and national level and awards contracts on behalf of all the
agencies that comprise the cooperative. Those schools and other education institutions then make
purchases based on the contracts into which Cooperative Educational Services entered.

Federal Contracts (NMSA 1978, § 13-1-135)
Subject to Procurement Code | SPD/DFA Oversight Competitive Bid or Proposal
No Yes For initial procurement only

Agencies may purchase a good or service using the terms of a federal contract. The federal agency is called
an “external procurement unit,” whose contracts other agencies may participate in, but the contract must be
submitted to and approved by SPD.

Exempt Agencies
Subject to Procurement Code | SPD/DFA Oversight Competitive Bid or Proposal
No No No

Some agencies are entirely exempt from the requirements of the Code based on the statutes that govern
the agency. These include:
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New Mexico Exposition Authority Act, NMSA 1978, § 6-25A-5.W

University Research Park and Economic Development Act, NMSA 1978, § 21-28-7.A
New Mexico Beef Council Act, NMSA 1978, § 77-2A-9

Cumbres & Toltec Scenic Railroad Commission, NMSA 1978, § 16-5-6 NMSA 1978
New Mexico Health Insurance Exchange Act, NMSA 1978, § 59A-23F-3.M

Exempt Purchases (NMSA 1978, § 13-1-98, 98.1 & 98.2)
Subject to Procurement Code | SPD/DFA Oversight Competitive Bid or Proposal
No No No

Statutory exemptions to the Code state that the provisions of the Code do not apply to a wide range of
purchases, including:

. Purchases between a state agency or a local public body and another state agency, local public body or
external procurement unit, except for cooperative procurements

. Purchases for the governor's mansion and grounds

. Travel or shipping by common carrier or by private conveyance or to meals and lodging

. Contracts with businesses for public school transportation services

. Purchases not exceeding ten thousand dollars ($10,000) consisting of magazine subscriptions, web-
based or electronic subscriptions, conference registration fees and other similar purchases where
prepayments are required

. Contracts entered into by a local public body with a private independent contractor for the operation, or
provision and operation, of a jail pursuant to Sections 33-3-26 and -27 NMSA 1978

. Contracts and expenditures for services or items of tangible personal property to be paid or compensated
by money or other property transferred to New Mexico law enforcement agencies by the United States
department of justice drug enforcement administration

. Contracts for retirement and other benefits pursuant to Sections 22-11-47 through -52 NMSA 1978

. Contracts with professional entertainers

. Purchases of advertising in all media, including radio, television, print and electronic

. Purchases of promotional goods intended for resale by the tourism department

. Contracts for investment advisory services, investment management services or other investment-related

services entered into by the educational retirement board, the state investment officer or the retirement
board created pursuant to the Public Employees Retirement Act

Home Rule (NMSA 1978, § 13-1-98.K.)
Subject to Procurement Code | SPD/DFA Oversight Competitive Bid or Proposal
No No Depends on local ordinance

Eleven entities throughout the state are exempt from the Code as a result of “home rule,” a system of self-
government allowed for by the State Constitution. These include Alamogordo, Albuquerque, Clovis, Gallup,
Grants, Hobbs, Las Cruces, Las Vegas, Rio Rancho, Santa Fe, and Los Alamos (combined with Los Alamos
County). In home rule jurisdictions, a local charter is established, transferring authority and responsibility of
local government from the state legislature to the local community, unless otherwise forbidden by state law.
Entities that operate under home rule have procurement rules and regulations that govern instead of state
law and thus exempt those entities from the Code unless the local rules refer to the Code. For example, the
City of Albuquerque conducts its public purchasing operations according to its Public Purchasing Ordinance
(74 Code, § 5-7-2) (Ord. 6- 1991; Am. Ord. 30-1998), which pursuant to Article | of the City Charter and
Article X, section 6 of the New Mexico Constitution, “shall serve to exempt the city from all provisions of the
New Mexico Procurement Code, as provided in Section 13-1-98K NMSA1978.”
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Exclusion from Purchasing through Central Purchasing (NMSA 1978, § 13-1-99)

Subject to Procurement Code | SPD/DFA Oversight Competitive Bid or Proposal

Yes

No Maybe

A number of transactions and agencies are excluded from the requirement of procurement through the state
purchasing agent but not from the requirements of the Code. These include:

the procurement of professional services (which must be approved by DFA after the competitive sealed
proposal process is undertaken by a state agency);

small purchases having a value not exceeding one thousand five hundred dollars ($1,500);
procurement of highway construction or reconstruction by the Department of Transportation;
procurement by the judicial or legislative branches of state government;

procurement by the boards of regents of state educational institutions;

procurement by the State Fair commission of tangible personal property, services and construction under
ten thousand dollars ($10,000);

purchases from the instructional material fund;

procurement by all local public bodies;

procurement by the Public School Facilities Authority, regional education cooperatives or charter
schools; and

procurement by each state health care institution that provides direct patient care and that is, or a part
of which is, Medicaid certified and participating in the New Mexico Medicaid program.

The Office of the State Auditor acknowledges the research and writing assistance of Clifford M.
Rees, JD, in the preparation of this Overview.
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POLICY: SCHOOL-SPONSORED ACTIVITIES

Adoption date: May 16, 2018

This policy serves to provide guidelines for the review and approval of student activities
sponsored by J. Paul Taylor Academy (JPTA).

L Definitions
For purposes of this policy, the following definitions shall apply:

1. School-Sponsored Activities — Activities that are planned and conducted by
JPTA personnel and approved by the Executive Director. School sponsored
activities may take place on or off school property and during or after the
Typical School Day.

2. Non-School Sponsored Activities — Activities that don’t meet the criteria of
School-Sponsored Activities.

3. Elevated Risk Activities — Activities that expose JPTA, its Governance
Council, its employees and/or students to greater risk of personal injury,
property damage, or general liability than those experienced in a typical
school setting. These risks are identified by the Executive Director as either
“increased”, “managed”, or “high” risk as defined below:

a. Increased Risk Activities— School-Sponsored Activities that impose
greater risk than those in a typical school setting.

b. Managed Risk Activities — Activities that have been i1dentified as
Elevated Risk Activities, and therefore, have systematically applied
and documented procedures and policies consistent with any existing
JPTA rules, policies or procedures to reduce associated risks to an
acceptable level.

c. High Risk Activities - Activities that are identified as too difficult to
control and/or monitor and/or beyond the scope of acceptable risk for
JPTA, and therefore beyond approval.

4. Typical School Day — Each day that the school is educating students
according to the academic calendar and from 8:00 am until 3:30 pm on or
off school grounds.
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II.  Responsibilities
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A. School Executive Director

1.

All School-Sponsored Activities shall be reviewed, as outlined below, and
approved by the Executive Director prior to being scheduled and announced.
The Executive Director shall be exclusively vested with the authority to
approve and not approve School-Sponsored activities.

. School-Sponsored Activity Safety Plans must be submitted and approved

prior to any trip leaving school grounds.

. The Executive Director shall ensure that all contracts and agreements are

approved in accordance with school policy and established procedures.

. The Executive Director shall be the signatory on all such contracts and

agreements. JPTA will not be financially responsible for, and has no
obligation to reimburse, individuals or businesses for contracts or
agreements that lack authorized signatures.

. The Executive Director will be responsible for ensuring that the School

Sponsored Activity is consistent with the educational mission of the school,
extends learning opportunities to participants, and that participation in the
activity is open to all qualified students.

B. Staff Sponsor

1.

2.

The sponsor must submit an Activity Request Form and a field trip Safety
Plan prior to executing the activity.

The staff sponsor shall attend all meetings, functions, or practices of the
activity, advise and supervise students, and keep the School Executive
Director informed regarding the activity.

. Permission slips shall be provided to, signed, and collected from guardians

of all students attending off-site activities.

C. Review Process

1) A JPTA Sponsored Activity Request form to approve an activity must be
submitted to the School Executive Director at least two weeks before the
proposed activity and include: name of staff sponsor; a description and
purpose of the activity; date, time, and place of the activity; cost; any
contracts/agreements required for participation in the activity; and any
additional information that may assist the administrator in reviewing the
request. The sponsor must submit activities that require more time to
review and/or develop management plans with sufficient time to
process. An approved activity request is an approval only for the
activities described in the request. The request form shall have a




statement to that effect. Any deviations from those activities are the
responsibility of the Activity Sponsor per the Compliance section below.

2) Activities and programs that are excluded from the School’s insurance
coverage are prohibited.

3) The School Executive Director determines whether the activity is an
Elevated Risk activity and if so, categorizes it as an Increased, Managed
or High Risk Activity. Activities identified as non-Elevated Risk
Activities may be approved without further action.

4) Any Activities that the Executive Director considers to be potentially
High Risk will be denied.

5) The School Executive Director will return a copy of the request or other
written approval to the requestor with a mark of approval or denial, or a
request for further information. The original request shall be kept for
school records.

IV. Non-School Sponsored Activities
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A. Activities that are sponsored by non-JPTA individuals or non-JPTA

organizations shall not be planned during the school day, monies shall not be
collected in the school, and information concerning the trip shall not be
discussed or distributed in the school or during the school day.

. The Governance Council and the school shall assume no responsibility or

liability for non-school sponsored activities.

. Employees shall not, during the regular school day, participate in, advertise,

promote, or enroll students for non-school sponsored activities, non-school
sponsored travel-study programs, or non-school sponsored trips.

. Employees shall not use school system funds, resources, or equipment to

advertise, promote, or enroll students for non-school sponsored activities.

. Travel agencies or other organizations that are not established as school

sponsored business partners shall not be permitted to come into school for the
purpose of advertising, promoting, or enrolling students for non-school
sponsored travel-study programs or trips.

. Nothing in this policy will preclude an established school-sponsored business

partnership from disseminating materials about such programs as long as the
materials clearly indicate that the activity is not affiliated with, sponsored by,
or endorsed by J. Paul Taylor Academy.

. Students who participate in a non-school sponsored activity and who are

absent during all or part of the school day shall be counted as unexcused
absent unless the Executive Director grants permission prior to the activity per
the JPTA attendance policy.



V. Compliance

All employees are responsible for adherence to School policies, rules, and
procedures as established here, and when entering into contracts and agreements
for School-Sponsored Activities.

VI. Records

All school-approved activities shall be kept on file for a minimum of two years.
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Requestor Name:
Activity Start Date/Time:
Activity End Date/Time:

Place of Activity:

Projected Cost Calculation:

Required contract or Agreements Description:

Other Information for Review:

I understand that an approval for this activity is only for the activity as described. I am

responsible for any activity that occurs outside the approved activity as described.

Staff Sponsor Signature:

Date:
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Activity Sponsor:
Activity Start Date/Time:
Activity Aad Date/Time:

Place of gctivity:

1
This act\ilvity 1s an “Elevated-Risk Activity” as defined by the JPTA School-Sponsored
Activities Policy:
Yes 0 No O Ifyes, I further identify this activity as:

O Increased Risk -Activities that expose the School, the Governance Council, its employees and/or
students to\éreater risk of personal injury, property damage or general liability.

U Managed RiSsK - Activities that the Executive Director has pre-identified as Elevated Risk Activities, and
therefore, B)s systematically applied and documented procedures and policies consistent with the JPTA School-
Sponsored Activity Policy to reduce associated risks to an acceptable level. Requestor: Please review the following
JPTA dociGhent relevant to this activity:

O I‘liigh Risk -Activities identified as too difficult to control and/or monitor and/or beyond the scope of
acceptablegisk for JPTA, and therefore beyond approval.

Ol apgrove this Activity.

Ol apiprove the Activity contingent on implementation of the following
measukes:

\L
v

O Pledse provide further detail as described and re-submit a new Request:
i

[ I deyy approval for this Activity.
Signature: Date:
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Activity Safety Plan

Activity Date Activity Time Transportation
Start:
End:
Lead Staff: Activity Requested By:

Other Staff and Adults on the Activity:

Emergency Contact #1 & phone number: PH:

Emergency Contact #2 & phone number: PH:

Safety Trained Staff:

Nearest Hospital: PH:

Contract(s) Needed? Yes / No - |If Yes, List:

Check(s) Needed? Yes/No - If Yes, List:

Total Activity Cost Estimate: $
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Describe any staffing and supervision details that will help explain how safety is

increased:

Transportation — Is fransportation needed? Yes / No - If Yes, complete this
section

Type of transportation:

Who will make these planse

Is ADA Transport Necessarye Yes / No - If yes, state the plan below.

Indicate the time that the transportation is will arrive to school and return to

school above

Other Transportation Notes:
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Place check below to indicate that you have the indicated item(s).

Student Med Forms: _____ Notebooks:
Contact List: Clipboard(s): ____
Permission Slips: Camera(s): ___
1st Aid Kit: Water:
Walkie-Talkies: Maps:
Toilet Paper: ___ Other Gen. Needs:
Sunscreen: _____ E—

Student Water:

Rain Gear/ Equip:

Notes:

Safety Plan Approval Status: Approved / Needed

Executive Director's Signature:

Student Food:

Student Needs

Journal: _____
Sunscreen:
Raingear:
Jacket:
Hat:

Other:

Date:

The Executive Director's signature on this safety plan indicates that this
school activity has been approved and that this document serves as the

activity "trip ticket."
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<<< Sign Below AFTER the Trip >>>

Please sign below indicated that the safety plan has been
successfully implemented. In the event that it was not, please
provide a written incident/statement explaining what occurred.

Lead Staff Signature:
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POLICY: INTERNAL CONTROL

Adoption date:

The J. Paul Taylor Academy (JPTA) will establish procedures to provide a reasonable assurance
that the school will accompilish its objectives of safeguarding assets, providing reliable financial
information, promoting operation efficiency and insuring compliance with laws, regulations, and
established school policies and procedures. JPTA’s internal confrol policies will include:

Personnel: The will recruit properly certified personnel for the position of Business
Manager (BM). The BM and will train the staff regarding the established policies
and procedures governing all financial fransactions and securing equipment and materials
purchased for the school.

Segregation of Duties: The BM, , GC Treasurer and GC Audit chair will have
access to the Financial Management System. Segregation of duties including staff completing a
purchase requisition, the approving purchase requisitions, the BM generating

the PO and entering financial fransactions into the Financial Management System and the
Secretary receiving and rectifying invoices and receipts will insure that multiple staff members are
aware of all purchases.

Transaction Authorization: If the determines that the requested purchase
supports the mission and goals of the Academy, and the BM verifies that money is available in the
proper account, the BM will generate a PO and give it to the

Transaction Recording: All POs will be recorded at the time of authorization. The BM will be
responsible for the classification of purchases to the appropriate accounts. POs will be printed on
official school forms and sequentially numbered with the number logged at the fime of issue. Any
PO that is voided will be marked as such and kept on file.

Record Reconciliation: The BM will reconcile bank statements and other financial records monthly.
All discrepancies found during the reconciliation process will be researched and corrected by the
BM at the time they are detected. The HA and the Governance Council Finance Committee will
be required to review all bank statements and reconciliations on a monthly basis.

Audit: The yearly audit will insure compliance with the Public School Finance Act, Sections 22-8-1
through 22-8-42, NMSA, 1978, Budget Preparation and Maintenance Standards, NMPED
Regulations, Public School Accounting and Budgeting Supplement 6, Manual of Procedures, and
New Mexico State Auditor Rules and Regulations pertaining to audits of state and local
government divisions.

Records Retention and Disposition: JPTA will follow State Records Center rules in determining the
retention and disposition of school records. Records will be retained for at least five (5) years or
until any litigation, claims, or audit exceptions have been resolved. Records of federal funds will be
maintained for five (5) years following the completion of the funding period in accordance with 20
USC 12327. All financial records and documents will be stored in fire and theft proof vaults or
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cabinets. Financial record books and annual reports will not be destroyed. The following SRC rules
will be adhered to: 1 NMAC 3.2.90.20; 93-09, July 31, 1994; 1 NMAC 3.2.90.30; and 92-08, May 7,
1993.

System Descriptions:

Budget
All staff members will be invited to participate in the budget development process under the
direction of the and an open forum will be conducted with JPTA parents and

interested parties. At least one Governance Council Member will be part of the process to insure
fransparency and understanding.

JPTA will identify a financial accounting software that best meets the school's management needs.
The financial system must be maintained using an accrual basis.

JPTA in accordance with GASB 34, will prepare financial statements using full accrual accounting.
JPTA will also apply depreciation requirements for its fixed assets as required by GASB 34. The
selected software must fulfill this requirement.

The operating budget will be submitted to the Governing Council at least ten (10) days prior to the
date scheduled for questions, discussion and approval. Once approved, the operating budget
will be submitted to the New Mexico Public Education Department (NMPED) pursuant to the Public
School Finance Act and the 1999 Charter Schools Act.

Budget adjustments which do noft alter the total amount of the budget will be processed as
follows:

Intra-Budget Transfers: Transfers between expenditure codes within the same function will be
presented to the Governing Council for approval. Once all approvals are in place, the change wiill
be recorded in the Financial Management System as an adjustment to the original budget.
Inter-Budget Transfers: Transfers between expenditures codes outside of the same function will be
presented to the Governing Council for their approval. Once that has been granted, these
fransfers will be submitted to the NMPED for approval. Once all approvals are in place, the
change will be recorded in the Financial Management System as an adjustment to the original
budget.

Payroll

The is responsible for monitoring the employment status of employees,
authorizing salaries, initiating employment contracts, and maintaining the staffing levels approved
in the annual budget by the Governance Council. The approved employment confracts and the
salary worksheets prepared for payroll by the BM will be entered into the Employee Management
System. Any extra-hours agreements must be approved by the prior to the
completion of the tasks as well as when tasks are completed. The exira-hours earnings will be
included in the next regular payroll check the employee receives if at all possible. Records of salary
worksheets and extra-hours agreements will be kept in employee files as well as employee
contracts, certification records, employee eligibility verification, state and federal withholding
allowance certificates, Educational Retirement Account plan application and direct deposits.

Absentee Reports will be approved by the each Friday and these reports will be
submitted to the BM to update employee leave balances. Leave taken without sufficient leave
balances will constitute leave without pay and will be proportionately deducted from the next
regular payroll check.
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All insurance and other deductions will be submitted to the on the proper forms.
And records of these deductions will be kept by the BM in employee files.

The BM will insure that the correct income and social security taxes are withheld and that these
funds are remitted within fifteen (15) days of the pay period. The BM shall nofify the

in writing within three days of the deposit of state and federal withholding taxes to the
respective governmental entities.

Purchasing
The purchasing process will be initiated by the staff member submitting the required, purchase
requisition to the for review and approval and concluded upon payment to the

vendor. Please see procurement process for a detailed explanation of the process.

Encumbrances
The amount of each PO will be recorded as an encumbrance on the Financial Management
System by the BM when the PO is issued until the order is complete and ready for payment.

Receiving

A copy of the receipt orinvoice will be signed by the Secretary to document the receipt of the
specified goods and to authorize the release of payment to the vendor. This receipt or invoice is
then forwarded to the BM and retained for processing.

Accounts Payable
The BM will match the signed vendor invoice or receipt to the encumbrance copy of the PO.

Once the documents are matched, the items invoiced will be matched to the items listed on the
approved purchase order. The account distribution will be verified and any necessary changes
noted on the invoice. The BM will retain all vendor invoices.

The BM will verify each invoice or receipt by checking extensions, discounts and freight terms. The
BM will enter each invoice to be paid in the designated fund. An edit listing will be generated from
the Financial Management System and used to verify the accuracy of the information entered for
each check. Upon completion of the verification, the check batch is posted and the payable
checks printed. The financial management system will generate a check register, a schedule of
checks to be written and a remittance advice report. A check register by fund will be generated.

The BM will verify the checks against the ledger and forward them to the Governing Council
Treasurer or, in his/her absence, an authorized check signer to get the second required signature.

Receipts and ledgers will be available for review at all times

As indicated, all bank accounts will be reconciled on a monthly basis by the BM. The BM, the
and the Governance Council Finance Committee will verify and approve the
bank reconciliations and make any adjustments necessary to the general ledger.

Travel

Employees and Governance Council Members of the school may be entitled to reimbursement of
registration fees, mileage, per diem and other costs associated with authorized trips for official
school business if the request has been made in advance and the has signed a
leave the sum eligible for reimbursement. The retains a copy
of the request.
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The must authorize all reimbursement for in-state or out-of-state travel.
Reimbursements will be processed in accordance with the Per Diem and Mileage Act, as outlined
in DFA regulations. All receipfts for out-of-pocket expenditures for transportation, registration, and
miscellaneous expenses will be required for reimbursement. Any meals and/or lodging cosfs
included in the registration fee will be deducted from the per diem reimbursement. The
reimbursement cannot exceed the amount on the leave request. Every reasonable effort will be
made to provide the reimbursement checks on the next payroll date.

Handling of Cash
Money given to members of staff or representatives of J. Paul Taylor Academy by pupils or the

general public immediately becomes ‘public money’ and must be accounted forin the
Academy’s accounting system. Staff members should always advise administration of the
potential collection of public money and should always seek their advice should they be in any
doubt as to how to apply this policy and procedure. These guidelines apply to all types of
receivables, including currency, coin, paper checks, or money orders, collected for any activity
such as field trips, fundraisers, etc.

All student activity receipts must be turned over to the school Secretary or Head Administrator for
deposit by the end of each school day. Any funds collected must be deposited within 24 hours. If
an event occurs after hours or on weekends, prior arangements must be made to turn all monies
collected in to the Head Administrator or designee immediately following the event.

Under no circumstances may student activity funds be stored overnight in an office or classroom,
be brought home, be left in a vehicle, or be deposited info a non-school bank account.

Any checks collected must be made payable to J. Paul Taylor Academy. Checks and money
orders may not be made payable to a specific student or employee. Checks must be written for
the correct amount (we cannot give change), and may not be postdated. All checks require a
name, address, and original signatfure.

Funds collected may not be used for “petty cash” purposes; all monies collected must be banked
through the front office into school accounts and apportioned as appropriate through the
Academy'’s established purchasing procedures. If expenses are incurred in preparation for an
event, an itemized receipt and reimbursement request must be tuned in to the

Upon approval the Business Manager will issue a reimbursement check.

All monies collected must be turned in with a cash reconciliation sheet that will be signed by both
the person turning in the funds and the office staff person receiving the funds. All funds must be
turned in “infact”, meaning you may not substitute a check for cash or vice versa.

Accounts Receivable
The BM will be responsible for billing and monitoring the collection of all amounts due from outside
agencies, as approved by the HA.

The BM will be responsible for fracking and verifying the cash balances for all federal, state, and
other grants and contracts awarded to JPTA. The BM will prepare the required cash requests,
reimbursement reports and invoices necessary for collection of amounts due for various programs,
as approved by the HA.

Petty Cash
No petty cash fund will be used by JPTA.
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Safeguarding Material ltems

Fixed asset inventory records will be maintained by the BM. The inventory database will include
asset number, a description of the item, the serial number, the purchase number, the acquisition
date, the fund code, and its location. The and BM will sign the certification of
the annual inventory.

Requests for removal of surplus property, deletions, and discards must be approved by the
. Equipment will not be removed or discarded without proper documentation
and Governance Council approval.

The Secretary will be in charge of checking keys and/or cards in and out. By signing out a key
and/or card, the employee recognizes that he/she is responsible for the key and that it can only
be used by a school employee or Governance Council member. Further, the employee
recognizes that he/she may be required to rekey the building if he/she loses a key with information
that could identify the school.

It is the responsibility of the or designee to insure that all doors and windows are
locked nightly and any alarm system activated.

Special Revenue Funds
All proposals prepared by school staff for special funding will require administrative approval from

the HA.

Anti-Donation Stipulation
JPTA will abide by the Constitution’s anti-donation clause indicating that state funds may not be
used to improve non-state owned property or leased property.

Reports to the NMPED
The Business Manager will insure that reports are submitted to the NMPED on the proper forms in a
fimely manner.

The general ledger will be submitted fo the NMPED no later than 30 days after the end of the
school’s fiscal year.

The BM, with the assistance of the Secretary if necessary, will prepare the documents required for

the external auditors selected by the state. The Academy accepts the responsibility of paying for
the audit.
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